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CHAPTER 1: EXECUTIVE SUMMARY
SECTION A

1. WHO ARE WE?

The Harry Gwala District Municipality is located to the South West of the KwaZulu-
Natal province. Its population is sparsely spread throughout an area of 11 127. 89997
square kilometers. The Harry Gwala District municipality forms part of the border
between KwaZulu-Natal and Eastern Cape Province. The Harry Gwala District
Municipality (DC43) is composed of the following four local municipalities:
UBuhlebezwe; Dr. Nkosazane Dlamini Zuma; Greater Kokstad and UMzimkhulu.
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UMZIMKHULO LOCAL MUNICIPALITY

This local municipality is located in the southern part of the district. The area covers 2
435km2 with 22 wards. The majority of the households are headed by women and
youth. Youth programmes are essential in this area as well as programmes that will
target women.

DR. NKOSAZANA DLAMINI ZUMA LOCAL MUNICIPALITY

This municipality came into being in 2016 as a result of amalgamation between Ingwe
and KwaSani local municipalities. It is located in the northern to northeast part of the
district and consist of 15 wards, with the main towns being Underberg; Bulwer;
Donnybrook and Creighton.

UBUHLEBEZWE LOCAL MUNICIPALITY

This is the home town of the District municipality. It is located in the eastern parts of
the district. Ixopo is the main town within the municipality. It consist of 14 wards that
span across approximately 1 604 kmz2.

GREATER KOKSTAD LOCAL MUNICIPALITY

This local municipality is located in the western part of the district and is approximately
2 679km2, making it the largest municipality in the district. It consist of 10 wards and
the main towns are Franklin and Kokstad.

PROVINCIAL LOCATION CONTEXT

The Harry Gwala District Municipality is one of the ten District Municipalities that forms
part of the KwaZulu-Natal Province. It is located at the extreme south of the Province.
The Harry Gwala District Municipality is bordered by the following District
Municipalities: Uthukela to the North; Umgungundlovu to the North East; Alfred Nzo
and Ugu to the South East. The location of the District in relation to the aforesaid
District municipalities means that, any planning and development-taking place in each
District will have an impact on the neighboring Districts. It is therefore imperative to
align planning and development activities between the Harry Gwala District
Municipality and the respective District Municipalities

9|Page
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SDF: Harmy Gwala Regional Context
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DEMOGRAPHIC PROFILE

The Harry Gwala District Municipality (DC43) is one of the ten District Municipalities in
KwaZulu-Natal Province and is located South-West of the province. The District
Municipality forms part of the border between KwaZulu-Natal and Eastern Cape
Province. The municipality area size is 10 618.0 km? and the population spread is
48.1 people per square kilometer. Key rivers in the district are the UMzimkhulu and
Umkomaas rivers

Population by and number of wards per local municipality

Municipality Male Female Total Number of | No. of
wards Households
Harry Gwala | 239582 | 271284 510 865 61 122 973
District
Municipality
Greater Kokstad | 36878 39875 76753 10 17 842
Local
Municipality
UBuhlebezwe 55513 62834 118346 14 26 801
Local
Municipality
UMzimkhulu 90459 106827 197286 22 49 616
Local
Municipality
Dr  Nkosazana | 56732 61748 118480 15 28714
Dlamini  Zuma
Local
Municipality
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SDF: Harmy Gwala Population Distribution
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1.2 HOW WAS THIS PLAN DEVELOPED? (IDP PROCESS PLAN SUMMARY)

For the purpose of this Harry Gwala DM development plan of a 2020-2021, IDP shall
be referred to as the “principal IDP”. This principal IDP undertook a comprehensive
review and analysis of the Harry Gwala DM District Municipality, specifically
highlighting socio- economic, environmental and infrastructural backlogs, together
with the developmental challenges. These serve as the baseline for municipal service
delivery, monitoring and performance that the principal IDP set out specific objectives
and strategies to address these backlogs and challenges. The development focused
on previous shortcomings raised in various platforms including the MECs for Cogta
comment(s). The development of this IDP is also done within the context of the
guidelines of the KwaZulu-Natal Co-operative Governance and Traditional Affairs
(COGTA).

A Process and Framework Plan to guide the Harry Gwala DM 2020-2021 IDP was
considered and approved by the Council. The Plan sets out comprehensively the
process of review, including timeframes for achieving certain milestones. It details
responsibilities, methodology, mechanism for community participation and mechanism
for alignment with other stakeholders. The Plan has also aligns to the Process Plans
of the Harry Gwala DM Family of Local Municipalities, which plays an important role in
determining and influencing the budgetary processes within the context of the Harry
Gwala DM District IDP.

A detailed IDP Framework and Process detailing stakeholders, partners and all other
role players is available on request and was submitted to Cogta as per the Municipal

Systems Act, No. 32 of 200.

Hereunder is a summary of the IDP Process Plan followed:

ACTION PURPOSE RESPONSIBLE | IMPLIMENTATION
DATE
Gathering of To reflect the IDP July-August 2019
2016 Community changes in
Survey relation to
information from Socio-
Stats SA and economic and
Treasury environmental
issues in the
fourth
generation of
the IDP
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Tabling of the To allow the IDP- End of August 2019
2016/2017 1IDP/ new  council Municipal
SDF as well as the and Manager
draft IDP/SDF opportunity to
Process Plan for engage and
2017-2018 familiarize
financial year to itself with the
the new council IDP/SDF in
order to
ensure that it
is in line with
its new
mandate
Tabling of the The council IDP- End of September
final IDP/SDF confirm  the Municipal 2019
Process Plan to process to be Manager
Council followed in
relation to the
fourth
generation of
the IDP before
it is submitted
to COGTA
Public In order to Office of the | October —November
Participation adhere to Mayor 2019
Chapter 4 of
the MSA and

ensure that
members  of
the community
partake in the
affairs of the
municipality

Alignment of the
IDP  with  key

National and
Provincial

Perspective, i.e
NDP, PGDS,

Sona, Sopa ets

To ensure full
alignment  of
key strategic
documents

across the
three spheres
of government

IDP

October 2019-March

2020
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Submission of key To effect the IDP- November 2019
issues raised by process of Municipal
the public to prioritization Manager
relevant and  seeking
departments strategic
(both internally partnership on
and externally) matters of
common
interests
Submission of the To guide and IDP- September 2019
Final IDP/ align planning Municipal
PMS/SFD between the Manager
Framework and district and
Process Plan to local
both Council and municipalities,
COGTA government
departments
and other
stakeholders
Submission of To compile CFO November 2019-
projections by draft budget January 2020
departments
Review In order to IDP- January 2020
Performance reflect any Municipal
Indicators  and possible  shift Manager
targets in the in the budget
2017-2018 SDBIP during the
adjustment
budget
Draft Budget is Define Service IDP/MM/CF | November 2019-
compiled Delivery O/HODs February 2020
objective  for
each function
for
recommendati
ons to council
Table Draft For Council IDP/MM/CF | March 2020
budget/IDP/SDF recommendati 0]
& SDBIP, ons
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Submission of the Compliance MM/IDP/Pla | End March 2020
draft nning/PMS &
IDP/SDF/Budget Budget
and SDBIP to
COGTA and
relevant
departments
Public Comments To obtain input Council April 2020
on draft from the
budget/IDP/SDF communities
&SDBIP
Mayor responds Community MM/CFO/MA | April 2020
to  submissions participation YOR
during
consultations by
proposing
amendments in
the draft
IDP/Budget/SDF
&SDBIP
Council  engage Councilors Council May 2020
with the input engage  with
from various draft
stakeholders IDP/Budget/S
DF &SDBIP to
confirm the
said
documents are
a true
reflection  of
the needs of
the general
populace
within the
Harry Gwala
DM
The Mayor tables Council to Council End May 2020
the IDP/Budget/ adopt and

SDF/SDBIP/PMS
and related
policies in Council

confirm that all
the needs of
the community
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and send copy to
National Treasury

were taken
into  account

and COGTA during the
compilation of
the key
strategic
documents
Submission of To ensure Municipal June 2020
SDBIP to the existence of an Manager/PM
Mayor implementatio S
n plan before
the start of the
financial year
Conclusion of To ensure a Mayor/ July 2020
Annual performance Municipal
Performance driven Manager
Agreements by management
Mayor and to comply
with the
legislation
The Mayor Mayor/MM End July 2020
submits the
approved SDBIP
and Performance
Agreements  to
Council, MEC for
corporative
governance
Performance For PMS August 2020
Agreements/SDB accountability

IP are posted to
the Harry Gwala
website

and
transparency

1.3 WHAT ARE THE KEY CHALLENGES?

The development challenges and key issues that need to be addressed by Harry Gwala
DM are by and large, a result that are communities are located in skewed and

17| Page




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

mountainous areas and are severely affected by poverty and service backlogs than
the urban community.

Infrastructure related challenges

. Service infrastructure in Harry Gwala DM'’s urban areas needs upgrading
and maintenance.

. Bulk water supply is a major constraint that effects the entire District
and in urgent need of attention.

. In the main, urban areas have proper water borne sanitation systems,
but rural areas rely on pit latrines or no system at all. This places tremendous
strain on the environment and poses a health risk.

o Waste Management has been identified as a major challenge. Dumping
of refuse has become a major problem. This poses serious environmental
problems and risks. Efforts are needed to increase people’s awareness of the
advantages of good waste management practices.

o Funding for bulk infrastructure remains a significant hindrance to the
municipality’s ability to execute its legislative obligations to citizens.

Socio-Economic related and other key challenges

e HIV/ AIDS

¢ Crime, particularly burglary and stock theft

e Sustainable Local Economic Development initiatives

e Prone to disasters, especial snow and heavy winds

¢ Youth unemployment and poverty

e Attracting investment and growing the Economy of Harry Gwala District
Municipality

e Improving the financial viability and management in order to have a self-
sustainable municipality

¢ Information and Communication Technology

¢ Retention and Scarce Skills Policy

To address these key challenges Harry Gwala DM engaged in a process of identifying
its Strength, Weaknesses within the organisation to determine the extent to which it
can successfully address the challenges. Moreover, external Opportunities and Threats
were also identified. These will assist the municipality in developing working strategies
and tactics to improve service delivery. Below is an Organisational SWOT analysis
depicting the Harry Gwala DM situation:
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STRENGHTS WEAKNESSES
e Committed staff compliments that is | ¢ Lack of rare skills i.e. engineers
willing to learn and grow e Limited funding to effectively deal
e A conducive working environment with backlog.
with limited red-tapes and | ¢ Rural based municipality
bureaucracy

e Accessibility of senior management
e Strong administrative leadership
e Strong political leadership

OPPORTUNITIES THREATS

Easy access to major cities Disasters

Large pool of labor Low revenue base

World class tourist destination Unskilled labor

Stable political environment for | dilapidating infrastructure
investment Brain drain to major cities

Conducive weather for agricultural | Theft (stock theft)
activities HIV/AIDS

Crime (burglary)

WHAT IS OUR LONG TERM VISION?

By 2030 Harry Gwala District Municipality will be a leading water services provider in
the whole of KZN with its communities benefitting from a vibrant agriculture and
tourism sectors.

Hereunder is the envisaged developmental trajectory
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‘ By 2030 an

improved
Socio-econimic

Vibrant well being of
agriculture and HGDM

Tourism sectors
that create
employment

communities

.Provision of
clean, drinkable
uninterupated
drinking and
business water

1.6 WHAT ARE WE GOING TO DO TO UNLOCK OUR CHALLENGES?

To finalise the implementation of bulk water infrastructure projects and dams
in the next five years.

Ensure eradication of both water and sanitation backlogs by 2030 by identifying
other possible funding sources.

Ensure full adherence to the Operations and Maintenance Plans to avoid water
interruptions.

A continuous, innovative and deliberate marketing of the district as the best
tourist destination using the Drakensburg World Heritage site as the first
destination and a destination of choice.

Continue to develop SMMEs to play a meaning full role in tourism, agriculture,
industrial and manufacturing by identifying potential markets wherein they can
show case, promote and sell their products.

The district municipality will continue to support sport development and special
Programs as pillars in the fight against crime, drug abuse and any other social
ills that characterises our communities.

The institutional arrangement will specifically focus on ensuring that human
resources is well capacitated and correctly placed to successfully execute the
key strategic objectives in the IDP. But moreover, policies will be reviewed and
developed where needed, in order to give effect to the core functions of Harry
Gwala District Municipality, that of delivering basic services to its communities.

Spatial Vision (SDF Map)
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SDF: Hammy Gwala Spatial Development Framework
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1.7 SUMMARY OF DEVELOPMENT OBJECTIVES AND TARGETS

By 2030 have an Improved
socio-economic wellbeing

[ f
Eradicate water and Develop the economy o

sanitation backlogs

the district

for all the HDGM
communities

1.8 HOW WILL PROGRESS BE MEASSURED

As prescribed in Section 40 of the Municipal Systems Act 2000, Harry Gwala District
Municipality must create mechanisms to monitor and review its Performance
Management System (PMS) so as to measure, monitor, review, evaluate and improve
performance at organizational, departmental, and individual employee levels. Section
34 of the Municipal Systems Act further requires the Integrated Development Plan to
be reviewed on an annual basis which should also encompass the review of key
performance indicators and performance targets.

The organizational scorecard is submitted to the Executive Committee for
consideration and review on a quarterly basis. The reporting takes place in October
(for the period July to end of September) January (for the period October to the end
of December), April (for the period January to end of March), and July (for the period
April to the end of June). The review in January will coincide with the mid-year
performance assessment as per Section 72 of the MFMA. This Section determines that
the accounting officer must, by 24 January of each year, assess the performance of
the municipality and report to the Executive Committee via the Mayor on, inter alia,
its service delivery performance during the first half of the financial year and the
service delivery targets and performance indicators as set out in its SDBIP.

The Harry Gwala District Municipality Key Performance Areas are aligned with those
of National Government and they are the following:
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) Cross Cutting Issues (Spatial Development Framework, Environmental and
Disaster Management)

. Municipal Transformation and Institutional Development

o Basic Service Delivery

o Local Economic Development and Social Development

o Financial Viability and Management

o Good Governance and Public Participation
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CHAPTER 2: PLANNING AND DEVELOPMENT PRINCIPLES, GOVERNMENT
POLICIES AND IMPERATIVES

SECTION B

2.1 PLANNING AND DEVELOPMENT PRINCIPLES

Development / investment must only happen in Page 76
locations that are sustainable (NDP)

Balance between wurban and rural land Page 76 (to be elaborated on
development in support of each other (SPLUMA further in the next SDF
Principles) Development Phase)
The discouragement of wurban sprawl by Page 91 (to be elaborated on
encouraging settlement at existing and further in the next SDF
proposed nodes and settlement corridors, whilst Development Phase)

also promoting densification. Future settlement
and economic development opportunities should
be channelled into activity corridors and nodes
that are adjacent to or that link the main growth
centres (SPLUMA Principles)

The direction of new development towards To be elaborated on further

logical infill areas (SPLUMA Principles) in the next SDF Development
Phase

Compact urban form is desirable (SPLUMA To be elaborated on further

Principles) in the next SDF Development
Phase

Development should be within limited resources To be elaborated on further

(financial, institutional and physical). in the next SDF Development

Development must optimise the use of existing Phase

resources and infrastructure in a sustainable
manner (SPLUMA Principles, CRDP, National
Strategy on Sustainable Development)
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Stimulate and reinforce cross boundary linkages.

To be elaborated on further
in the next SDF Development
Phase

Basic services (water, sanitation, access and
energy) must be provided to all households
(NDP)

Contained in the WSDP

Development / investment should be focused on
localities of economic growth and/or economic
potential (NDP)

In localities with low demonstrated economic
potential, development / investment must
concentrate primarily on human capital
development by providing education and
training, social transfers such as grants and
poverty-relief Programs (NDP)

To be dealt with in the next
SDF Development Phase

Land development procedures must include
provisions that accommodate access to secure
tenure (CRDP)

LM’s Function

Prime and wunique agricultural land, the
environment and other protected lands must be
protected and land must be safely utilised

Engagement with stakeholder representatives
on policy, planning and implementation at
national, sectoral and local levels is central to
achieving coherent and effective planning and
development.

To be addressed in the next
SDF Development Phase

If there is a need to low-income housing, it must
be provided in close proximity to areas of
opportunity (“Breaking New Ground”: from
Housing to Sustainable Human Settlements)

LM’s Function

During planning processes and subsequent
development, the reduction of resource use, as
well as the carbon intensity of the economy,

To be elaborated on further
in the next SDF Development
Phase
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must be promoted (National Strategy on
Sustainable Development)

Environmentally responsible behaviour must be
promoted through incentives and disincentives
(National Strategy on Sustainable Development,
KZN PGDS).

To be elaborated on further
in the next SDF Development
Phase

-The principle of self-sufficiency must be
promoted. Development must be located in a
way that reduces the need to travel, especially
by car and enables people as far as possible to
meet their need locally. Furthermore, the
principle is underpinned by an assessment of
each areas unique competencies towards its
own self-reliance and need to consider the
environment, human skills, infrastructure and
capital available to a specific area and how it
could contribute to increase its self-sufficiency
(KZN PGDS)

Further details to be found in
LM’s SDFs, to be elaborated
on further in the next SDF
Development Phase

26 |Page




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

2.2 GOVERNMENT POLICIES AND IMPERITIVES

National
Development
Plan

-~ Provincial

Growth and
Development
Plan

District
Growth and

Development
Plan

5 year
Integrated
Development

\ Plan
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Milleniun
Sustainable
Gaols

HGDM 5
Year
Strategic
Plan

2.3 INTRODUCTION TO THE NATIONAL DEVELOPMENT PLAN

The National Development Plan aims to eliminate poverty and reduce inequality by
2030. South Africa can realise these goals by drawing on the energies of its people,
growing an inclusive economy, building capabilities, enhancing the capacity of the
state, and promoting leadership and partnerships throughout society.

WATER

o A comprehensive management strategy including an investment Program for
water resource development, bulk water supply and wastewater management
for major centres which is reviewed every five years.

o Ensure that all people have access to clean, potable water and that there is
enough water for agriculture and industry, recognizing the trade-offs in the use
of water.

ECONOMY AND DEVELOPMENT

. Public employment Programs should reach 1 million by 2014 and 2 million
people by 2030. Broaden the expanded public works Program to cover 2 million
fulltime equivalent jobs by 2020.
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o Gross Domestic Product (GDP) should increase by 2.7 times in real terms,
requiring average annual GDP growth of 4.4 percent over the period. GDP per
capita should increase from about from about R40 000 per person in 2010 to
R110 000 per person in 2030 in constant prices.

o Rural economies will be activated through improved infrastructure and service
delivery, a review of land tenure, service to small and micro farmers, a review
of mining industry commitments to social investment, and tourism investments

o An additional 643 000 direct jobs and 326 000 indirect jobs in the agriculture,
agro processing and related sectors by 2030.

CROSS CUTTING

o Strong and efficient spatial planning system, well integrated across the spheres
of government.

. Upgrade all informal settlements on suitable, well located land by 2030.

o More people living closer to their places of work.

o Better quality public transport.

. More jobs in or close to dense, urban townships.

Therefore to realize the above:

o Reforms to the current planning system for improved coordination.

o Develop a strategy for densification of cities and resource allocation to promote
better located housing and settlements.

o Substantial investment to ensure safe, reliable and affordable public transport.

. Introduce spatial development framework and norms, including improving the

balance between location of jobs and people.

INSTUTIONAL ARRANGMENT THAT CAN AFFORD THE FOLLOWING

o A state that is capable of playing a developmental and transformative role.

. A public service immersed in the development agenda but insulated from undue
political interference.

. Staff at all levels have the authority, experience, competence and support they
need
to do their jobs.

o Relations between national, provincial and local government are improved

through a more proactive approach to managing the intergovernmental system.

2.5 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY

This PDGS provides KwaZulu-Natal with a responsive strategic framework for
accelerated and shared economic growth through catalytic and development
interventions, within a coherent equitable spatial development architecture, putting
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people first, particularly the poor and vulnerable, and building sustainable
communities, livelihoods and living environments.

SEVEN KZN PROVINCIAL OBJECTIVES

. Job creation

o Human Resource Development

. Human and Community Development
o Strategic Infrastructure

. Environmental Sustainability

o Governance Policy

o Spatial Equity

2.7 SUSTAINABLE DEVELOPMENT GOALS
It's a powerful set of goals, and one that builds upon the successes and setbacks
of the Millennium Development goals.

17 STEPS TO BETTER WORLD

o End poverty in all its forms everywhere

o End hunger, achieve food security and improved nutrition and promote
sustainable agriculture

. Ensure healthy lives and promote well-being for all at all ages

o Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all

. Achieve gender equality and empower all women and girls

o Ensure availability and sustainable management of water and sanitation
for all

o Ensure access to affordable, reliable, sustainable and modern energy for
all

o Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all

o Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation

o Reduce inequality within and among countries

o Make cities and human settlements inclusive, safe, resilient and
sustainable

o Ensure sustainable consumption and production patterns

. Take urgent action to combat climate change and its impacts

. Conserve and sustainably use the oceans, seas and marine resources for

sustainable development
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o Protect, restore and promote sustainable use of terrestrial ecosystems,
sustainably manage forests, combat desertification, and halt and reverse
land degradation and halt biodiversity loss

o Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable and
inclusive institutions at all levels

o Strengthen the means of implementation and revitalize the global
partnership for sustainable development.

14 NATIONAL OUTCOMES:

Outcome 1. Improve the quality of basic

education Outcome 2: A long and healthy life for

all South Africans

Outcome 3: All people in South Africa are and feel

safe

Outcome 4. Decent employment through inclusive

economic growth Outcome 4: A skilled and

capable workforce to support an inclusive growth

Outcome 6. An efficient, competitive and responsive economic infrastructure
network Outcome 7. Vibrant, equitable and sustainable rural communities with
food security for all

Outcome 8: Sustainable human settlements and improved quality of household

life Outcome 9. A responsive and accountable, effective and efficient local
government system

Outcome 10: Environmental assets and natural resources that is well protected and
continually enhanced

Outcome 11: Create a better South Africa and contribute to a better and safer Africa
and World

Outcome 12: An efficient, effective and development orientated public service and an
empowered, fair and inclusive citizenship

Outcome 13: Inclusive and responsive social

system

Outcome 14: Transforming and unifying the

country

Below is an alignment of HGDM between the national and provincial plans
as well as sustainable development goals
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National
Development Plan

KZN GDS Goals

Sustainable
Development Goals

o Infrastructure
Development
Ensure that all people
have access to clean,
potable water and that
there is enough water
for  agriculture  and
industry, recognizing the
trade-offs in the use of

water

o Strategic
Infrastructure

. Clean water and
sanitation (Goal
number 6)

Infrastructure and
Basic Service Delivery

Lack of water resource
Provision of clean drinking
water and proper
sanitation facilities

To  improve the

coverage, quality,
efficiency and
sustainability of water
and sanitation
services in all urban
and rural
communities.

REF. NO. 01 BSD
2022
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National
Development Plan

KZN GDS Goals

Sustainable
Development Goals

Staff at all levels
has the authority,
experience,
competence and
support they need
to do their jobs.

Human Resource
Development

Governance
Policy

Achieve gender
equality and
empower all
women and girls

Municipal Transformation
and Organizational
Development

Skills development of municipal
employees in order for them to
successfully deliver basic
services and support council

To provide
administrative support to
Council and its structures
and

To develop and improve
human capital in order to
deliver basic services to
our communities.

REF. NO. 02 TRANS
2022
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A skiled and

capable
workforce to
support an
Outcome 4 inclusive growth
National Relations Good Governance and To uphold the highest
Development Plan between national, Public Participation municipal
provincial and performance standard
local government and to increase
are improved interaction  between
through a more the municipality and
proactive the community in
approach to order to deepen
managing the democracy.
intergovernmenta
| system. REF. NO. 03 GGP

Outcome 9

A responsive
and

2022
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accountable,
effective and
efficient local
government
system
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National
Development Plan

Outcome 7

Sustainable
Development Goals

Rural economies
will be activated
through improved
infrastructure and
service delivery, a
review of land
tenure, service to
small and micro
farmers, a review
of mining industry
commitments to
social investment,
and tourism
investments

Vibrant, equitable
and sustainable
rural communities
with food security
for

No poverty
Zero hunger
Good health

LED and
Development

Social

Attracting investment  and
growing the economy of Harry
Gwala District Municipality

To increase the Gross
Domestic Product of the
HGDM by 3% by 2030 so
as to improve the socio-
economic wellbeing of
our citizens and foster
social cohesion.

REF. NO. 04
LEDSOC 2014
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Municipal Financial

Viability and Management

Low revenue base and non-
payment of services by some
customers

To improve the Financial
Affairs and Viability of
the Municipality in order
to have a  self-
sustainable municipality

REF. NO. 04 FIN
2022
National Strong and | Cross Cutting Issues Interpretation of spatial planning | To create functional
Development Plan efficient  spatial and linking it to infrastructure | urban, regional and
planning system, planning and development of | human settlements
well  integrated Harry Gwala towns whilst protecting the
across the environment
spheres of
government. REF. NO. 06 SE

KZN GDS Goals

Sustainable
Development Goals

Spatial Equity

Sustainable cities
and communities
Climate Action

2022
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DEPARTMENT/KPA (ISSUE RAISED IN 2017- ISSUE RAISED IN 2018/2019 FY [ISSUE RAISED IN PROGRESS TO DATE TARGET DATE
2018 2019/2020 FY
GOOD Develop & Adopt Batho pele |To implement Batho Pele Develop and Adopt Batho
GOVERNANCE AND |principles Principles and its Policies pele Policy Draft Batho Pele Policy has been May-20
PUBLIC developed
PARTICIPATION |Develop the Service Delivery |Develop the Service Delivery Develop and adopt the
Chart/ Standards Chart/ Standards Service Delivery Chart/ HGDM does have an adopted Service N/A
Standards Delivery Charts/ Standards.
To develop a SDIP To develop an Service Delivery  |To develop an Service
Improvement Plan (SDIP) Delivery Improvement Plan
(SDIP) N/A
Included in the 2019-2020 IDP
Co-ordinate Sector Facilitate the IGR Structures and |Table IGR matters to be
Departments participationin  LMs should implement IGR TORs |tabled to council and This recommendation is noted by the Quarterly
District IGR Structure MuniMec for discusions municipality
IGR indicator to be included
in the Performance
Agreements for senior
BASIC SERVICE |Review, Adopt and provide a |Review, Adopt and provide a link |Review, Adopt and provide |WSDP will be reviewed by April 2020,
DELIVERY link on the DW'S website to on the DWS website to the WSDP |a link on the DWS website |and the website providing link to DWS
the Water Services to the WSDP has been provided in the IDP as
Development Plan (WSDP) http://ws.dwa.gov.za/wsdp/Default.aspx Apr-20
Development of the Development of the Integrated Development of the The IWMP has been concluded and
Integrated Waste Waste Management Plan (IWMP) |Integrated Waste will be tabled to council in March 2019
Management Plan (IWMP) Management Plan (IWMP) Mar-20
Development of Maps Development of Maps showing Development of Maps
showing water infrastructure |water infrastructure showing water the maps will developed as soon as Mar-20
infrastructure the relevant departments provides GIS
unit will all the required information.
Improve the general quality of {Improve the general quality of Improve the general quality
Maps Maps of Maps showing clear road Mar-20
codes The quality of this map will be will be ar
improved by GIS.
Strong border planning and |The current document does covers
alignment, this aspect. The narative is from page
137 and mapes are included. This
aspect is also covered in transport
planning and under sptatial
development strategies and proposals.
Strategic projects and
programmes
CROSS CUTTING |Develop the IWMP which will |Develop the IWMP which will give |Develop the IWMP which  |The IWWP has been developed and
give guidance to the IWMP of |guidance to the IWMP of local will give guidance to the was advertised for public comment.
local municipalities municipalities IWMP of local IWWP will be adopted by council in Mar-20
municipalities March 2020

Finalise and adopt the
Environmental Management
Framework

Finalise and adopt the

Framework

Environmental Management

The documenet is complete, and is
being processed for Council approval.

30 Mach 2020

Give special attention to

(RASET) and other
government policies and
programmes.

Sect 19 and 21 of SPLUMA
which places a strong focus
on economic development

As for Section 19, the comment may
be miss directed as this section
relates to the regional Spatial
Development Framework wich is a
competance of the National Minister,
therefore this comment is not
applicable to HGDM. Regarding
section 21, the planning unit currently
working on the LED Straegy to include
relavent projects and economic
projections.

22-Feb-20
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Corridor development and
areas for intensity and

Covered in the current SDF.

; Done
planning for preasure.
The vision lacks timeframes | This has been addressed on page 91
which makes it non of the document.
compliant with the Done
provisions of SPLUMA Act.
Include the three year To be concluded once the IDP/ Budget
Medium Term Expenditure |is complete
as required by SPLUMA
The IDP missed a number |The assessment has been done as to
of number of Maps which maps are missing . Only one
map that was founding to be missing,
telecommunications map. The GIS
section is currently engaging relavent
service providers for such data. It
highly possible that it may not be
available due to confidentiality issues. 28-Feb-20
In general, the GIS section is also
improving quality and updating some
maps.
Build institutional capacity
for fire services together
with its associated budget
ans staffing should be
prioritised.
In the next review the In our meeting with DRDLR and
development of the SDF COGTA it was noted that this is a
should be aligned to the general comment to all Municipalities
SDF Guidelines issued by  |just to emphasise the usage of guide 0On Going
DRDLR line. There is no clear position that
suggests that HGDM SDF is not
aligned to the guidelines.
LOCAL ECONOMIC |Review the LED Strategy Review the LED Strategy using Reviewthe LED Strategy  |The existing District LED Strategy is a Jun-20
DEVELOPMENT |using the National Framework |the National Framework on Local |using the National review and it is outdated hence there
on Local Economic Economic Development which was | Framework on Local is a need for the development of a
Development which was adopted in December 2018 Economic Development new strategy. Due to capacity
adopted in December 2018 which was adopted in constraints (financial and otherswise)
December 2018 that the entity is currently faced with,
the Agency has made a submission
for Operation Vula Fund to the
Economic Development, Tourism and
Environmental Affairs Development. it
is believed that with the assistance of
the requested funding, the entity would
be in a position to develop an
incredible local economic growth and
development strategy that will align to
the National and Provincial
Frameworks as well as the recently
reviewed District Growth and
Development Plan.
Identify and implement municipal area is heterogenic and is  |ONgoing

programmes and projects
targeting informal economy,
upscale initiative for SMMEs and
cooporatives and to employ
mechanisms to reduce red tape in
conducting its business to attract
investment

Identify and implement
programmes and projects
targeting informal economy,
upscale initiative for
SMMEs and cooporatives
and to employ mechanisms
to reduce red tape in
conducting its business to
attract investment

often characterized by its flexibility,
creativity, resilience to absorb shocks,
and its ability to adapt to changing
external environments. The custodians
of the Informal economy are local
municipalities and they have
developed and adopted regulatory
frameworks that guides the trading of
informal business. The local
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Develop a plan to mobilise private Due to capacity constraints, the entity
sector funding and table a budget has outsourced a panel of service

for Research and Development providers that are currently mobising
for economic development funding for the implementation of

catalytic initiatives on behalf of the
Agency. The Entity has also entered
into a partnership agreement with the
Dr John Langalibalele Dube Institute
for the establishment of the
Agroprocessing facility in the Agency,
the establishment of hydroponic
tunnels for the production of high-value
crops in two Agency farms ( Mngeni
Develop a plan to mobilise |Farm in Ixopo and Mountain View
private sector funding and |Farm in Bulwer). The Institute will also
table a budget for Research|provide skills capacity building to

and Development for women cooperatives and youth.
economic development

Apart from the LED Strategy Ongoing
Monitoring and Evaluation Plan, the
Develop a Monitoring and  |Entity develops M&E Plan for each
Evaluation Plan to track intervention to track progress and
progress and effectiveness |effectiveveness in terms of the

of interventions employed. |attainment of the set objectives.

The above are the issues raised by the MEC for Cogta in the 2019-2020 IDP
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HARRY GWALA 2019/2020 OCTOBER/ NOVEMBER IDP ROADSHOWS ISSUES PER LOCAL MUNICIPALITIES

MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
UBuhleb e Request water Ward 1 at e Handpump e Ncakubana 2020/ Water &
ezwe Mahafan supplying the Water Scheme 2021 Infrastru
a area. under cture
e Water tanker is construction.
sent on request.
e Requests water Ward 1 at e There is spring e Ncakubana 2020/ Water &
and Jojo tanks Ncakuba that was Water Scheme 2021 Infrastru
e Requests water na & protected. under cture
at Mahehle Mahehle e 1xborehole dried construction.
out.
e 1xborehole
vandalised.
e Requests water Ward 2 e Water tanker is e Additional 2020/ Water &
at Hopewell at sent on request. boreholes to be 2021 Infrastru
e Requesting a Hopewell e There is a Water drilled and cture
Water Monitor Monitor at reticulation will
e LED Assistance Hopewell. be extended.
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They have water Ward 3 e Scheme is still e Scheme under Ongoi Water &
challenges, water under construction ng Infrastru
monitor do not construction and cture
open water to all water is opened
standpipes per section.
Requests
standpipes
Water supply to Chibini e Trucks are sent e Trucks are sent Ongoi Water &
be increased as every every ng Infrastru
they plough. Wednesday. Wednesday. cture
They request
trucks to deliver
water
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
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Splenzer, Ward 4 e Water trucks sent e Water  trucks 2020/ Water &
Malamula and on Wednesday sent on 2021 Infrastru
Mandilini  areas e There are spring Wednesday. cture
requests  water around the area e Springs

truck to deliver that needs to be prioritised  on

water. protected. draught

They also request e Water shortages program.

spring due to demand

protections while and adding

waiting for water standpipes will be

project. impossible.

At the Slums,

they request

addition of

standpipes

They recommend Ward 5 Water &
the municipality Infrastru
to do monitoring cture
on projects

Request a ward Ward 5 at e Project was under e Project was Ongoi Water
committee Mkhunya construction finished and its ng Services
They have water during the IDP. operational.

but they are

interrupted in

most cases.
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MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
They request a Ward 5 at e Project is under e Project under 2020/ Infrastru
status quo on the Nkwelets construction. construction. 2021 cture
water project. heni ¢ No toilets e Prioritised in the
Requests toilets next allocation.
Bhengu village Ward 6 e Water tanker is e Water tanker is Ongoi Water &
requests water sent every Friday. supplying the ng Infrastru
Requests toilets e There are area. cture
requests  spring unprotected e It is prioritised
protection springs  around under drought
the area. funding.
Requests Toilets Ward 7 at e No toilets e Prioritised in the 2020/ Water
Dayiman next allocation. 2021 Services
e
Water scheme do Ward 8 at e The scheme is not e Augmentation 2020/ Infrastru
not supply the Hlokozi functional due to of water supply 2021 cture

entire area.

boreholes dried
out.

under WSIG.
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e Request a Ward 8 at e Waiting for e Standby 2020/ Water &
borehole next to Nkawini electrical supply. generator to be 2021 Infrastru
kwaSithole installed. cture

e Requests water Ward 8 at e Water tanks were o Water tanks Ongoi Water
tanks Gudlucin delivered. were delivered. ng Services

e They have a go e No water due to e Water tankers
challenge of borehole dried are  supplying
water out. the area.
interruptions

MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Requests VIP Ward 9 at e Noted e Prioritised in the 2020/ Water

toilets KoShang next allocation. 2021 Services
e

e Requests water Ward 10 e Water tanker is e Water tanker is Ongoi Water

(to fill Jojo tanks) at sent every sent every ng Services
Sikhunya Saturday. Saturday.
na

e Requests Ward 10 e Insufficient e Source has to 2020/ Infrastru
addition of supply. be augmented. 2021 cture
standpipes e Water tanker is

sent aver
Saturday.
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e Masomini and
Bhayi area
request water
e Request water Ward 11 e Water supply was e Water supply Ongoi Water &
restored. restored. ng Infrastru
cture
e The community is Ward 12 e Issue was o Issue was Ongoi Water &
faced with water reported to the reported to the ng Infrastru
challenge yet ward councillor. ward councillor. cture
water monitor
sprinkle  his/her
garden with
water every day.
e EPWP
Programmes do
not cater for the
entire ward
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Standpipes have Ward 12 e Water was e Water was Ongoi Water
no water at restored. restored. ng Services
Madungeni
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MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
Greater
Kokstad
e Water and Ward 1 e The honey- e About 1190 2020/ Water &
Sanitation at sucking  project V.I.P units have 2021 Infrastru
Chocolate City was approved for been cture
1500 V.I.P units. completed.
e Conversion of On-
V.I.P to going
waterborne
system. Repairs
to the pump
stations 1 and 2.
(Infrastructure)
e Water at Ward 1 e Water restrictions e Water carting On- Water &
Horseshoe currently provided when going Infrastru
implemented. requested. cture
e Water pump Ward 2 e Hand-pumps e Completed 2019/ Water
repaired at 2020 Services
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Nyanisweni  and
New Market.
e Sanitation at Ward 2 e In-house e Honey-sucker 2020/ Water
Makoba- conservancy has already 2021 Services
Springfontein tanks are in place been assigned
in the already to the Kokstad
build houses. Satellite. It will
e Some of these assist the
units are about to Makhoba
fill up. community.
e Water reservoir Ward 3 e Repairs to the e Completed 2018/ Water &
leaking Granswag 2019 Infrastru
Reservoir. cture
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Water Reservoir Ward 3 e Repairs to the e Completed 2018/ Water &
leaking Granswag 2019 Infrastru
Reservoir. cture
e Water Ward 4 e 224 households e About 50 2019/ Water
Challenges have yard households are 2020 Services
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connections still
restored. outstanding.
Sanitation at Ward 5 Old sewer line e Phase 1 of the 2017/ Water
Mphela was replaced. project 2018 Services
completed.
Sanitation at Ward 6 Not yet done e Assessment to 2020/ Water
Kraansdraai be conducted. 2021 Services
Water at Ward 6 Water carting is e Assessment for 2020/ Infrastru
Thuthukani provided  when drilling of 2021 cture
required (i.e. borehole to be
drying up of conducted.
spring)
Sanitation at New Ward 6 Not yet done e Assessment to 2020/ Water &
Market be conducted. 2021 Infrastru
cture
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
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UMzimk e Requests Tanks required to Tanks have 30 Water
hulu addition of tanks cover areas where been procured April Services
there is no water and  awaiting 2020
supply distribution to
the areas
Request tanks to Ward 2 at Reservoirs are Sealing of May Water &
be fixed they Nyaniswe leaking thus reservoirs  will 2020 Infrastru
were leaking [ causes water be done cture
Request a new losses Extension of
source next to There are newly pipelines will be 2020/
new houses developed houses done. Planned 2021
Ggwetheni area that require water refurbishment
request a spring supply Conversion  of
protection. Constant diesel engine to
Diesel engine to breakdowns  of electricity is 2020/
be converted to diesel engines is under planning 2021
an electric one. experienced
Old Nyanisweni The reservoir is in Additional tanks
requests another a good condition, to be provided
reservoir. though it has less to increase the
capacity to cover storage May
the current capacity. Area 2020
demand will be supplied

with 4 x tanks
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e Requests fencing Ward 2 at e The fencing of the e Fencing of the 2020/ Water &
of Oxidation Riverside ponds and pump ponds and 2021 Infrastru
Ponds station was pump station is cture

e Fencing of Phase vandalised under planning
2 pump station resulting easy

e Reservoir  was access thus
leaking and not causing danger to
locked the community. e Extension of 2020/

e Luphongolo, e Luphongolo pipeline will be 2021
Mzintlanga and scheme is has a done to supply
Corinth water newely developed thee area
Scheme: they area that requires
request water supply e The broken
extension of e The broken valve valve have been
scheme as the have been repaired
number of repaired
households has
increased.

e Also to change
broken valves on
this scheme.

e Honey sucking of Ward 2 . Water
sanitation at Services
Swaartberg
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Mncweba and Ward 3 Infrastru

Bomvini requests cture

completion of the

scheme

Malenge, e Constant e Conversion of 2020/

Matshitshi  and breakdowns  of diesel engine to 2021 Water

Deda requests an diesel engines is electricity is Services

electric engine experienced under planning

Nozingili area

requests  water e There is no water e Water supply

and water truck supply in the area will be provided 2020/

supply 2021 Water

Malenge  water e There is no Services

scheme, consistent water e Refurbishment

community supply of the scheme is

requests planned 2020/

refurbishment of 2021

the scheme.

The whole ward

requests addition

of toilets and Infrastru

standpipes cture

Departm
ent

MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
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Requests water
trucks to supply
water at schools
as well

Nozingili requests
water

Material for
toilets was left on
site by the
contractor
Requests status
quo on Bomvini
water scheme
Addition of toilets
Diesel engine to
be converted to
electric one.

Ward 3

No water supply
to schools

There is no water
supply

Constant
breakdowns  of
diesel engines is
experienced

Assessment is
done to qualify
free water
delivery

10 Static tanks
were provided
to supply water
on a regular
basis

Conversion  of
diesel engine to
electricity is
under planning

On
going

2020/
2021

Water
Services
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MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Magcakini has a Ward 6 o Infrastru
contractor  but Diphini cture
they left the site
they request a
status quo.
e Diesel engine to
be converted to e Constant e Conversion of Water
electric one. breakdowns  of diesel engine to 2020/ Services
diesel engines is electricity is 2021
experienced under planning
e They request a
road to scheme Infrastru
to be built. cture
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e The contractor Ward 10 Infrastru
was handed over at Njunga cture
but nothing has
happened.

e Njunga and
Rhaloti requests
toilets.

e Incomplete Ward 11 Infrastru
toilets, material at Meyi cture
was left at school
at Meyi.

MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Requests Ward Infrastru
addition of toilets 11at cture
at Sihlonhlweni Sihlonhlw

e Filling of water eni e No water supply e Pipeline compl
tanks at James in the area unblocked, eted Water
village water supply is Services

e Meyi toilets were now reaching
not  completed the area
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and some in bad
condition.
e Request water e No water supply, e Water tankers
truck to supply static tanks are  supplying Water
water supplied the area on a services
e Sewerage at Ibisi e Construction of regular basis. Infrastru
has spilled to the water scheme is e Costruction of cture
river on progress water scheme is
ongoing
e Requests toilets Ward 12 Water &
e They requested at e The existing e Refurbishment 2020/ Infrastru
water three years Nxaphan borehole is planned to 2021 cture
ago and a xapheni collapsed, water establish an Water
borehole was tankers are alternative Services
promised but supplying water water source
nothing has
happened thus
far.
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Requests Ward 13 e No enough water e Refurbishment 2020/ Water &
extension of Koki at Koki supply to cover is planned to 2021 Infrastru
scheme due to the area. High cture
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increase of
Kokshill
households.

They  requests
spring

protections to
assist in water

volume of illegal
connections.

augment water
resource

shortages.
Dayi area do not Ward 16 e Inadequate water Rehabilitation of May Water &
have water yet it supply due to an existing river 2020 Infrastru
is sourced from constant pump station by cture
their area breakages of installing of
In Clydesdale pumps at the river flexible suction
water is opened pumpstation. hose is
once a week Water restrictions underway

engaged in the Relocation  of

area the abstraction Octob

has started er
2020

Requests toilets Ward 8 Water &
at Infrastru
Nhlangwini,Bond cture
rand and
Mvolozana
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e Request a
damaged bridge
to be fixed

e Gcwensa toilets
not complete

e Requests 6 Jojo
tanks at e No water supply e Stastic  tanks April
Lukhalweni in the area have been 2020

e Two Jojo tanks at procured,

Paninkukhu distribution will
be done
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Refurbishment of Ward 20 e No water supply e Water supply is 2020/ Water
Braemar scheme at in the area planned for the 2021 Services
to be fixed. Thafeni area.

e Requests Jojo e Tanks will be April
tanks and supplied 2020
Disabled toilets.

e Requests truck to Mankofu e No water supply e Water tanker 2020/ Water
supply water they in the area delivery is done 2021 Services
have tanks on a regular

basis
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There is a
planned water
supply scheme

(Borehole)

Requests Ward 20 Water

addition of toilets at Services

and the material Themben

was left on site. [

Madakeni

requests fencing Inadequate e Refurbishment 2020/

and extension of water to supply of Waschbank 2021

the scheme the area WTW is planned

Requests toilets Inadequate Refurbishment of 2020/ Water

Replacement of water to supply Waschbank WTW 2021 Services

Washbank pump the area is planned

was stolen

Moyeni borehole

was not working

and require

fencing
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

Dr Nkosazana % 20 toilet infills Ward 1at Infrastructure Water &
Dlamini Zuma Mkhomaz Infrastru
ana cture
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e 3 lines of Ward 1 at e Additional e Contractor on Water &
standpipes Mqatshe standpipes to be site Infrastru
outstanding ni installed e Department of cture

e Water in e The area has Health informed
eMgqatsheni clinic communal to submit

e EPWP to standpipes application
eradicate  alien
plants in the
whole ward-

Phonsimpi,
Mhlangeni,
Mqgatsheni

[}

MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Lightning Ward 1 . . Water &
conductors in e Water tanker are e On going Infrastru
entire ward used to supply cture

e Requests water water on weekly
at Thunzi basis.

60| Page




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

e Handing over of Ward 1 o Water &
Water  Scheme Ngqiya Water tanker are e On going Infrastru
between used to supply cture
Impendle and Dr water on weekly
NDZ local basis.
Municipality’s
e Requests Water
at Ntwasahlobo
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e in Goxhill Youth Ward 2 Water &
funding - Infrastru
Business  Plans cture
available in order
to create job
opportunities
e Assistance with Ward 3 at Water &
scholar transport Infrastru
o Underber cture
g
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e Toilets at Ward 4 at e Toilets prioritized e Toilets 2021 Water &
Mashayilanga Mashayil for next prioritized  for Infrastru
e Learner transport anga allocation? next allocation? cture
e 4 Boreholes at o ?
eMazizini and .
weir at
Ngwagwane
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Toilet infills Ward 5 e A project to 2021 Water &
e Water at Mlindeli e Toilets infills augment water to Infrastru
e Jojo tanks per prioritized for next supply in the 2024 cture
household and allocation area is at the

schools

e Completion of
water scheme at
Khukhuleka

e Lightning
conductors at
Skoffil

Khukhulela water
Scheme is
operational  with
limited source.

Nomagaga is the
name of the
school in

planning stage
expected to
start
construction in
2021 to 2024.
Mpumulwana
will benefit on
the above
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Spring protection
at Nomagaga

Mpumulwana, the
area is supplied
with water tanker
on weekly basis.

project together
with
Khukhulela.

Lightning
conductors at
Lookout
Grade R-7 school
Disaster
department  to
visit and provide

assistance to
homes that were
affected by
lightning

Addition of water
tanks
Completion of
water scheme at
Ndodeni village
RDP houses at
Ngcesheni

RDP houses and
Water Toilet

Ward 6

Additional tanks
have been
ordered.

Ndodeni to
benefit from
Khukhulele

Delivery  from
Cogta started
on 3 February
2020

Gala Ggqumeni
project T Frame

End
Mar
ch

202

SSDP
and
Water
Services
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infills in new

homes at
Ndumakude

Fix water to
supply all
households at
Qulashe

Provide lightning
conductors to all
households
entire ward
Water to be
closer to homes
Electricity infills
Toilet infills at
Sbonelo, Mission
Farm and
Makholweni

project. Additional
tanks to Dbe
supplied.
Ndumakude to
benefit from Gala
Ggqumeni project.
Qulashe project

e Qulashe T
Frame

e Toilets infills e Prioritized for 2021
Prioritized for next next allocation
allocation
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
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Toilet infills at Ward 6 e Toilet infills Prioritized  for 2021 Water &
Sibomvini prioritized for next next allocation Infrastru
Water at allocation Ongoing. cture
Magqubeni e Magqubeni water Delivery  from
Jojo tanks that is delivered on Cogta started End
were stolen they request. on 3 February March
request e Additional tanks 2020 2020
replacements have been

ordered.
Toilets at Tarrs’ Ward 7 at Water &
Valley- Mqundek Infrastru
beneficiaries weni cture
were register but
they were not
constructed e Tanks have been Delivery  from End
We requested for ordered for Cogta started March
Jojo tanks for Mlaba. on 3 February 2020

Mlaba area that
have no water
School dropouts
due to transport
problem

Thank Harry
Gwala for water

2020
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from eNginini
though it does
not supply the
whole area. The
truck that
delivers water
doesn’t come
sometimes

Killing of women
in the ward

People affected
by disasters that
were  promised
assistance  but
nothing is
happening

Water delivery is
done, but there is
a shortage of
water tankers.

Ongoing

MUNICI
PAL
AREA

ISSUE RAISED

WARD
NO
AREA

CONFIRMED
CURRENT
STATUS

PROGRESS TO
DATE

TAR
GET
DATE

RESPO
NSIBLE
DPT

Imbabazane
Project request
water pipe
Water tanks at
eMfenyeni

Ward 8 at
Bazini

Pipes and tank
delivered to Bazini

Done

Water &
Infrastru
cture
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Firstly we like to
thank the
municipality for
the water tanks
delivered to our
Ward  however
we request for
more water tanks
since our ward is
vast and all VDs
are experiencing

the same
problem with
water and the
tanks are
assisting in that
regard.

Water to
households
Toilets at
Khenana

Spring protection
to be fixed X 8

Ward 9

Tanks have been
ordered for to fill
the gaps.

Delivery  from
Cogta started
on 3 February
2020

End
March
2020

Water
Services
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e Water drains and e Toilets infills e Toilets infills 2021
8 water tanks at Prioritized for next Prioritized  for
Vusindaba VD allocation next allocation
¢ Drilling of e Project of Janua
boreholes  have drilling and ry
been prioritized equipping of 2021
boreholes
through MISA
was handed to
contractor on
14 January
2020
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Fixing of septic Ward 10 e Septic tanks are N/A N/A Water
tanks/soak pit privately owned. Services
e Toilets at
Khenana VD e Toilets infills e Toilets infills
e Toilets and prioritized for next prioritized  for
Spring protection allocation next allocation.

at Mphephetha
Toilets Khenana
Water at
Mphephetha

Water tanker is
used to supply
areas with no
water.
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Water and Toilets
at Dingeka
Water in whole

Ngwagwane area e Reticulation

Toilets infills in projects Reticulation Septe

new homes and prioritized projects are on mber

Water at the awarding 2020

Gobhogobho stage

Water for the Ward 11 e Some areas of e Project of Janua Infrastru

entire ward ward 11 have drilling and ry cture

Toilets in entire water supply. equipping of 2021 and

ward Where there is no boreholes HGDA

Job opportunities infrastructure through MISA

for the youth water tanker is was handed to

Completion of used to deliver contractor on

Macabazini water water. 14 January

scheme 2020

Toilet infills at Ward 12 e Toilets infills e Toilets infills 2021 Water

Mnywaneni Mnywane prioritized for next prioritized  for Services
ni allocation next allocation
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e Water at Phosane Ward 12 ¢ Drilling of e Project of Janua Water &
need speed at boreholes  have drilling and ry Infrastru
intervention Zashuke been prioritized equipping of 2021 cture

e Borehole or boreholes
spring protection through MISA

was handed to

contractor on

14 January

2020
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Spring protection Ward 12 Water
-ngakoNgubane at Services

e More water tanks Bethlehe

e Spring protection m

and check water
quality at Diphini
ngakaZaca

Fix pipes and
install water
tanks
ngakaNcube
Connect  water
from kwaMbelu
to koSithole
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e Fix pipes to Water
restore water and Ward 12 Services
connect to others at

Sphahlen

i
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT

e Fix water near Ward 12 Water
kwaMchunu to at Services
supply the whole Lubovan
area aVvD

e 2 water tanks
and pipes at e Tanks have been e Delivery from End
Sindawonye/Mqu ordered to fill all Cogta started March
lela the gaps of the on 3 February 2020

e Fix water and do ward. 2020
quality check at
Mgwempisi e Project of

e Jojo tanks at drilling and Janua
Memela area e Drilling of equipping of ry

e 28 toilets boreholes  have boreholes 2021

e Water pipes and
1 water tank at
Ndabakazibuzwa

o Water by
Lushaba and 3

been prioritized to
cover Mgwempisi

through MISA
was handed to
contractor on
14 January
2020
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water tanks and

pipes at
Mahohoho
Water tanks and
pipes

2 water tanks
and pipes at
KwaMnyamana

Voyizane — thank
HGDM for water
tanks and

requested them e Drilling of
to contact the boreholes  have e Project of
community in been prioritized to drilling and
order to identify cover equipping of Janua
when the tanks KwaMnyamana boreholes ry
are needed most through MISA 2021
. was handed to
contractor on
14 January
2020
MUNICI ISSUE RAISED WARD CONFIRMED PROGRESS TO TAR RESPO
PAL NO CURRENT DATE GET NSIBLE
AREA AREA STATUS DATE DPT
e Toilets for the Ward 13 e Toilets infills e Toilets infills 2021 Water
whole ward prioritized for next prioritized  for Services

allocation

next allocation

72| Page




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

Water (some Ward 14 e Additional ¢ Additional 2021 Water
people are too far at standpipes standpipes Services
from water) Nomandl| prioritized for prioritized  for and
Youth summit ovu infills infills SSDP
3 boreholes
Water problem at W del _ _
Mjila ) doa::ron thlai(Ia;ybas;: ongoing

in the areas with no

water at all
the toilets Ward 15 e Toilets infills e Toilets infills 2021 Water
In ward 15 we prioritized for next prioritized  for Services
have problem allocation next allocation
with Water
Monitors  need
clarification from
Harry Gwala
District
Municipality
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CHAPTER 3: SITUATIONAL ANALYSIS

SECTION C

3.1 REGIONAL CONTEXT

The Harry Gwala District Municipality (DC43) is one of the ten District Municipalities in
KwaZulu-Natal Province and is located South-West of the province. The District
Municipality forms part of the boarder between KwaZulu-Natal and Eastern Cape
Province. The District Management Area (DMA) is located to the West of the District
and it forms part of the boarder between the KwaZulu-Natal Province and Lesotho
(Harry Gwala IDP). It includes the southern most part of the UKhahlamba Drakensberg
National Park adjacent to Lesotho and borders Eastern Cape Province in the west. The
municipality area size is 11 127. 89997 km? (COGTA). Key rivers in the district are the
UMzimkhulu and Umkomaas rivers.
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SDF: Hammy Gwala Passenger Linkages
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The Harry Gwala District Municipality (HGDM) is comprised of the following Local
Municipalities:

. Greater Kokstad Municipality

o Dr. Nkosazane Dlamini Zuma Municipality

. UBuhlebezwe Municipality

o UMzimkhulu Municipality

Harry Gwala is well known for high agro-ecological potential due to an abundance of
high quality soils, high altitude, and abundant water. Commercial farms and to large
extent commercial plantations form the bedrock of the economy of the region. Climatic
extremes make the area suitable for a variety of products including crops and
vegetables, livestock and sugar cane around Ixopo/ Highflats area.

1.2 ADMINISTRATIVE ENTITIES

The HGDM is predominantly rural characterized by small urban centres with larger
agricultural, plantations, natural vegetation and traditional authority land. These small
urban centres serve as economic hubs for these sub-regions and as administrative
areas. According to the municipal demarcation, these administrative areas have been
arranged to form four Local Municipalities as depicted in (Map ....)

3.2 STRUCTURAL ELEMENTS
See 1.4 below

3.3 EXISTING NODES AND CORRIDORS

Harry Gwala District Municipality is in the process of preparing its comprehensive
Integrated Development Plan (IDP) in 2017/22 which includes a Spatial Development
Framework (SDF). The elements of the IDP have been reviewed during annual reviews
as required by legislation and so does the Spatial Development Framework has to be
reviewed. This IDP/SDF preparation will consider a five year plan and the requirements
as set out by Spatial Planning and Land Use Management Act. A Review of the Spatial
Development Framework is now required to take into account some of the changes
that have occurred within the district as well as those that are of regional, national
and also those of global significance. The attached SDF is currently in draft process
and the final document will be finalised together with this IDP.

Development Nodes

The SDF that forms part of this IDP provides the spatial dimension of economic trends
and objectives, and on this basis it present a hierarchy of nodes consisting of primary
nodes, secondary nodes, tertiary nodes, rural service nodes and tourism and recreation
nodes.
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Primary Nodes

The Primary Nodes are proposed to be the urban centres of Kokstad, Umzimkulu,
Ixopo and Underberg /Himeville as having potential high levels of economic
development, growth and expansion. These proposed nodes serve the sub-regional
economy of the district. There is however a need for these nodes to undertake detailed
master-planning for infrastructural and services requirement for expansion. Typical
services that are expected in these centres including Agri industrial development, large
scale tourism projects, housing development, shopping centres, wide range of retail
services, police services, primary, secondary and tertiary high level of education
centres, hospitals, clinics, government departments, satellite offices (especially land
affairs, social welfare.

Secondary Nodes

Secondary Nodes, these are the urban centres of Franklin, Creighton, Donnybrooke,
Bulwer and Highflats which have potential for growth and good existing levels of
economic development. Typical services that can be expected at these nodes can
include police stations, low level retail services, low levels of housing development
(less than 1000 lots), small scale tourism, education facilities (primary and secondary),
clinics, pension payout points, community halls etc. Although Bulwer is categorized as
Secondary Node, it is being treated as a primary node considering the potential posed
by its strategic location once planned properly.

Tertiary Nodes

Tertiary Nodes, urban areas of Swartberg, Riverside, Ibisi and Rietvlei are tertiary
nodes with lower potential for economic potential providing services mainly to the local
communities. Proper formalization in terms of planning and development control is
required in these areas to enhance their development potential. Typical services to be
expected in these centres can include low level retail services, police stations,
education (primary and secondary), clinics, pension payout points, community halls
and taxi ranks.

Rural Nodes

Rural Service Nodes represent the lowest order of locality, where a range of service
and economic activities could be concentrated in a sustainable way. These are the
most accessible locations within an acceptable distance of communities.

The level of service that are normally found at these nodes are:

Clinic / Mobile Service

Post Boxes

Shops

Secondary and Primary School

h W=
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Weekly Service

Weekly / Mobile Service
Pension Payout Point

Taxi Rank; and

Traditional Authority Court

W ooNN;

These were identified in Ntsikeni, Lourdes, Gowan Lea, Centacow, Kilmon, Ncwadi,
Stepmore, Ntwasahlobo, Makhoba, Nokweja and Jolivet.

Tourism and Recreation Nodes

Tourism and Recreation Nodes: These nodes comprising Garden Castle, Sani Pass and
Bushman'’s Nek are located within areas which are attractive, provide good views, a
feeling of “being in the mountains” and have potential for resource orientated
activities. These have ready access to the wilderness / natural areas through controlled
points”. All these nodes are on private land, adjacent to the UDP, and are accessible
to the public entry points leading to the Park.

In Kokstad urban fringe on the N2, Ntsikeni Nature Reserve, Nazareth, Ophepheni
(P68), Indlovu Clan (Ubuhlebezwe to west of R46) Qunu falls, Umzimkulu and
Creighton have potential for tourism development.

Greater diversity of tourism in the district could be achieved through wider range of
facilities and attractions including historical (eg. Mission tourism), cultural events and
eco -tourism adventures (Avi tourism, River rafting (in Umzimkulu, Ngwagwane,
Pholela, Ndawane Rivers) 4 X 4 trail, Mountain biking trails (berg to Coast) etc.

Development Corridors

The corridors suggested in this SDF are based on the recommendations in the PGDS,
the various development informants identified in the earlier phase of the study and
the goals and objectives of the SDF, with specific reference to the need to integrate
district space and link the various nodes and opportunities into a meaningful whole;
improve or extend access to areas with economic potential within areas of high
poverty; maximise interest opportunities and potentials within the district in way which
promotes growth and investment, and ensure the sustained growth of existing centres
and corridors of economic development.

Provincial Priority Corridors (SC2 and SC6)
SC 2: Kokstad — Umzimkulu — Msunduzi (Secondary Corridor), and
SC6: Port Shepstone — St Faiths — Ixopo (Secondary Corridor)

Primary Corridors:
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The rationale for these corridors is provided by the PGDS, and although their primary
function is long distance traffic movement, development should be encouraged at
appropriate locations along the corridors. More detailed planning will be required as
part of the local SDF’s. The proposed primary corridors are detailed in the main SDF
document.

Secondary Corridors:

These corridors link nodes inside the District, and also provide linkages with external
nodes. The proposed secondary corridors are detailed in the main SDF document.

It must be emphasized that the identification of corridors does not imply that
development should be allowed to occur on an ad-hoc basis along the length of such
a corridor. As part of the local SDF’s, more detailed planning of the corridors will be
required.

3.4 BROAD LAND USE

The greater part of the land within the HGDM is covered by commercial agricultural
land (grazing, crop farming and sugar cane) planation, and natural vegetation and
traditional human settlement areas. Map (map of land categorization) reflects the
broad land use at a District level.
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SDF: Harmy Gwala Traditional Settlements
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Settlement Patterns

UMzimkhulu has the largest area that is covered by traditional areas in the district,
followed by Dr Nkosazana Dlamini-Zuma and then UBuhlebezwe. Greater Kokstad does
not have any traditional areas within its jurisdiction (refer to Figure 30: Traditional
Areas).

There has been an expansion of traditional boundaries and encroachment of both
privately owned land and state land over the years. This has created new dialogue
whereby COGTA has to establish new traditional boundaries as well as provide
guidelines that should be followed when a settlement has encroached privately or state
owned land.
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The protection of productive agricultural land from unplanned residential / urban
development is essential to maintain the future productivity and efficiency of rural
farming communities. Good quality agricultural land is a finite resource that must be
protected and managed for the long term.

As a general scale plans should aim at protecting productive agricultural land from
development that leads to its diminished productivity.

Residential development should be planned with a view to abide by these principles in
the spirit of integrated and sustainable development as these will be a need to develop
land for this purpose. It is against this background that HDGM is planning in
undertaking a settlement and densification study that will also be linked with
transportation linkages study. The main objective of this study is ensure that there is
orderly and well planned human settlements in order to improve the provision of
infrastructure services.

Loss of land with agricultural potential in poor rural areas

The survival of South Africa’s rural communities and the health of the rural economy
depends upon the condition and availability of natural resources. The traditional and
widespread view that land is almost a limitless resource is a myth.

Over-crowding, poverty and poor farming methods amongst other reasons have led to
loss of significant areas of good agricultural and land degradation is now widely
regarded as one of the greatest challenges facing rural areas.

LAND REFORM

Land reform resulting in a loss of productive commercial agriculture

. Land reform encompasses three distinct components which are restitution,
tenure reform, and the redistribution Programs. Land reform should not
necessarily equate in a loss of products agricultural land.

o The Land Redistribution for Agricultural Development sub —Program (LRAD)
amongst others recognises the need to provide grants for agricultural projects.
Amongst types of projects that can be catered for include: Food safety nets,
equity schemes, production for markets.

With respect to agriculture in communal areas it is evident that many people already
have secure access to agricultural land but may not have the means to make
productive use of that land. LRAD assists in the process of minimising the loss of good
potential agricultural land by providing schemes to make productive investments in
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communal land such as infrastructure or land improvements through the Department
of Land Affairs.
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Harry Gwala: Land Refor
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Land Reform

Description of habitats and vegetation communities

The Harry Gwala District contains a variety of different vegetation types and
distributions (Figure12), grouped into five biomes, nhamely, Forest, Grassland, Savanna
and Azonal Vegetation (Table 1). These biomes provide the basic template for defining
the extent of species-specific habitat that potentially supports a wide variety of
biodiversity.

The Savanna biome is categorized as being Endangered and Critically Endangered;
The Forest biome in the District is Near Threatened; the Grassland biomes are Near
Threatened with the Midlands Mistbelt Grassland being Critically Endangered and the
Southern KwaZulu Natal Moist Grassland having an Endangered status.

Savannah

Pockets of savannah occur throughout the drier north-western areas of the Midlands.
These grasslands are characterized by patches of woodland, consisting mainly of tall
“thatch (7hemeda triandra, Hyparrhenia .sp, Cymbopogon.sp)grass” with Paperbark
Acacia (Acacia sieberiana) as the dominant tree.

The Natal Mistbelt

Ngongoni Veld, also known as Natal Misbelt includes grasslands and forests. Although
originally high in both species-richness and plant-endeminism, tragically very little is
conserved, or in its natural state. The Blue Swallow is typically a Mistbelt grassland
species.

IUCN Red List of Threatened Species

The IUCN Red List of Threatened Species (also known as the IUCN Red List or
Red Data List) is the world's most comprehensive inventory of the global
conservation status of plant and animal species. The International Union for
Conservation of Nature (IUCN) is the world's main authority on the conservation status
of species. The status of the all species is determined using the categories determined
by IUCN ICUN categories:

Critically Endangered (CR) - species are considered to be facing an extremely high
risk of extinction in the wild

Endangered (EN) — species considered to be facing a very high risk of extinction in
the wild

Vulnerable (VU) - species considered to be facing a high risk of extinction in the wild

Near Threatened (NT) — species do not qualify for the threatened category but is
close to be classified under one of the categories in the near future
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Data Deficient (DD) - the data are inadequate to determine the degree of threat
faced by a taxon to determine the appropriate listing

Flora

The Harry Gwala District is known to support a number of Red Data species, including
Critically Endangered, Endangered, Vulnerable and Near Threatened. A detailed list
of Red Data plant species provided in Appendix 1.

Fauna

In terms of Red Data fauna, there are Critically Endangered, Endangered , Vulnerable,
Near Threatened, Data Deficient and Rare species are found within Harry Gwala
District Municipality. A detailed list of Red Data fauna is provided in
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SDF: Hammy Gwala Land Reform
- Mpofana - - 7

Howick: wMs Iwathi
wuMngeni |
Impendle ‘ - \Pistermaritzburg
- The Msunchc'i 2

-

PIETCRMARITZBURG »
-

“Umgungundlovi

» { 4&
Richmord .‘UHI% % zt/mz ?

R R Em ]

e

g ‘ an 112]

v P .

wuMiziwabantu .- Nﬁshepat?
4 L‘A oL !

GAMTENG

& _ MPUMALANGA

B s-ttied_Land_Restitution_Claims_April_2019
——— Roads

B =ncclsims

Local_Municipalities

Local Municipalities

Dr Nk osazana Dlamini Zuma
! ’ Grester Kokstad

Ubuhlebezwe , f
Unzimkhulu o g
| LocalMunicipalityBoundary_2018 . l
\\ Harry Gwala DM 4
District Municipalities Boundary2018 ASTERN CAPE

‘\_ —
@) Projection :WGS Hartebeesthoek | 40mainSteet
- Y xopo
@ Date - June 2019 g
Tel: 038-8348700
Data Sources ) Fax: 039-834 1701
i y = % " A Municipal Boundaries : Demarcation Board
- Transportation Routes: HGDM IPTN
- Lsnd Claims: KZN DRDLR

89 |Page




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

SDF: Harry Gwala Vegetation Types
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SDF: Harmy Gwala Hydrological Aspecis
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Hydrology

The rivers of KZN are fed by water from the Drakensberg, the highlands of the Free
State and the grasslands further north. Much of the river water in KZN is used for
irrigation and storage dams, which supply local needs as well as those of the industrial
heartland of Gauteng, The Mkomazi River has its source at an elevation of
approximately 3000 m above sea level in the Drakensberg Mountains. The river flows
in a south-easterly direction and enters the Indian Ocean near the town of Umkomaas
about 40 km south of Durban. Several large tributaries, including the Loteni, Nzinga,
Mkomazane, Elands and Xobho rivers flow into the Mkomazi River. The region includes
the small towns of Bulwer, Impendle, Ixopo, Mkomazi, Craigieburn and Magabheni
which have small water requirements. The main land use activities in the catchment
are large industry (Sappi Saiccor) located at the mouth of the catchment, irrigation
and afforestation.The Ngwagwane catchment in the Harry Gwala district municipality
is important from a conservation point of view, due to the abundance of important
natural forest and wetland areas.(Camp, 1999).
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SDF: Harry Gwala Geology
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The Dwyka Tillite formation has the smallest coverage in comparison to the other
lithological units in the catchment. It occurs just south of Richmond where it lies
exposed in the river banks of the Mkomazi. The Ecca Group is represented by the
mudstones/shale of the Pietermaritzburg, Vryheid and Volksrust Formation. The
foothills of the Drakensberg Mountains at the head of the Mkhomazi River and the
central areas of the catchment are dominated by these lithologies. These lithologies
support marginal to poor borehole yields. However the presence of extensive intrusive
dolerite in the form of sheets and dykes has greatly enhanced the potential of the
mudstones to store and yield groundwater.

94




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

[ A — v
HARRY GWALA

NPOFANA
SPATIAL DEVELOPMENT
FRAMEWORK

UMSHWATHI WETLANDS

LEGEND

0 Towms

\ — Natlonal Roads
ovu <A ot houd
THE MSUNDUZI == Rallway Lines

o“mu — Major Bivery
PEROWN B wetiandgs

GEORGETA : Hary Gwala DiLcE Murmcipaliyg
2 oerict municipalities
2 wou wunicipalives

IMPENOLE

L]

LESOTHO

HHMOND NEHAMBATHINI

RICHMOND ©

o
u},‘ﬂ»m
o’

) \"‘\ "/
J{ GREATER
KOXSTAR S

UMDONI

o~ -\A.-._\_‘\ L~ Vo Wty SANRI
IMZINEHULY
Dt 4 Apel 2006
A 7 { eV N HATENGEM
ALFRED NZO 4 ™ \ : L)
. .- N L-
g 05 W 2 0
UNZUMBE Kiomalers

UGu m

i (el / \
/ \ A

\' ~ -
i 3

UNUZIWATIANTY A E

HIBISCUS v, )
" &
‘ COAST 3 f/

émmr ; D W
e

—

Wetlands of the Harry Gwala District Municipality

95




HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

SDF: Harmy Gwala Protected Areas, Indigenous Forests & Spot Building count
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PROTECTED AREAS AND CONSERVATION AREAS
A Protected Area is defined as any area declared or proclaimed as such in terms of section
or listed in the Second Schedule to the KwaZulu-Natal Nature Conservation Management Act
No. 9 of 1997; or any of the protected areas referred to in section 9 of the National
Environmental Management: Protected Areas Act No. 47 of 2003.

In terms of the Harry Gwala District Municipality Strategic Environmental Assessment 2013,
the following areas within the Harry Gwala District Municipality are considered as protected
areas;

EKZNW'’s PROVINCIAL BIODIVERSITY PLAN

The Provincial Biodiversity Conservation Plan (also known as the C-Plan forms the core focus
of EKZNW'’s activities, identifying the provinces’ to the national and International
conservation portfolio. The Biodiversity Conservation Plan is the underlying plan for all the
other types of conservation Plans in the province (such as Bioregional Plans for the districts,
PA Expansion Plan, Stewardship Plans, and so on). It contains all the most up-to-date
information regarding the terrestrial, coastal and aquatic environments, natural resources,
species and transformation, and combines this spatially to produce the most effective and
efficient plan to conserve a functional and representative sample of biodiversity in KZN.
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SDF: Harmy Gwala Eoological Corridor
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Sites of Conservation Significance

Conservation Area Name Area (ha)

Category

Conservancies Mahwaqga Mountain Oribi 19484
Two Rivers 27964
Kokstad Research Farm 2267
Hlabeni Mondi 5761
Comrie/Sappi 5485
Donnybrook Mondi 3412
Glenbain/Sappi 8530
Ka Hele 1287
Maxwell/Sappi 1563
Mahelle/Mondi 1563
Ixopo/Sappi 14170
The Valley 9578
Nhlavini Game Ranches 14361
Ngwempisi 12632
Masonite 1424
Mondi Ngulu 2764
Sappi Highfl8ats 10557
Sappi 2344
Tendeni 2136
Masonite Rockvale 1579
Sappi 1266
Mahwaga Mountain Oribi 19484
Two Rivers 27964
Kokstad Research Farm 2267
Hlabeni Mondi 5761
Comrie/Sappi 5485

Nature Reserves and | Highover Nature Reserve | 1501

Game

Ranches
Highover Nature Reserve | 1501
Penwan Country Lodge 1134
Duma Manzi 4914

Sites of Conservation Significance

Name

Two Rivers (Mt Currie)

Hebron Wetland
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Epsom Vlei

Highlands

Lammermoor

Sangwana Mountain

Mzimkulwana Gorge

Giants Cup Wilderness

Faraway

The Duffryn Oribi

Citeaux

Dublin Wetland

Scaffel Dam Wetland

Clouds

Nafika Catchment

Cycad Colony

Springfield Catchment

Mingay’s Valley

Tatton Forest

Clairmont Bulwer

Mount Shannon Nature Reserve

Corrie Bottle Brush

Donny Brook Vlei

Epsom Indigenous Forest

Epsom Wetland 2

Corrie Bottle Brush

Donny Brook Vlei

Epsom Indigenous Forest

Epsom Wetland 2

Mosbank Wetland

Soada Falls

Imfne Forest

Lilydale

Carlslogie Bush

Gaunu Falls

Sculcoates Valley

Cragie Lee

Linford valley

Crystal Manor Valley

Sutton Wetland

Echo Valley

Wolseley
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Longlands

Lonely Dell

Gloria

Kia Ora

Dawn Valley

Ponderosa

Downside

Rockvale Mountain Wetland
Flufftail Valley

Mgodi Valley

Oribi Valley

Avonmore Wetland

Erskine Wetland

Aloe Valley

Freeland Grassland Site
Crotton Dam and Wetland
Masonite Rockvale

Source: Sisonke District Municipality Strategic Environmental Assessment 2013

The following Projects forms part of the protected areas in Harry Gwala District
Municipality

MALOTI —DRAKENSBERG TRANSFRONTIER PROJECT

The Maloti Drakensberg Mountains comprises of approximately 300km long alpine
and montane zone along the southern, eastern and northern Lesotho and South
Africa. This area is characterised by internationally important plants and animal
biodiversity with a unique habitats and high level of endemism. Maloti Drakensberg
consists of the greatest gallery of rock art with hundreds of sites and many thousands
of images painted by the Bushmen. The Maloti Drakensberg deals with conservation
and community development matters and portion of this area falls under Harry Gwala
District Municipality.

UKHAHLAMBA —DRAKENSBERG PARK WORLD HERITAGE SITE

The uKhahlamba-Drakensberg Park World Heritage Site operated by Harry Gwala and
the EKZNW. It comprises of natural landscapes of the Drakensberg Park which consist
of many caves and rock shelters with paintings made by the San people approximately
over 400 years ago.

THE NGWANGWANE CATCHMENT
The Ngwagwane catchment has been initiated by the Ezemvelo KwaZulu-Natal
Wildlife due to threatened natural environment. The Ngwagwane catchment
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comprises of important grasslands, wetlands and indigenous forest and provides
opportunity for biodiversity conservation. The Ngwagwane catchment consists of
important reserves of natural ecological assets.

The development of power lines, human settlements and commercial timber within
the area results in natural environment disturbance whereby vegetation and species
composition is altered. Map 6 shows protected areas within Harry Gwala District
Municipality.
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CLIMATE AND CLIMATE CHANGE

The climate of Harry Gwala is influenced by the cool Drakensberg Mountains to the west.
Temperatures vary with altitude, so in KZN we have a range from warm and humid conditions
at sea level, contrasting with very hot and often dry in the bushveld, to very cold at 2000-
3000 m above sea level in the Drakensberg. The highest rainfall areas are in the Drakensburg,
in winter, spring and early summer most of the rain is caused by cold fronts, moving in from
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the south-west. These are often preceded by hot, desiccating, dry “Berg” winds from the
north and north-west.

Snowfalls are common mainly in the Drakensberg, where snow usually melts within a few
days, though heavy snowfalls can blanket the summit for weeks. Many species of plants are
adapted to the harsh conditions, and thrive in areas prone to frost and snow.

During this IDP process HGDM has noted the need to develop the Climate Response Strategy
that will help in upacking the imapact of climate change within the District. The focus areas
that this Climate Response Strategy should focu on include ecomic imapct in the agricultural
sector, tourism and enviromental related, disater management and engineering infrastructute
starndas.

This Response Strategy is expected to come up proposed adaptations and mitigation stragies
in order to minimise the negative impact of climate chage and aslo change in behavour to
minimis human contribution towards cliamte change. However, the HGDM has maped out
the areas that are considerd to prone to flood and any other climate change impact.
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Harry Gwala: Indigenous Forrests
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INDIGENOUS FORESTS

Indigenous forests refer to the forests that are exclusively native to the biota of a
specific place. The Kwa Zulu-Natal Mistbelt (Ngongoni) is rich in species and plant
endemism. It includes grasslands and forests and the blue swallow. Map 4 shows
indigenous forests within Harry Gwala District Municipality.

As illustrated in the figure below, indigenous forests are prevalent in the centre of the
municipality and can also found be near Bulwer, Polela, Donny brook and Creighton.
Areas around the north-western border of the municipality, in areas prone to disasters
(indicated a high level of snow) do not have any indigenous forests. Indigenous forests
hold potential that can be harnessed from the growing trend towards nature tourism.
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Harry Gwala District Municipality is characterised by various geological material. The
Geological material is comprised of the following groups;

. The Natal Group Sandstone

o The Dwyka Group Tillite

. The Drakensburg

The Natal Group Sandstone forms the most beautiful appearance of the vertical cliff in
the central and Southern part of the province. The Eastern part of the Harry Gwala
District Municipality comprises of granites, gneisses and schists and it is characterised
by minerals such as feldspar, hornblende and mica. The older weathered granite and
quartzites produced the basal layers and the sandy material which produced these
strata was laid down as sediments and it differs from layer to layer. The upper part of
the Natal Group Sandstone comprises of micaceous, sandy beds of different grain sizes
(Biodiversity Plan Sector, 2014).

The Dwyka Group Tillite on the Eastern part comprises of rock types which are granite,
gneiss, quartzite, sandstone and orthoquartzite. Above the Dwyka lies the Ecca shale
and sandstone in extensive bodies of fresh water during cold temperatures. This vital
sandstone of Ecca group extends from the Thukela River to the west of the Greytown,
Pietermaritzburg and Ixopolo as far as the Umzimkhulu River (Biodiversity Plan Sector,
2014). The Drakensburg comprises of the Molteno, Red beds, and Caves Stone and
basalt formations. Figure 5 shows the geological characteristics within Harry Gwala
District Municipality.
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SDF: Harmy Gwala Agricultural Land Categories
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Harry Gwala District Municipality has a high agro-ecological potential because of the
abundance of high quality soils, high altitude as well as abundant water. The economy of
Harry Gwala is largely characterised by commercial farming and commercial forestry
plantations (see Map 9). The district also enjoys suitable conditions for a wide array of
agricultural products including field crops (maize, soybean) and vegetables, livestock (beef
and milk) as well as sugarcane around the Ixopo/Highflats area. Some of the key issues
relating to agricultural assessment are highlighted below:

o Recently, there has been a slight decline in the agricultural output within the
district;

o This may have been caused by uncertainties surrounding land reform;

. There is also an issue of lack of skills from the land reform beneficiaries; and

. Poor infrastructure and underdevelopment of Traditional Authority areas has

also played a role in the decline of agricultural output.
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SDF: Hammy Gwala Cross Boarder SDF's
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Within the peripheral of Dr Nkosazana Dlamini Local Municipality, cross border linkage
encompasses local and international linkage. On the north, P27-2 links the Dr Nkosazana
Dlamini Local Municipality to Impendle Municipality while on the south western side, P318-
2 provides a link to Lesotho. Ukhahlamba Drakensburg Park lies on along Lesotho border
where the formal border gate of Sani pass is present. Issues concerning cross-border
planning in this municipality includes the following economic aspects;

o The establishment of connectivity in terms of tourism sector with neighbouring
municipalities

o Mobilizing support for the retail sector with commuters from Mokhotlong area,
which links up with Lesotho through trade.

o Enhancing support for cross border trade through supporting Mokhotlong
Mohair/wool trade

o Strengthening cross border tourism development (Trans-Maloti integration)

Within the Jurisdiction of the Greater Kokstad Local Municipality, R617, N2 and R56 plays
a fundamental role in terms of providing a linkage between this municipality and other
neighbouring municipalities. These roads have been identified as primary corridors within
this municipality and thus facilitate strong cross border economic opportunities within the
municipal area.

UBuhlebezwe identified P612 and the R52 as primary corridors which plays a fundamental
role in connecting this municipality with other neighbouring municipalities and economic
nodes. Agricultural activities and businesses have been identified on the R56 route along
Richmond down to Ixopo. This route links this municipality with Pietermaritzburg and
Kokstad. As a result, a strong economic development along this corridor should be
embodied. The R56 and P612 also provides access to Creighton and the South Coast and
connects N2 with the Eastern Cape Province. Agro-tourism should therefore be facilitated
along these borders in order to increase trade between Ixopo, Creighton, Bulwer,
Underberg as well as Umzinto.
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SDF: Harmy Gwala Nodes & Regional Connectors
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REGIONAL CONNECTOR

Transportation and movement networks are mainly reinforced through activity spines,
more particularly the road network of nodes. Activity spines are therefore linked to major
routes to support public transports. Activity spines are mainly characterised by; high
density residential and mixed land use developments, near public transportation,
encompass high degree of infrastructure and investment, promotes accessibility,
pedestrian movement and accommodate mobility.

Public transportation assists commuters to travel across the district to access various
economic and social amenities. There are major public transport corridors which have
been identified in the district.

HARRY GWALA RURAL COMMUNITIES

Rural communities in different parts of South Africa are still characterised by poverty,
inequality, limited access to basic social infrastructure, underdevelopment, and lack of
economic opportunities, fragmented spatial patterns and environmental degradation. As
a result, this has compromised the ability of these rural communities to rely on agriculture
and subsistence farming for food and income/exchange benefits.

Given the past planning practices in South Africa, inequality is most prevalent in rural
areas since spatial planning never prioritised these areas. Proper land use practices in
these areas were in most cases done in unsustainable manner. There were no proper
plans in place to manage and guide development to maximise improvement of livelihoods
of these rural communities. Consequently, these areas have been left displaced,
segregated, underdeveloped and impoverished.

The Department of Rural Development and Land Reform has published the
Comprehensive Rural Development Programme (CRDP) to deal with various challenges
with delivery from identification, initiation, planning and implementation.

As a tool to address these challenges and to achieve the goals of the CRDP, the
Department of Rural Development & Land Reform (DRDLR) has developed Rural
Development Plans for all the District Municipalities in the country. These plans are well
integrated and aligned with different spheres of government developmental activities. The
purpose of the plans is to assist in identifying the development potential of the rural areas
of and also ensure that the District’s full development potential is achieved. The overall
objective of the rural development plan for Harry Gwala District Municipality is to establish
and grow economic development within the rural areas of the district. The more specific
objectives are:

. Unlocking rural economy through agriculture and tourism

. Linking rural areas to opportunities through services
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o Linking rural population to opportunities
o Harnessing and promoting natural assets

The plan is a practical working document with programs and projects reflected within the
implementation plan, indicating priority programmes and projects in a phased manner,
with the relevant monitoring and evaluation tools to measure progress of implementation.
The rural plans aim at unlocking rural economy through agriculture and tourism, linking
rural areas to opportunities through services and harnessing and promoting natural
assets.

The Department of Rural Development and Land Reform have committed catalytic
projects from the various branches within the KwaZulu-Natal provincial office for the
2017/18 financial year that will be aligned and give effect to the implementation of the
Harry Gwala District Municipality Rural Development Plan.

As the plan is not a static document, it will need to be reviewed regularly. Great emphasis
are been placed on Rural Development in the Spatial Planning and Land Use Management
Act and the objective is to incorporate the DRDP into the IDP.

The Harry Gwala District Rural Development projects have therefore been attached as
Annexure under Sector Department Projects.
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Climate Change/Disaster Prone Areas Strategic Environmental Assessment

The HGDM is currently preparing the Environmental Management Framework (EMF) which
will act as the principal environmental management tool within the District. This
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Framework will be concluded in September 2018. Any other environmental management
tools that will be developed by HGDM like the Climate Response Strategy will be developed
using this Framework as the principal informer for environmental management.

Below, the Disaster management section of this IDP provides a detailed analysis of the
linkage of the environment, climate change and disaster management within the District.
The currently being revised Disaster Management Plan will also detail the disaster prone
areas and the proposed strategies to mitigate the impact of such disaster.
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SDF: Harmy Gwala Threatened Ecosystems
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Strength

The Municipality comprise of
diverse natural attraction, areas
of scenic beauty, rail tourism and
rare bird species which have the
capacity to enhance the tourism
sector of the municipality.

The Agricultural industry is more
labour intensive and is located
strategically along the R612 and
R56.

A fairly developed institutional
arrangement has been created for
emerging farmers to provide
support in terms of education

though public and private
enterprises.

Nodal Development and Precinct
Plan Studies have been
undertaken for areas which

require urban regeneration.

Opportunity

The rail tourism industry can be
expanded to unlock opportunities
to enhance tourism attraction
through a variety of natural and
diverse bird species to provide a
unique experience of tourism
within the municipality.

Ixopo is strategically located
where development opportunities
for industries, commercial and

Spatial and Environment: SWOT Analysis

Weakness
The most effective tourism
strategy has not been established
to unlock development
opportunities in this regard.
Although the Agricultural sector
provides employment
opportunities, especially in Ixopo;
lack of housing opportunities
provides constraints with regards
to productivity as employees
travel far to access workplace.
Roads within the municipality are
in poor condition. This also
hinders flexible transportation of
people and trade of goods.
There is lack of proper
maintenance and rehabilitation of
infrastructure
There is lack of capital for
emerging farmers and limited
funding for development projects
outlined for prioritization in Urban
Regeneration Plans for Noda
Developments
Dispersed settlements patterns
increasing costs for basic service
maintenance and rehabilitation

Threats
The implementation of strategic
projects for tourism depends on
the buy-in of all stakeholders and
availability of funding. Without
these, the process of enhancing
the tourism industry may be in
stalemate.
External factors such as
HIV/AIDS and climate conditions
influencing the supply and
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other economic activities can be
unlocked.

Opportunities which can be
explored to enhance the economy
of the municipality includes:

Organic Farming
Fresh Produce Market
Chicken Abattoir

demand of the market force can
hinder success of production
within the agricultural sector.
Unsettled Land claims impacting
on sustainability of agricultural
production

Lack of interest in agriculture by
the youth

Stock theft which may lead to
demotivation of emerging farmers
Continues lack of  proper
maintenance and rehabilitation of
roads

The emergence of uncoordinated
land uses and urbanizations may
pose a threat to the
environmental land scape of the
district.
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DISASTER MANAGEMENT

Disaster Management
Disaster management is primarily responsible for coordination and management of local
disasters that occurred or may occur within its area of jurisdiction.

Municipal Systems Act (Act no 32 of 2000) section 26 (g) require each municipal entity to
develop a disaster management plan and sector plan as an integral part of the IDP.

In line with specific provisions of the Act and its policy Framework, the Harry Gwala District
Municipality Disaster Management Centre is amended to develop and implement a district
disaster management plan for dealing with the prevailing risks and hazards within the
district. Thus, this document outlines the district disaster risk management plan that
focuses on known risk, contingency plans well as roles and responsibilities of all
stakeholders'.

The Disaster Management Act requires the Municipality to take the following
actions:

Prepare a disaster management plan for its area according to the circumstances prevailing
in the area. Co-ordinate and align the implementation of its plan with those of other
organs of state and institutional role players, and regularly review and update its plan
(Section 48).

The Municipality must submit a copy of its disaster management plan and of any
amendment to the plan, to the District Disaster Management Centre and the plan must:

o Form an integral part of the IDP.

. Anticipate the likely types of disaster that might occur in the Municipalities area
and their possible effects.

. Identify the communities at risk.

. Provide for appropriate prevention and mitigation strategies.

o Identify and address weaknesses in capacity to deal with possible disasters.

. Facilitate maximum emergency preparedness/prevention/ mitigation

. Establish the emergency management policy framework and organization that

will be utilized to mitigate any significant emergency or disaster affecting the
Harry Gwala District Municipality.

o Establish the operational concepts & procedures associated with day-to-day
operational response to emergencies by local municipalities.

o Contain contingency plans and emergency procedures in the event of a disaster,
providing for-

o The allocation and co-ordination of responsibilities allocated to the various role

players.
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Prompt disaster response and relief,

Disaster recovery and rehabilitation focused on risk elimination/mitigation

The procurement of essential goods and services,

The establishment of strategic communication links.

The dissemination of information.
This plan is designed to establish the framework for implementation of the
provisions of the Disaster Management Act as well as the related provisions of
the Municipal Systems Act, 2000 (Act 32 of 2000). The purpose of this plan is to
outline policy and procedures for both the proactive disaster prevention and the
reactive disaster response and mitigation phases of Disaster Management.

The following is the approach of ensuring the above;

N AN KPA 3 KPA 4

Integrated Disaster Risk

Institutional Capacity Assessment
for Disaster Risk

Disaster Risk Disaster Response
Reduction and Recovery

OBJECTIVE: OBJECTIVE: OBJECTIVE: OBJECTIVE:

Establish integrated institutional Generate an Indicative Provincial Integrated disaster management To ensure effective and
capacity within the provincial Disaster Risk Profile by plans and risk reduction appropriate preparedness,
sphere to enable the effective establishing and maintaining a programmes by all disaster response, recovery and

implementation of disaster risk uniform methodology to management stakeholders rehabilitation

management policy and continuously assess and monitor developed in accordance with
legisiation risk approved frameworks

Enabler 2 Enabler 3

Education, Training, Funding Arrangements
Public Awareness and for Disaster Risk
Research Management

Enabler 1

Information Management
and Communication

OBJECTIVE:
Promote a culture of risk avoidance SR e
Establish mechanisms for the
funding of disaster risk management

in the province

The Harry Gwala District Municipality shall endeavor to ensure compliance with the above
statutory documents for the purposes of creating a safe environment for its residence as
stipulated in the Constitution, further strives to promote continuous and integrated multi-
sectoral, multi-disciplinary processes of planning and implementation of measures aimed
at:

¢ Preventing or reducing the risk of disasters within the district.
¢ Mitigating the severity or consequences of disasters.

¢ Ensuring emergency preparedness at all times

¢ Ensuring a rapid and effective response to disasters and
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¢ Ensuring post-disaster recovery and rehabilitation.

Disaster Management Sector Plan

This plan has been developed in order to provide key officials, role players and
departments in the Harry Gwala District Municipality as a general guideline for the
expected initial response to an emergency and an overview of their responsibilities during
an emergency or disaster.

For this plan to be effective, it is important that all concerned parties be made aware of
its provisions and that official, role player, department and personnel be prepared to carry
out their assigned functions and responsibilities before, during and after emergencies.
The following paragraphs provide an overview of the background and some of the
highlights of this plan.

This plan serves to confirm the arrangements in the Harry Gwala District Municipality
Disaster Management approach to effectively prevent disasters from occurring and to
lessen the impact of those hazards that cannot be avoided. Disaster Management is a
continuous and integrated multi-sectoral and multi-disciplinary process of planning and
implementation of measures aimed at disaster prevention, mitigation, preparedness,
response, recovery, and rehabilitation (Disaster Management Act 57 of 2002). The
preventative elements of this plan must be implemented and maintained on a continuous
basis. The emergency or reactive elements of this plan will be implemented in the Harry
Gwala District Municipality whenever a major incident or disaster occurs or is threatening
in its area of jurisdiction. The responsibility for the coordination of the overall
implementation of the plan is that of the Head of Disaster Management.

SITUATION ANALYSIS

Establishment of a Disaster Management Centre

Section 43 sub-section 1 of the Disaster Management Act No 47 of 2002 clearly states
that Metro and District Municipality is to establish Disaster Management Centre’s within
their areas of jurisdiction and this is done subsequent to consultations with Local
Municipalities within a particular District.

In compliance with the above act, Harry Gwala District Municipality has completed its
disaster management center located in sub 4 of Lot 419 situated in Morningside Ixopo
along the R46 route from Pietermaritzburg to Kokstad, under Ubuhlebezwe Local
Municipality.
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This is one of the most important projects that, the District Municipality has seen being
realized in a short space of time and it has given allowance for the Disaster Management
Unit to operate efficiently.

3.19 INSTITUTIONAL ARRANGEMENT

Director:
ocial Services

[
Disaster
Manager
Admin ||
Assistant

— . '
Officers Drivers
2x control room

Assistant
Disaster Officer

L operators vacant

ESTABLISHMENT OF VOLUNTEER’S UNIT

Furthermore as part of Disaster Management strategy in ensuring compliance and
effective provision the Harry Gwala District Municipality recruited about ninety (90) to
assist in the disaster management unit. A volunteer profile has been created and sent to
the Provincial Disaster Management Center. In order to maximize the capacity for the
disaster management Centre the HGDM and its LM’s has collaborated with the Department
of community safety and liaison in additional disaster management volunteers.

The most important aspect about the volunteer unit is to ensure that, the profile is
updated on regular basis to be in a position to sustain the number of volunteers in the
program.

The volunteer program has liabilities in terms of paying stipends, uniforms and training.
The municipality has since trained its volunteers on a detailed disaster management
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program, basic fire- fighting and first aid to allow them to fit in the unit and be able to
discharge their duties in a satisfactory manner. The presence of volunteers augments the
available disaster management human resources and ensuring improvement turnaround
time of conducting assessments efficiently and effectively.

RISK ASSESSMENT

The Harry Gwala District Municipality just like any other municipality in the Province is
prone to a number of natural and man-made hazards. The vulnerability varies, which
mainly depends on socio-economic status as well as the exposure of a particular
household or community to a specific hazard. Table 1 outline the list of priority hazards
that are affecting the District. The spatiotemporal characteristics of these hazards are well
known since they have been observed and recorded continuously. Although the
municipality is currently reviewing the Disaster Management Plan and part of that review
will be to establish the current risks in all wards including the newly formed wards in terms
of recent demarcation, however this process is also informed by the climate change
experienced that have major impact on the response strategy in place.

Risk Profile (risk prioritization)
The Harry Gwala District Municipality’s risk profile is as follows:
Harry Gwala District Municipality

Prevalent Hazards and | Risk

No. Threats High
Priority

Drought
Structural Fires
Road accidents

Severe Storms (Strong Winds) t
Veld/ Forest Fires

Severe storms (Lightning)
Communicable Diseases: Rabies
and cholera

Food poisoning

Illegal connections

Floods
Snowfall

O o N (oluswW NI~

—
e

—
—
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2018

Fire

Strong wind

Thunderstorm and Lightning

Motor vehicle accidents (MVA)

Drought

Snow

Communicable Diseases; Cholera, Rabies, food poisoning, typhoid
Floods

RISKS REQUIRING RISK REDUCTION PLANS

RISK REDUCTION, PREVENTION AND MITIGATION

Alignment / Integration between the IDP and DMP

In terms of Section 26 (g) of the Municipal Systems Act, 200, Act 32 of 2000, a
Municipality’s IDP must contain a disaster management plan. A development project in
the Municipality, as contained in the Municipality’s IDP, is thus interlinked with disaster
management planning and activities. Risk reduction projects identified as part of disaster
risk management planning, such as those identified in this plan and the contingency plans
to be developed and risk assessments should be included into the District and local
Municipal IDPs.

THE IMPACT OF CLIMATE CHANGE ON DISASTER MANAGEMENT

The Harry Gwala District Municipality has developed a climate change response strategy
which according to the Disaster Management amendment Act No. 16 of 2015 the strategy
must incorporate the climate change issues with Disaster Management activities.
Mechanism for implementation of the disaster risk reduction programs and projects can
be achieved through alignment of disaster management plans with the municipal
integrated development plan.

The Harry Gwala District Municipality is prone to different types of disasters such as Fires,
Heavy rain s and floods, drought, snow, thunderstorms and lightning.

e Indicator no. 24 Increased waterborne and communicable diseases (e.g.
Typhoid fever, Cholera and hepatitis). The change in climate creates favorable
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conditions for water borne diseases and impacts on environment and personal
hygiene.

e Indicator no. 29 of Climate Change Response Plan: The increased
impacts on strategic infrastructure. Flood plain areas to be mapped and zoned
accordingly. Submission of plans to disaster management, engagement of
Traditional Leaders in allocation of land.

e Indicator no. 31 of Climate Change Response Plan: The isolation of rural
communities due to soil erosion and road slippery as a result of heavy rains -
Poor road maintenance and construction of roads. The vulnerability of
communities to climate change impact should not be determined by the
location of their settlements, but also how their settlements are serviced, how
effective and capable the municipality is and to what extent communities are
able to cope with the impact of climate change. This indicates that
municipalities where communities live have to be effective and well serviced in
order to assist communities in their challenges to adapt and mitigate climate
change.

e Indicator no. 32 of CCRP: The increase migration to urban and Peri-urban
areas. The migration of people from rural settlements to urban and Peri-urban
areas must be monitored and by relevant stakeholders such as Development
Planning, Environmental Affairs, Human Settlements and Disaster Management
to ensure avoidance of illegal occupation of land and fast track the housing
backlog.

e Indicator no. 36 of CCRP: Decreased water quality in ecosystem due to
floods and droughts. Protection of water sources to ensure infrastructure
available enables the environment to retain water in the event of heavy rains
and flooding.

e Indicator no. 38 of CCRP: The increased impacts of flooding from blocking
storm water and sewer systems. Cleaning of storm water drainages and
maintenance to ensure capacity of the flow of water due to weather patterns
influenced by climate change. Upgrading of sewer pipes.

Ward based Disaster Risk Assessment

The District Municipality together with the four local municipalities has conducted its ward
based disaster management risk assessment to identify areas that are prone to disasters.
This will assist disaster management and all stakeholders in planning for projects and
programs that need to be implemented. The Disaster Management Volunteers form part
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of the disaster management Centre strategy to prevent and mitigate the occurrence of
disasters e.g. removal of alien plants, clearing of storm water drains, river banks and
educational awareness’s. The GIS will transfer data collected from the ward based risk
assessment and map risk areas identified.

Risk Reduction Capacity

The organizational structure for risk reduction within the municipality includes Disaster
Management, the Disaster Management Advisory Forum, the interdepartmental Disaster
Management Committee and local municipalities. The total structure of the municipality,
with every member of personnel and every resource is also committed to disaster risk
reduction. On-going capacity building is conducted continuously to assure the availability
of adequate capacity for risk reduction.

Disaster Management Advisory Forum
The Disaster management Advisory Forum was established in 2006 is fully functional. The
forum sits on quarterly basis. All relevant stakeholders participate to deal with all Disaster
Management issues that affect the District.

Cross Border Cooperation

In accordance with the Disaster Management Amendment Section 7 (2) and a Policy
Framework for Disaster Risk management Section 1.4.3, municipalities must establish
their level of capacity to deal with disaster risk reduction, response and recovery. Where
necessary, and to strengthen this capacity, they must enter into mutual assistance
agreements with their neighbouring districts. At Municipal level, cooperation and co-
ordination efforts must be supported by cross-boundary mutual assistance agreements
between provinces, districts and municipalities by creating partnerships within each other
through memorandum of understanding.

The Harry Gwala and Alfred Nzo District Municipality mutually signed an official
memorandum of understanding in 2014 to give effect to the above as Disasters knows no
boundaries.

Indigenous Knowledge and Community Participation

The Disaster Management Framework is to be reviewed internally in the 2019-2020
financial year. Among other things it discusses the objectives and significance of including
indigenous knowledge in disaster management. The local communities have insightful
traditional indigenous knowledge for environmental change. Communities can easily
identify with this knowledge as it facilitates their understanding of certain modern
scientific concepts for environmental management including disaster prevention and
mitigation.
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Such indigenous methods discussed previously relate mainly to thunderstorms and
lightning.

SUMMARY OF PROJECTS FOR THE FINANCIAL YEAR 2020/2021

ME OF PROJECT ORITY JRCE OF FUNDING
aster Management Awareness h arnal
npaigns
wene Disaster Management Advisory h arnal
um
Effective Response to Disaster | High Internal
Incidents and/ or Disasters
Procurement of Disaster | High Internal
Management Relief
Review of the Disaster Management | High Internal
Framework

DISASTER RISK REDUCTION

After the risk profile of the municipality was done, it then informed the disaster risk reduction
projects that must be implemented to reduce the vulnerabilities of the communities and are as
follows:

HAZARD PROJECTS
1. Fire e Procurement of fire beaters & knap
sack tanks

¢ Awareness campaigns
e Burning of fire brakes

e Procurement of firefighting
equipment
2. Droughts e Awareness Campaigns

e Water Harvesting
e Installation of boreholes and spring
protections

3. Floods e Construction of dams

e Construction according to building
standards

¢ Awareness Campaigns

e Early Warning Systems

e Building Bridges

e Flood plane
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4. Lightning e Procurement & Installation of
Lightning Conductors

e Conduct Awareness Campaigns

e Early Warnings

5. Storms e Awareness Campaigns

e Early Warnings

¢ Indigenous knowledge

6. Strong Winds e Planting of trees

¢ Awareness Campaigns

e Encourage communities not to build
on valleys

7. Snow e Early warning

e Relevant Departments to assist with
equipment to remove snow

e Snow protocol

8. Motor Vehicle Accidents e Upgrading of roads and maintenance

¢ Visibility of Road Traffic Officers

¢ Awareness Campaigns

9. Hazardous Accidents e Upgrading and road maintenance

e Visibility of Road Traffic Officers

e Ongoing Awareness Campaigns

e Implementation of Municipal By-
Laws

10. Epidemics ¢ Ongoing Awareness Campaigns
e Vaccinations

11. Food poisoning Ongoing awareness

3.24 RESPONSE AND RECOVERY

The municipality has developed disaster management preparedness and/ or response
plans in terms of the relevant prioritized risks that are imminent within the jurisdiction of
the municipality.

Preparedness Capacity

As part of preparedness, the Harry Gwala District Municipality’s Disaster Management,
Disaster Management Advisory Forum, Local Municipalities within the district,
Preparedness Planning Groups, Joint Response and Relief Management Teams, Disaster
Management Volunteers, Rehabilitation & Recovery Project Teams and Harry Gwala
Emergency Control Group are always on alert for action.
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It is therefore very important to understand that, during response and recovery operations
the relevant disaster preparedness and/ or response plans of the municipality will be
executed by the disaster management structures.

As and when disaster incidents and/ or disasters occur, the response teams are
immediately activated to assist those affected, conduct assessment and also provide

disaster management relief.

Some of the response plans available in the disaster management plan are as follows:

o Cholera Incident Response Plan

. Drought Incident Response Plan

. Fire Incident Response Plan

o Floods Incident Response Plan

. Hazardous Materials Accidents by road Response Plan
o Snow Incident Response Plan

o Tornados Incident Response Plan

. Climate Change Response Strategy

o Ward Based Disaster Risk Assessment

Declaration of a State of a Disaster

The Disaster Management Act (Act 47 of 2002) provides for the declaration of a
disaster and it is indicated therein that, there are three states of disasters namely:

. Local State of a Disaster

o Provincial State of a Disaster

. National State of a Disaster

Harry Gwala District Municipality has mechanisms in place i.e the disaster management
advisory forum and through Joint Operations Centers and in consultation with local
municipalities within the district to ensure that, whenever necessary the Council
represented by the Mayor can declare a local state of a disaster by notice through the
provincial gazette. Where the local state of a disaster proves to be more than the
resources available to deal with it, the municipality reports the matter to the provincial
disaster management center to assist. The same applies to the provincial disaster
management center to national disaster centre.

TRAINING AND AWARENESS

Disaster Management training and awareness is taken very seriously by the municipality
since it has been proven that, people who are aware of disasters register less mortality
rate as compared to those that have no knowledge of disaster management.
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The Disaster Management Act 47 of 2002 emphasizes the issue of capacity building on
disaster management. The Municipality has a program on disaster management
awareness that encourages risk avoidance behaviors within the community whilst on the
other hand increasing capacity on information sharing. Schools and communities are the
main target group and once a year a Provincial Disaster Management awareness campaign

is held which brings together broader communities within the area of jurisdiction.

It is a known fact that, where communities understand what to do in case of a disaster,
the extent of mortalities becomes minimal as compared to a community that does not
have disaster management information at all.

Disaster Management Volunteers are also trained accordingly by the municipality to
ensure that, they discharge their duties in an effective manner.

FUNDING ARRANGMENT
NAME OF THE PROJECT BUDGET TARGETED AREAS YEAR
ESTIMATE
Procurement of Gym Equipment R0.00 Disaster Management 2020/2021
Centre
Procurement of Fire & Rescue |R314 700.00 | Disaster Management
Equipment and lightening conductors Centre 2020/2021
District Disaster Management Advisory | R0.00 All Local Municipalities
Forum 2020/2021
Procurement of Disaster Management | R900 000.00 | To support all LM’s
Relief Material 2020/2021
Installation of Lightning Conductors to | R0.00 All Local Municipalities
areas prone to lightning 2020/2021
Maintenance of DM Information& | R0.00 Disaster Management
Communication System Centre 2020/2021
Conduct Awareness campaigns & | R200 000.00 | All Local Municipalities
Distribution of educational equipment 2020/2021
Training of disaster management | R0.00 All affected areas within
volunteers in order to Respond the district 2020/2021

effectively to disasters/incidents
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Map depicting Structural Fires within Harry Gwala District Municipality July

2018 January 2019

A structure fire is a fire involving the structural components of various types of
residential, commercial or industrial buildings. Residential buildings range from single-
family detached homes and townhouses to apartments and tower blocks, or various
commercial buildings ranging from offices to shopping malls. This is in contrast to "room

and contents" fires, chimney fires, vehicle fires, wildfires or other outdoor fires.
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Strong Winds: determines the intensity of a hurricane. Strong winds are the
common means of destruction associated with hurricanes. Their sometimes continuous
barrage can uproot trees, knock over buildings and homes, fling potentially deadly debris
around and flip cars.

July

most
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January 2019

Snow affects such human activities as transportation: creating the need for keeping
roadways, wings, and windows clear; agriculture: providing water to crops and

safeguarding livestock; Snow affects ecosystems as well.
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Map depicting Veld Fires within Harry Gwala District Municipality July 2018

January 2019

These are blazes that get out of control, become wild, and destroy extensive tracts of
forests, grasslands, animals, people and their properties in the process. Fire, as part
of natural process has a positive role in the vegetation structure and composition, and

helps recycle nutrients contained in old and dead trees.
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Vulnerability Maps
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Map depicting Drought within Harry Gwala District Municipality July 2018

January 2019

A drought is a period of below-average precipitation in a given region; resulting in
prolonged shortages in the water supply, whether atmospheric, surface water or ground
water. A drought can last for months or years, or may be declared after as few as 15 days
in occurrence. It can have a substantial impact on the ecosystem and agriculture of the

affected region and harm to the local economy.
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Map depicting Floods within Harry Gwala District Municipality July 2018 January

2019

Floods are natural occurrences where an area or land that is normally dry abruptly becomes
submerged in water. In simple terms, flood can be defined as an overflow of large quantities
of water onto a normally dry land. Flooding happens in many ways due to overflow of

streams, rivers, lakes or oceans or as a result of excessive rain.

Whenever flooding takes place, there is the possibility of loss of life, hardship to people,

and extensive damage to property. This is because flooding can carry bridges, cars,

houses,

and even people. Flooding also destroys crops and can wipe away trees and other important
structures on land. Some floods occur abruptly and recede quickly whereas others take
several days or even months to form and to recede because of variation in size, duration,

and the area affected.
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Map depicting Heavy rain within Harry Gwala District Municipality July 2018

January 2019

Heavy rainfall is one of the most frequent and widespread severe weather hazards. It
is defined as rainfall greater than 100 mm in 24 hours, Often, a significant amount of
precipitation occurs in only a few hours, leading to severe flooding and landslide risk.

141



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

uMshwathi
ulMngeni
Impendle
PIETERMARITZBURG
The Msundizi- ® !

Mbkhambathiili

Mkhambathini
Richmond

Umdoni

HARRY GWALA DM
SPATIAL DEVELOPMENT
FRAMEWORK

HAIL STORM
RISK PROFILE

HAILSTORM RISK
- Low

- Low

E Medium

[ | MeduimHigh
[ High

- Extremely High

£ ocal_Municipalities
H Harry Gwala DM

-
/ an )\
EASTERN R,
CAPE VY
et vmn
uMuziwabantu
A Map depicting Hail storm within Harry Gwala District Municipality July 2018

January 2019

Hail is large, layered ice particles, often spherical in shape, which are produced by
thunderstorms having strong, tilted updrafts. Hail is one of four types of precipitation that
falls from the sky. It's also the most dangerous, damaging type, occurring during severe
storms, which sometimes results in cracked car windshields and dents in the siding of

houses.
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Capacity Map
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IDP: Harry Gwala Disaster Prone Areas
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FIRE & RESCUE SERVICES (Emergency Services)

BACKGROUND

The functions of the Fire and Rescue services is to respond to, all fire incidents, rescue
incidents, medical emergency, vehicle entrapments, hazmat incidents and humanitarian
services. The Fire and Rescue services is as well responsible for fire prevention and
mitigation through public fire and safety awareness'’s, fire safety inspections, evacuation
drills, provision of fire safety compliance certificates to institutions, provision of firefighting
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training to institutions, communities and the development of fire bylaws in their area of
jurisdiction.

In terms of the Powers and Functions of the Municipalities as legislated in the Constitution;
have executive authority in respect of, and has the right to administer — the Local
Government matters listed in Part B of schedule 4 and Part B of schedule 4 entail, the
function of Fire and Rescue services is Municipal competence.

Furthermore the Municipal structures Act Chapter 4 section 84 (1) states the
division of functions and powers between the District and Local Municipalities;

(J) One of the functions of the District is to provide for the Fire Fighting services
serving the area of the District as a whole which will include;-
v Planning and co-ordination and regulation of fire services;
v Specialized firefighting services such as mountain, veldt and chemical
fire services;
v' Co-ordination of the standardization of infrastructure, vehicles,
equipment and procedures;
v' Firefighting training

The National Fire Brigade Services Act No 99 of 1987 provides for the establishment of a
Fire Service. SANS 10090 provide for community protection against fire. However Harry
Gwala District Municipality is not compliant with any of these fire legislations as it does
not have a Fire Services.

ROLE OF STAKE HOLDERS IN FIRE SERVICES
Provincial Government regarding Fire Services

Provincial Government also has a role in Fire Services as outlined in Chapter 6 of the
Constitution. Legislation which refers to Local Government, also allocates the following
roles to Provincial Governments:

. A developmental role: Province should ensure municipal integrated
development plans are co-ordinated across the province in order to create a co-
ordinated development strategy. Provincial government also processes grants
to Municipalities for services.

. An intergovernmental role: Province should establish forums so that local
government can be involved in the decision making processes that affect it.
. A regulatory role: The Constitution, section 144 (7), gives National and

Provincial government executive and legislative authority to ensure effective
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governance by local authorities with regard to matters listed in Schedule 4 and
4 with particular emphasis on Part B of these schedules.

. An institutional development and capacity building role: Provincial government
establishes Municipalities and section 144 (6) of the Constitution tasks Province
with building Local Government capacity so they can manage their own affairs.

o Fiscal role: Provincial governments have a critical role in building financial
management capacity of municipalities.

o A monitoring role: Province must monitor Local Government to ensure high
standards of governance are maintained.

o An intervention role: Section 139 of the Constitution gives province the power

to intervene when a municipality cannot perform executive functions as
required by Legislation.

In terms of Section 13 of the Fire Brigade Services Act, a Category of Authorised
Persons (CAPS) must be appointed by the MEC to ensure the objectives of the Act are
achieved. Such a person oversees Fire Services and carries out the following functions:

. Undertakes investigations of Local Authority fire services to see they are being
maintained as prescribed under Section 3 (1) of the Fire Brigade Services Act.
The CAPS then advises the Administrator (Premier) and the Fire Brigade Board.

o Advises the above on whether a local authority must establish and maintain a
service.

o Investigates whether a service should be recognized as a designated service
under section 4(1) of the Fire Brigade Services Act.

o Investigates whether a Chief Fire Officer of a local authority fire service

possesses the prescribed qualifications and experience mentioned in Section 4
of the Fire Brigade Services Act.

It is proposed that provincial fire services inspectorates (Provincial Fire Services
Directorate) will replace CAPS and deal with the new legislation. Annual reports by
Municipal Fire Services are of extreme importance.

Local Municipalities

Local Government has a critical role to play in Fire Services and the traditional role of the

Fire Service-to prevent, confine and extinguish fires- has developed further and the service

now deals with rescue, dangerous goods and even emergency medical care and indeed,

the Fire Brigade Services Act says the following: ‘e) Subject to the provisions of the Health
Act, 1977 (Act 63 of 1977) the rendering of an ambulance service as an integral part of
the fire brigade service.”
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Fire Prevention and Safety is now the main focus of Fire Services internationally. Fire
Prevention involves educating the public about fires as well as taking precautions so that
fires do not occur, and sometimes even enforcing those precautions. Building Regulations
in South Africa have reduced fire risk in formal structures but it is in informal structures
that the risk still exists. A minimum spacing should be applied to informal structures so
that fires cannot spread in these settlements. Education in Fire Prevention matters is
another strategy to prevent fires in these settlements. Projects in Fire Prevention
education should be developed and should be delivered by selected and competent
people.

Local Authorities must ensure that water supplies and fire hydrants are adequate for fire
fighting purposes throughout their area of jurisdiction. Volunteer fire fighters are used in
fire services all over the world and they take the form of purist volunteers, retained fire
fighters and seasonal fire fighters. Projects should be aimed at utilising such resources.
The Powers of a member of a fire service in terms of the Fire Brigade Services Act are
general and are basically to ensure that an official can take any measure that may be
necessary in the circumstances for the protection of life and property. Local Authorities
must also ensure that Fire Services have adequate communications facilities. This should
be shared with ambulances, SAPS, and other emergency services but this is seldom the
case and infrastructure is duplicated ad infinitum. Local Authorities must ensure that CFO’s
and members of a service are appointed appropriately (Section 4 and 6 of the Fire Brigade
Services Act) but National Government must ensure the qualifications and experience
required is prescribed appropriately. Also adequate mechanisms must be put in place by
Municipalities to ensure that a state of fire emergency can be declared and this includes
Disaster Management.

‘Fire Services must establish their level of capacity to discharge their
legal mandate and to ensure that where necessary, and to strengthen
this capacity; they enter into mutual aid agreements with
neighbouring fire services, the private sector and any other agency
involved in the provision of fire services.’

LEGISLATIVE BACKGROUND
National Veld and Forest Fire Act, No.101 of 1998
o The purpose of this Act is to prevent and combat veld, forest and mountain
fires throughout the Republic.

. The Act provides for a variety of institutions, methods and practices for
achieving the purpose.
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The Fire Brigade Services Act, No. 99 of 1987
The Fire Brigade Services Act provides for the establishment, co-ordination and
standardization of fire brigade services. Local authorities, that is, municipalities, are
empowered to establish and maintain a fire brigade service, intended to be employed for
the following purposes;

. Preventing the outbreak or spread of a fire.

o Fighting or extinguishing a fire.

o The protection of life or property against a fire or other threatening danger.
. The rescue of life or property from a fire or other danger.
o Subject to the provisions of the Health Act, the rendering of an ambulance

service as an integral part of the fire brigade service.

. The performance of any function connected with any of the matters referred
to in paragraphs (a) to (e).

Each fire brigade service must only be employed inside the area of jurisdiction of the
municipality concerned, unless the municipality is requested or in terms of a co-operation
agreement has agreed to perform those services outside its area.

Section 12 deals with entering into mutual co-operation agreements between controlling
authorities, in terms of which the parties co-operate on conditions agreed upon, including
the rendering of its service inside or outside its area or inside or outside the province in
which its area is situated. A controlling authority may also enter into an agreement with
other persons in terms of which the controlling authority undertakes to make available its
service to that person, or in terms of which that person undertakes to make available
material or equipment to the controlling authority.

This Act enables local authorities, after consultation with the Board, to make by-laws or
regulations for its area of jurisdiction regarding any matter that the local authority deems
necessary or expedient to the effective employment of its service.

The Local Government: Municipal Structures Act, No. 117 of 1998,

Assigns specialised firefighting services to district municipalities, though a local
municipality may provide the service as an agent of the district. Thus, while this Act
applied previously largely to cities and towns, it now applies to whole country.

The Disaster Management Act, No. 47 of 2002
The Disaster Management Act establishes a National Disaster Management Centre
(NDMC), with the objective of promoting an integrated and coordinated system of disaster
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management, with special emphasis on prevention and mitigation, by organs of state in
different spheres, statutory functionaries, and other role-players involved in disaster
management, and communities. Other relevant duties and requirements are that it:

. Must operate within the national disaster management framework.
o Guide disaster management plans and strategies.
. Manage the co-ordination and management of national disasters.

The Act requires sectorial departments to develop strategies and plans for disaster
management within their spheres of competence.

It establishes provincial and local disaster management centres, (the latter in districts),
whose purpose and function are similar to those of the NDMC, but with the obvious
difference of geographical scope. They are to develop disaster management frameworks,
as well as strategies and plans, on the same lines as those of the national centre, and
consistent with the national disaster management framework.

The Act defines ‘disaster management’ to mean a continuous and integrated multi-
sectoral, multi-disciplinary process of planning and implementation of measures aimed
at—

. Preventing or reducing the risk of disasters.

. mitigating the severity or consequence of disasters
. Emergency preparedness.

. a rapid and effective response to disasters; and

o Post-disaster recovery and rehabilitation.

This means that disaster management is the integrated management of the
whole emergency cycle, from prevention to recovery.

The National Environmental Management, Act No. 107 of 1998

The National Environmental Management Act (NEMA) lays down 20 principles and eight
constituents of the principle of sustainable development which must be considered by an
organ of state (and therefore any official) when making any decision concerning the
protection of the environment and must guide the interpretation, administration and
implementation of any law concerned with the protection and management of the
environment (section 2 of NEMA). Clearly, this includes the National Veld and Forest Fire
Act. These principles, those requiring special attention in hellfire management include
those that:
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e Require avoiding, minimising or remedying (i) disturbance to ecosystems or loss
of biodiversity, (ii) pollution or degradation of the environment, (iii) disturbance
of landscapes and sites that constitute the nation’s cultural heritage and (iv)
require caution when negative impacts on the environment and on people’s
environmental rights are possible.

e Require integrated management of the environment.

e Require responsibility for the environmental health and safety consequences of
a policy, Program or project.

e Require participation by stakeholders in environmental governance and.

e Require special attention to sensitive, vulnerable highly dynamic or stressed
ecosystems.

Section 30 of NEMA deals with emergency incidents, which are defined as ‘an unexpected
sudden occurrence including a fire leading to serious danger to the public’ The Act imposes
certain obligations on the person responsible for an incident and he/she is strictly liable
for taking measures to contain or minimise the effects of the incident, undertaking clean-
up procedures and remedying the effects of the incident.

Occupational Health and Safety Act, No. 84 of 1993

The Occupational Health and Safety Act requires employers to meet minimum standards
of occupational health and safety, including safety procedures and safety clothes and
equipment.

SITUATION ANALYSIS

Harry Gwala District has four Local Municipalities out of the four only three are providing
fire and rescue services. Although some LM has made provisions to provide the service
however it is not up to the required standard as per the legislation. Those Municipalities
are;

UMzimkhulu Local Municipality
Ubuhlebezwe Local Municipality
Greater Kokstad Local Municipality

e Dr Nkosazana Dlamini Zuma Local Municipality
In terms of the District capacity in fire and rescue services the district has got Jaws of Life
that is being used by uMzimkhulu LM. The district has established the disaster
management Centre which includes a fire station and a communication Centre.
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3.28 DISASTER MANAGEMENT SWOT ANALYSIS

Helpful
to achieving the objective

Harmful
to achieving the objective

(attributes of the system)

Strengths

Institutional arrangement

The Disaster Management Plan
Disaster Management Framework
Disaster Management Volunteers
Unit

Improved coordination during
disasters
Cross-border cooperation

between Harry Gwala and Alfred
Nzo District Municipality
Developed comprehensive
programmes

Establishment of Disaster / fire
emergency services for all 4 Local
Municipalities
Developed Climate
response strategy

change

Weaknesses

Inadequate personnel
Inadequate funds

Lack of specialized vehicles
for disaster (fire engine)

origin | Internal origin

External

(attributes of the environment)

Opportunities

Employment of more staff.
Sharing of best practices and
capacity building obtained from
other municipalities, National
Disaster Management Centre,
Provincial Disaster Management
Securing of political buy-in
particularly at Local Municipality
level

Develop or and update review of
disaster risk management plans
for local municipalities

Threats

Unexpected disasters that
far exceeds our state of
readiness.

Lack of comprehensive
understanding of disaster
risk management amongst
other stakeholders

Climate change impact
(severe weather events)
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DEMOGRAPHIC CHARACTERISTICS ANALYSIS

DEMOGRAPHIC INDICATORS

This section looks at overall District demographic makeup. The population projection were
worked on two growth scenarios in line with generic growth parameters being applied
across the country as well as taking into cognizance the effect of AIDS in population
growth.

DEMOGRAPHIC PROFILE

The KwaZulu-Natal Province has a growing and maturing population, presenting
opportunities and challenges to the province. On average between 2002 and 2016, the
KwaZulu Natal population was estimated at just over 10 million people. The largest
number of these people lived in eThekwini Metro (32.8 percent of the provincial
population), followed by uMgungundlovu (9.4 percent), and uThungulu district (9.4
percent). Harry Gwala contributed 4.8 percent to the provincial population, the district
with the lowest population number.

The total population of Harry Gwala is 510 865 and the District has 4 Local Municipalities;
Dr. Nkosazane Dlamini; Greater Kokstad; UMzimkhulu and UBuhlebezwe.

The KZN The population distribution indicates that the largest population in 2016 ranges
between the ages of 00-04 to 25 -29, which is approximately 63.7 percent of the total
population. Approximately 34.8 percent of the population age group are children between
00 and 14, and approximately 36.6 percent is the youth that is economically active (15-
34), thus indicating that the province is predominantly youth. It can be seen in the
diagram that the male population decreased at a faster pace than their female
counterparts. This could be a result of factors such as migration patterns and social
behavior of both genders.

The implication of these estimates is a high dependency ratio of 65.4 percent. It is noted
that the dependency ratio is not totally reflective of the situation in the economy, since
some of the people in the economically active population are not actively involved in the
labour market.
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80+

70-74

60-64

50-54

40-44

30-34

20-24

10-14

0-4

-15.0 -10.0 -5.0 0.0 5.0 10.0 15.0

M % Female H % Male

2011 Stats SA

In 2011 the population pyramid above for Harry Gwala District indicates two broad bands
that of a youthful district and a 0-4 population. But it further indicates a rather aging
community.

Harry Gwala Population Pyramid, 2016

80-84
70-74
60-64
50-54
40-44
30-34
20-24
10-14
00-04

-20

B Female H Male

2016 Stats SA CS
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2011 2016 Comparative Analysis

In the 2016 Community Survey the population of 0-9 has significantly increased to 27%
as compared to 2011 census. It eventually decreases as over years. Such a decreased is
prevalent between the ages of 20-34. In 2011 these ages were higher as compared to
the 2016 Community Survey. However our district remains youthful. Furthermore it is
also noticeable that the aging community is decreasing 80+ sits at 1% as opposed to
1.5% in 2011. Therefore in terms of the 2016 Community Survey our broad base has
become bigger at the base and thinner at the top.

Age analysis

The age group between 14 and 34 years is categorized as youth and is the most dominant
in all the local municipalities. This is the same group that forms part of the active labour
group, which is also sexually active. This is the most vulnerable group to the social ills
including unemployment, prone to HIV/ Aids and other infections, involvement in crime
and drugs etc. Improper handling of this group may result to negative social challenges.
The huge numbers of this age group call for a need for creation of employment
opportunities, provision of educational facilities to cater for their needs. Failure to do so
will result to a huge influx of youthful members of Harry Gwala to other major towns for
better employment (brain-drain) and education opportunities. As a district we have put
money aside to assist this group of our population.

Male and Female Analysis

The pyramid above further reflects the Gender distribution in the District. This therefore
assists the government at all levels to focus investment especially to vulnerable groups
like women. The gender figures also help the government to provide appropriate facilities
and social investments in line with gender demographics. Other programs can be seen in
our Strategic Matrix in section D of this document. As highlighted in the table above,
municipality does have Programs in place that are addressing gender issues and have a
gender focal person for the structure to be more functional within the DM.

Population Distribution per Local Municipality

Municipality Number of Wards Population
size

Dr. Nkosazane Dlamini Zuma
Local Municipality 15 118 480
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Greater Kokstad Local
Municipality 10 76 753
UBuhlebezwe Local
Municipality 14 118 346
UMzimkhulu Local Municipality

22 197 286
Total 61 510 865

Stats SA CS 2016

Population Group

Black Africans

Colourds

Indian/Asians

Whites

97%

1%

0%

1%

Stats SA CS 2016

2011 461 419
2016 510 865
2021 564 865
2026 624 574
2031 690 595
2036 763 595
2041 844 311
2046 933 560
Source:
Access to water
. . Number of Water Served Water Percentage
Municipality Backlogs of Water
Households Households
Households | Backlogs
uBuhlebezwe Local 26 0
Municipality 801 16 898 9 903 36.95%
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UMzimkhulu  Local 49 616 38 522 11 094 22.36%
Municipality
Greater  Kokstad 17 842 17 813 29 0.16%
Local Municipality
Dr. Nkosazana
Dlamini Zuma Local 28 714 15 453 13 261 46.18%
Municipality
Harry — Gwala 26.41
District 122973 88 686 34 287

. . e %
Municipality

Access to sanitation

uBuhlebezwe Local Municipality 26 801 3201 13.20%
UMzimkhulu Local Municipality 49 616 19866 40.80%
Greater Kokstad Local Municipality | 1~ 842 0 0

Dr Nkosazana Dlamini Zuma Local 28 714 6183 22%
Municipality

Harry Gwala District Municipality 122 973 29250 22.8%
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Supplier of the main source of drinking water

Community Survey 2016

B A municipality

B Other water scheme (e.g. community
water supply)

= A water vendor

W Own service (e.g. private borehole; own
source on a farm; et

H Flowing water/stream/river/spring/rain
water

= Do not know

B Unspecified

Main source of drinking water

OTHER

SPRING

WELL

FLOWING WATER/STREAM/RIVER
BOREHOLE OUTSIDE THE YARD
WATER-CARRIER/TANKER
PUBLIC/COMMUNAL TAP
NEIGHBOURS TAP

RAIN-WATER TANK IN YARD
BOREHOLE IN THE YARD

PIPED WATER ON COMMUNITY STAND
PIPED (TAP) WATER INSIDE YARD
PIPED (TAP) WATER INSIDE THE DWELLING/HOUSE

Community Survey 2016

15000 20000 25000 30000 35000
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The main type of toilet facility

Community Survey 2016
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SDF: Harmy Gwala Population Distribution
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The rural settlements are spatially disintegrated and mono-functional in nature. The District
Municipality has prepared a Spatial Development Framework which aims at integrating rural
settlements to the regional economy. The Spatial Development Framework outlines hierarchy
of nodes in terms of primary, secondary, tertiary nodes and hubs. The above figure indicates
that UMzimkhulu, Ingwe and UBuhlebezwe Local Municipalities are the most populated
respectively, within the District. Greater Kokstad is the fourth populated after the mentioned
three local municipalities followed by Dr. Nkosazane Dlamini Zuma.

Population by Race

African, 96.9%

White, 1.2%
Asian, 0.4% Coloured, 1.6%

Global insight 2016

The above figure reflects the Black African dominance across all the Municipalities. This
is an indication or confirmation of the racial demographics across the District. One notices
the second dominant group of Whites across the entire district except in Greater Kokstad
where the Coloured population is the second dominant within the Municipality. The rural
nature of the District and the dominance of Black Africans may indicate the plight of all
rural communities that are characterised by huge service backlogs, abject poverty,
unemployment and other social development challenges. The implementation plan in
Section E 2 attempts to deal with these challenges at length.

160



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

Percentage of the population with no schooling, 2005 to 2016

Dr
years ::':;:’a ﬁ;‘:(as:: UBuhlebezwe | UMzimkhulu gf;?::“a

Zuma
2005 7.3 4 10.9 5.1 8.8
2006 6.8 3.6 10.7 4.6 8.2
2007 6.4 3.3 10.3 4.2 7.6
2008 5.8 3 9.4 3.7 7.1
2009 5.3 2.7 8.7 3.3 6.6
2010 4.9 2.5 8 3.0 6.2
2011 4.5 2.3 7.4 2.7 5.8
2012 4.3 2.1 7.1 2.6 5.8
2013 4.2 2.1 6.7 2.6 5.8
2014 4.2 2.1 6.3 2.6 5.9
2015 4.1 2.1 6 2.7 6

Global insight 2016

The bar table above show a significant drop in population with no schooling from 7.3% in
2005 to 4.1% in 2015. This is a clear sign that more and more people are getting educated.
This becomes a challenge for district if there are limited places of work that will employ this
generation.
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Highest Level of Education

Total

Other

Higher Education

Completed Secondary School

Some Secondary School

Completed Primary School

Some Primary School

No schooling

100000 200000 300000 400000 500000 600000

Community Survey 2016

The actual interventions to achieve the growth and development envisaged are tabulated
in the HGDM DGDP. These interventions are largely based on the HGDM DGDP template
as well as other economic documents of the District which are championed by the Harry
Gwala Development Agency. Contained in therein are the key economic drivers of the
district which have been outlined and also where strong attempts have been made to
address and advance the economy of the district. It must be indicated, at this juncture,
that two issues are being outlined herein with the aim of presenting a longer term picture
of could be achieved should the engine of intervention fire from all cylinders.

Harry Gwala DM Economic projections

Estimated Employment Trends

51060000
4 500 000

2020 2025 2030 2035
Total Employment in all sectors
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Source: Harry Gwala DGDP 2018

Estimated Economic Activity

2025
DGP Per Capita

Source: Harry Gwala GDDP 2018

A steady economic growth is envisaged within the district over the next few decades,
slower than most municipalities with vibrant economy characterised by industrial
developments. As with any developmental related project, partnerships between
numerous agencies or institutions (such as the District, various Government Departments
or Parastatals) are critical with several playing a role in implementation. Thus, the
institutional mechanism or structure responsible for the implementation of the plan is key,
must include partnering with relevant stakeholders. Each stakeholder is expected to play
a significant role towards implementing the key drivers of the economy of the District.
Working together in partnerships and/or in strong alignment with each other will enable
an integrated and coordinated development.

The understanding of the drivers of growth and key objectives in the Municipality as
repeated below should be used to prioritise the interventions listed in this section of the
plan.
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DRIVERS OBJECTIVES

e  Agriculture and agro-industry . Skills Development
e Tourism . SMME Development
e Public Sector . Spatial Restructuring

Strategic Infrastructure Delivery . Research and Innovation
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SDF: Harmy Gwala Unemployment and Settlement Patiern
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Official unemployment rate in KZN and Harry Gwala, 2016

AREA PERCENTAGE
KwaZulu-Natal 21.9%
Harry Gwala 25.4%
Greater Kokstad 18.7%
UBuhlebezwe 25.2%
UMzimkhulu 34.9%
Nkosazana Dlamini-Zuma 22.6%

Community Survey 2016

Unemployment in Harry Gwala is higher by 4% from that of the Province. KwaZulu Natal
is at 21.9% and Harry Gwala DM is at 25.4%. This is an indication that more work still
needs to be done in terms of working together will private businesses to create
employment, but of critical importance to create a conducive environment where business
can flourish. More money over the next five years will be been invested in infrastructure
development as one critical factor that will boost economic development in the district.

Labour force and the percentage of the labour force to population, 2016

Percenta
No. of ge of the
Total Labour . labour
Area unemployed Population
employment | force force to
people .
populatio
n
KwaZulu-
Natal 731 128 2 615 869 3 346 998 10 864 049 30.8
Harry 28 721 81 381 110 102 480 313 22.9
Gwala
Greater | ¢ gea 24 673 30 537 71 961 42.4
Kokstad
gx:h'ebe 5 956 14 359 20 315 112 199 18.1
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uMzimkh

ulu 10 836 19 907 30 743 185 406 16.6

Nkosazan
a
Dlamini-
Zuma

6 065 22 441 28 506 110 747 25.7

Community Survey 2016

The labor force table above reveals that out of over 500 000 population that resides in Harry
Gwala approximately 81 381 is employed by either formally or informally. And the majority
of those that are unemployed as depicted in the graphs above is the youth between the ages
of 14 and 34. This indeed is a worrying factor for the District, but as mentioned in the
paragraphs above the District has embarked on a number of programs to assist in this
situation, from offering bursaries to needy students to go study at various institutions and
has encouraged learners to pay more attention on rare skills like engineering and recently in
2013 a significant number of medical students have been sent to Cuba to study medicine.
Most of the youth programs are reflected in the Implementation Plan which is E 2 of this
document

Official emplyment status

m Employed

B Unemployed

m Discouraged work-seeker

m Other not economically active
H Not applicable

M Total

Community Survey 2016
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Municipal Economic Status

- Population Statistics, 2016

White, 1.2%

‘Greater Kokstad 73 321/ 15.10%
Ubuhlebezwe 113118 23.30%
uMzimkhulu 187514 38.63%
Nkosazana Diamini-

Zuma 111453 22.96%
Total DM 485406 100.00%

Source: Global insight, 2016

Colowred, 1.6

% _Indian/Asian, 0.4%

Harry Gwala Population By Group

= Black

= White

« Coloured

w» Indian/Asian

KZN is the second largest contributor to the South African economy in terms of regional
gross domestic product (GDP-R). The estimated real GDP-R generated by the province
amounted to approximately R488.1 billion in 2015, making KZN the second largest
contributor to the national output (16 percent), after Gauteng with 36.1 percent and
slightly above Western Cape at 13.8 percent.

Given the economic activities that take place within eThekwini Metro, it is therefore not
surprising that the total provincial output is predominantly concentrated in the metro at
57.7 percent. This is followed by uMgungundlovu District at 10.5 percent and uThungulu
at 7.8 percent. The least contributing districts are Umzinyathi, Harry Gwala and
Umkhanyakude Districts at the estimated rates of 1.5 percent respectively.

HOUSEHOLDS INVOLVED IN AGRICULTURE BY GEOGRAPHY HIERARCHY

Greater UBuhlebezwe | UMzimkhulu Dr. Nkosazane
Kokstad LM LM LM Dlamini Zuma LM
Yes 25836 67911 96278 60928
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No 50917 50435 101008 57552

Source: Stats SA Survey 2016

GEOGRAPHY TYPE

HUrban M Traditional ™ Farms

HUMAN DEVELOPMENT INDEX (HDI)

The HDI is an average measure of basic human development achievements in a country.
It focuses on average achievement based on key dimensions of human development;
namely, a long and healthy life, being knowledgeable and a decent standard of living.
The aforementioned dimensions have certain indicators usually applied to assess progress
made by the country with respect to each and every dimension. Firstly, the health
dimension is assessed by life expectancy at birth. It is followed by the education
dimension which is easily measured by mean of years of schooling for adults aged 25
years and above, and expected years of schooling for children of school entering age.
Lastly, the standard of living dimension is measured by gross national income per capita.

It is categorized into three phases, that is, regions with an HDI value of 0.80 or more are
classified as having high human development status. Those with HDI values between
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0.50 and 0.80 are classified as having medium human development. An HDI of less than
0.50 indicates low human development.

The figure indicates that there have been some changes in the human development from
the year 2009, 2012 and 2015 in KZN. The HDI value has increased from 0.52 in 2009 to
0.61 in 2015. It can also be noted that most of the districts in 2009 were underdeveloped
when compared to 2015. They were all below an HDI value of 0.50 except eThekwini
Metro, uMgungundlovu and Amajuba Districts. However, in 2015 all the Districts were
above

Human Development Index by district; 2009, 2012 and 2015

u2000 m2012 w2015
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Teenage pregnancy remains a challenge in the District, delivery statistics for under
18yrs (April -Dec ) 2016 above provincial target 9%.

Ingwe is at 12.1% which is the highest followed by UBuhlebezwe at 11.7% and
greater Kokstad at10.7%, all above the target.

UMzimkhulu is the only sub-district which is within the norm of 8.8% probable
because they have peer educators from red cross NGO which visit schools to
engage them on youth issues , social ills and how to deal with such issues.
February is reproductive health month, various clinics in the sub-district will be
conducting outreach awareness in school and community on pregnancy /teenage
pregnancy STI, HIV/AIDS family planning methods and introduction of HAPPY
HOUR service that is available facilities which is part of youth friendly services.

RECOMMENDATIONS

All stakeholders to partake in activities that will empower youth.

Collaboration of all government departments in fighting against teenage
pregnancy.

Availability of recreational facilities will also assist to occupy youth with healthy
activities to avoid boredom that lead to unacceptable entertainment and behavior.
Support from all stakeholders to rollout and sustain Zazi camps in all sub-districts
as a strategy to encourage positive thinking and behavior change, independency
with the aim to have an empowered youth that can overcome the challenges that
they face and be able to resist peer pressure and prevent unplanned and unwanted
pregnancy.

Crime
Area Common | Common | Burglary Burglary | Stock- Drug-
assault robbery | at at theft related

residential | business crime
premises | premises

KwaZulu-Natal | 34 743 12 812 43 860 10 722 8 447 18 410

Dr. Nkosazane | 181 43 397 68 387 226

Dlamini Zuma

Local

Municipality
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174 124 429 83 178 196

Greater
Kokstad Local
Municipality

163 40 279 76 127 333

Ubuhlebezwe
Local
Municipality

374 79 442 33 289 88
Umzimkhulu
Local

Municipality

Harry Gwala | 894 294 1 446 263 982 843
District
Municipality

Source: Stats SA Survey 2016

The table above indicates that common assault, burglary at residential premises and stock
theft are a three measure crime activities in the District. This is a call to all the
stakeholders to critically analyze these findings and come up with remedial interventions
to address the situation. The district municipalities will have to work closely with SAPS
and its sister municipalities to combat the scourge of crime in the district.
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Theft of livestock; poultry and other animals

118695

YES NO UNSPECIFIED
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SDF: Hammy Gwala Migration Trends
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MIGRATION BY PROVINCE OF BIRTH

Provinc
e of DCa3: KZN433: KZN434: KZN434
. Harry KZN431: KZN432: :
birth by . | Greater UBuhlebez .
Gwala | Ingwe Kwa Sani UMzimk
Geogra Kokstad we
DM hulu
phy
Wester
n Cape | 960 126 48 443 123 207
Eastern
Cape 41820 708 408 16920 1442 22332
Norther
n Cape | 2082 446 93 242 404 684
Free
State 612 72 44 168 90 231
KwaZul
u-Natal | 396224 | 96072 11073 43602 94842 140636
North
West 714 162 27 108 149 248
Gauten
g 2414 242 189 681 213 1080
Mpuma
langa 914 207 36 140 224 291
Limpop
o 681 138 14 111 143 264
Outside
South 2747 396 402 963 423 476
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Africa

Unspeci
fied 9344 1692 149 1623 2904 2964

Not
applica
ble 2901 177 402 944 603 774

Source: census 2011

Gender of head of household

Sfeography by Gender of head Male Female
Household
Harry Gwala District Municipality 40344 61926
Dr. Nkosazane Dlamini Zuma Local
Municipality 12092 14646
Greater Kokstad Local Municipality | 11178 7962
UBuhlebezwe Local Municipality 10043 13434
UMzimkhulu Local Municipality 17022 24884
Source: Stats SA Survey 2016
Child Headed Households

Male Female
Geography by Gender
of head of household | 10 - 14 14 - 18 10 - 14 14 - 18
and Age of
household head
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Harry Gwala District
Municipality 192 1046 186 837
Dr. Nkosazane Dlamini
Zuma Local Municipality 45 221 48 180
Greater Kokstad Local
Municipality 14 104 6 81
UBuhlebezwe Local
Municipality 33 201 42 146
UMzimkhulu Local
Municipality 93 431 90 423

Source: Stats SA Survey 2016

3.1.4 DISABILITY STATUS

Communication

No difficulty 66249 98430 161787 100754

Some difficulty 651 1749 4041 1598

A lot of difficulty 141 661 1069 295

Cannot do at all 29 232 356 222

Do not know - - - 13

Unspecified - 28 - 30

Not applicabl 9682 17247 30032 15568
Source: Stats SA Survey 2016

Use of eye glasses

Yes

3658

3151

4268

2911

No

63401

97869

162914

99971
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Do not known 12 53 72 -

- 28 - 30
Unspecified
Not Applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016

Use of hearing aids

Yes 57 398 1020 344
No 67014 100629 166136 102495
- 45 86 43
Do not know
- 28 11 30
Unspecified
Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016

Difficulty hearing by geography hierarchy

No difficulty 65438 95837 159634 97909
Some difficulty 1413 3976 6237 3857
A lot of difficulty 220 1088 1226 956
Cannot do at all - 138 144 138
Do not know - 39 12 22
Unspecified - 22 - 30
Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016
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Difficulty remembering by geography hierarchy

No difficulty 65173 93125 152025 95934
Some difficulty 1374 5509 12704 5246
A lot of difficulty 445 2176 2311 1398
Cannot do at all 19 235 214 153
Do not know 59 28 - 150
Unspecified - 28 - 30
Not applicable 9682 17247 30032

Source: Stats SA Survey 2016

Difficulty seeing by geography hierarchy

No difficulty 62691 91906 156523 95092
Some difficulty 3879 7122 8788 6364
A lot of difficulty 453 1945 1814 1360
Can not do at all 47 104 104 24

Do not know - - 24 42
Not applicable 9682 17247 30032 15568
Unspecified - 22 - 30

Source: Stats SA Survey 2016
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Use of any other assistance device/ aid by geography hierarchy

Yes 21 72 1140 97

No 67050 101000 166042 102714
Do not know - - 72 71
Unspecified - 28 - 30

Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016

Use of walking stick; walking frame or crutches by geography hierarchy

Yes 697 1879 2364 2034

No 66374 99178 164824 10083
3

Do not know - 15 54 15

Unspecified - 28 11 30

Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016
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Difficulty walking by geography hierarchy

No difficulty 64873 93164 157282 94835
Some difficulty 1459 4923 7091 5693
A lot of difficulty 507 2579 2309 1960
Cannot do at all 216 378 562 363
Do not know 16 28 10 32
Unspecified - 28 - 30
Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016

Use of wheelchair

Yes 119 416 346

No 66952 100621 166549 102524
Do not know - 35 81 12
Unspecified - 28 - 30

Not applicable 9682 17247 30032 15568

Source: Stats SA Survey 2016

KEY FINDINGS OF THE ABOVE ANALYSIS

o Sparsely populated community.
. The greater majority of the population is youth.
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High teenage pregnancy

Significant number of households who still do not have access to clean drinkable
water supply.

Unemployment at 36% which is higher than that of the Province at 34%.

Youth unemployment at 44%.

29% of those that are employed earn between R1-R400 and 44.1% have no
income at all.

A huge number of gender and child headed households characterises our
community.

A significant number of disabled individuals are found in the district.

HIV/ AIDS prevalent

Sustainable Local Economic Development initiatives

Prone to disasters, especial snow and heavy winds

Development of Harry Gwala Town

PROGRAMMES AND PROJECT TO ADDRESS POVERTY

Water and | Water and Please see the | e Please see the
Sanitation Infrastructure three year three year
backlogs Department financial plan at financial plan at
the end of this the end of this

IDP IDP
Gender and Child | Social Services and Operation This program is
Headed Development Sukuma conducted in
Households Planning Sakhe  and | conjunction  with
Operation other government
Mbo Program | Departments and
as such there are
no cost implications
on the side of the

District.
High Teenage | Social Services and | e Operation This program is
pregnancy Development Sukuma conducted in
Planning Sakhe  and | conjunction  with
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Operation
Mbo Program

the Department of
Health and there
are no budget
implications on the
side of the District.

Disabled Social Services and Disability R0.00
Development Forums
Planning Disability
Awareness
Campaigns
HIV/AIDS Office of the Mayor HIV/AIDS R0.00
(District Aids Awareness
Council)
Sustainable  LED | Harry Gwala e .Emerging R20 000 000
initiatives Development contractor
Agency skills training
and
development
project
SMME  and
Cooperative
training
SMME  and
Cooperative
support
programs
Prone to Disasters | Social Services and Procurement | R900 000 00
Development of Fire and
Planning rescue
equipment

and provision
of  disaster
Relief
Material
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Development  of | Social Services and | o IDP and SDF | R1 103 757 00
Harry Gwala | Development documents
Towns Planning
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MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
ANALYSIS

Municipal Transformation and Organizational Development

FUNCTIONAL AREAS

e Administration (Document Management , Council and Committee Support,
Security Services, Cleaning services, Information and Communication
Technology, Fleet Management, Facilities Management)

e Performance Management and Development (individual)

e Labour Relations

e Recruitment, Selection, Placement and Induction

e Training and Development

e Benefit Administration

e Leave Administration

e Employment Equity

e Occupational Health and Safety

e Employee Wellness

e Development of the Institutional Structure

e Communications and Public Relations

e Intergovernmental Relations

Institutional Arrangements
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Institutional Structures

The institutional structure of the Harry Gwala District Municipality is divided into two
sections, namely Political and Administrative Structure. The Administrative Structure
is responsible for implementation of the Council policies and other related matters and is
accountable to the Political Structure.

Political Structure

The Centre of the Harry Gwala District Municipality Political Structure is Council, which
operates through a number of Committees. The Executive Committee (EXCO) is the
principal Committee of Council, which assists the Council in carrying out its political
responsibilities and mandates. A list of the Portfolio Committees that exist in the
municipality is listed below:

e Finance and Corporate Services Committee
e Infrastructure Services Committee
e Social Services and Development Planning Committee

e Water Services Committee

Political Structure Composition

COUNCIL COMPOSITION COUNCILLORS
Mayor 1

Deputy Mayor 1

Speaker 1

EXCO Members 3

Directly Elected Representatives 11

Other Councillors 8

Traditional Leaders 4
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25 Councillors

It must be noted that out of the twenty seven (27) Councillors, the Harry Gwala District
Municipality has sworn-in twenty five (25) Councillors since the Inauguration in August
2016. Communication between the Municipality, Independent Electoral Commission and
the party, which was supposed to have completed its internal matters before providing
lists has been entered into and the matter is being resolved.

Powers and Functions

District Councils have to see to the development of their areas as a whole. They must
build the capacity of local municipalities in their areas so that the local councils can carry
out their functions. District Councils also have to make sure those resources and services
are distributed fairly amongst the local municipalities.

These are some of the powers and functions of District Councils:

»= To plan for development for the district municipality as a whole.

= Bulk supply of water that affects a large proportion of the municipalities in the
district.

= Bulk supply of electricity that affects a large proportion of the municipalities in the
district. Bulk sewage purification works and main sewage disposal.

» Waste disposal sites for the whole district council area.

» Municipal roads for the whole district council area.

= Regulating passenger transport services.

» Municipal health services for the whole area.

» Fire-fighting services for the whole area.

= Control of fresh produce markets.

= Control of cemeteries.

» Promoting local tourism for the whole area.

» Municipal public works.
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Organizational Structure / Organogram

Municipal
Manager
1 | | | 1
Social Services
and Corporate Infrastructure Water Budget and
Development Services Services Services Treasury
Planning

3.2.4 Municipal Institutional Capacity and status of critical posts

The organizational structure was approved for the 2019/20 financial year and it reflects

that Harry Gwala DM has the following six (6) departments:

o Office of the Municipal Manager

e Budget and Treasury Department
e Corporate Services Department

e Social Services and Development Planning Department
e Infrastructure Services Department
e Water Services Department

Six (6) positions of Section 56 Managers and that of the Municipal Manager have been

filled.

The full organizational structure has been attached for ease of reference.

Municipal Manager

Chief Financial Officer
Executive Director: Social Services and Development Planning Filled
Executive Director: Corporate Services

Filled
Filled

Filled
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Executive Director: Infrastructure Services
Executive Director: Water Services

The total vacancy rate in the municipality is 3.8% (based on the total funded vacant

positions)

O Total number of staff
O Vacant posts (funded)
O Frozen posts (unfunded)

O Total in structure

352
58

407
817

Breakdown of positions per department:

Office of the | 12 1 post prioritized 0.29% 0.29%
Municipal Manager

Budget and Treasury | 56 9 posts prioritized 16.07% 16.07%
Corporate Services 52 3 posts prioritized 5.77% 5.77%
Social Services & | 36 3 posts prioritized 8.33% 8.33%
Development

Planning

Infrastructure 18 1 post prioritized 5.56% 5.56%
Services

Water Services 178 41 posts prioritized | 23.03% 23.03%

HUMAN RESOURCE DEVELOPMENT

OVERVIEW

By 2030, South Africa needs an education system with the following attributes:

v High-quality, universal early childhood education
v' Quality school education, with globally competitive literacy and numeracy

standards
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v' Further and higher education and training that enables people to fulfil their
potential
v" An expanding higher-education sector that can contribute to rising incomes, higher
productivity and the shift to a more knowledge-intensive economy
v" A wider system of innovation that links universities, science councils and other
research and development role players with priority areas of the economy.
(National Development Plan)

Guided by this imperative, Harry Gwala District Municipality’s Skills Development Section
is committed and working towards the realization of the ideals captured in the National
Development Plan, The Provincial Growth and Development Strategy; and the Integrated
Development Plan of Harry Gwala District Municipality.

THE REGULATORY FRAMEWORK

The Constitution sets out the nature, structure, composition and areas of competence of
municipalities. It also creates various rights, one of which is the right to “fair labour
practices”. Part of the interpretation of “fair labour practices” includes fair treatment with
regard to provision of training. This is captured in section 186 (2)(a) of the Labour
Relations Act.

The Municipal Structures Act provides a framework for the establishment of different
types of municipalities. It impacts on skills development in municipalities because skills
development within municipalities takes place within the structures defined by the Act.
The Municipal Systems Act provides for core principles, mechanisms and processes that
are necessary to enable municipalities to provide essential services that are affordable. It
impacts on skills development in municipalities in the following ways:

v' It provides for Integrated Development Planning which feeds into workplace skills
planning;

v It provides for performance management in municipalities which will generate
skills development needs;

v It provides for human resource training and development in municipalities which
is the context of skills development; and

v It provides for different service delivery mechanisms which may generate skills
development needs
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The Municipal Finance Management Act introduces provisions for the management of
finances in local government institutions. It impacts on skills development in
municipalities in that it is a new statute and staff may require training in its provisions
and implementation.

The Municipal Property Rates Act is a recent piece of local government legislation which
makes provision for valuation of properties, determination and imposition of rates,
exemptions, objections and appeals. It impacts on skills development that staff
(particularly in finance and corporate services) may require training in its provisions and
implementation.

The Skills Development Act and regulations provide for a new approach to training and
development, which aims to benefit both employers and employees. They impact on skills
development in municipalities in that they set out provisions for:

Sector skills planning;

Workplace skills planning;

Funding of skills development;

Involvement of trade unions and employee representatives in the skills
development processes;

Learnerships;

Skills programmes; and

v Reporting on skills development implementation.

AN NI NEAN

ANERN

The Skills Development Levies Act provides for the levy payment to fund skills
development and increase employer investment in skills development. It impacts on skills
development in municipalities in that they are required to pay 1% of the monthly
remuneration in the form of a levy and may claim back a percentage of this amount in
the form of a grant.

The South African Qualifications Authority Act provides a national system for recognition
of learning against set standards and the assurance of quality training against these
standards. It impacts on skills development in the municipalities in that it creates the
mechanisms for municipalities to:

v Identify the standards of learning required in municipalities;
v’ Participate in the standards-generation process;
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v Identify the standards against which employee competence should be measured;
v' Ensure that training providers are accredited; and
v Ensure that assessors are registered.

The Human Resources Development Strategy for South Africa has two roles to play;
firstly, to ensure that all parts of the state work together in a coordinated way to deliver
opportunities for human development, and secondly, to ensure that those who have
suffered discrimination in the past are given first place in terms of priorities.

The COGTA's Capacity Building Strategy commits COGTA to assisting local government
to improve their capacity. They have developed a strategy which integrates skills
development into all other municipal process.

A SYSTEMATIC APPROACH TO SKILLS DEVELOPMENT

An approved Workplace Skills Plan (WSP) is in place and is being currently
implemented. It was approved and submitted to the Local Government Sector, Education
and Training Authority (LGSETA) on 30 April 2019. The HGDM has developed a
programme to address the skills and competency needs of its Councillors, Traditional
Leaders and employees. The programmes that have been included in the Workplace Skills
Plan (WSP) are those that respond to the skills gaps identified in the Municipality during
the skills audit process. However, the municipality, will from time to time implement
programmes that were not included in the WSP as and when necessary.

Harry Gwala District Municipality is guided by skills development legislation which is based
on the premise that organizations need to be encouraged to implement a good practice
approach to education and training in the workplace if objectives of legislation are to be
met.

Harry Gwala District Municipality approaches skills development guided by the following
principles:

v Building Commitment

v Planning

v" Implementation

v' Reporting and Evaluation
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Building Commitment
Harry Gwala District Municipality ensures that it secures the commitment of senior
managers, Councillors and employees to training and development in the workplace.

This is done through communication with all stakeholders during the skills audit processes
and through continuous engagement on skills development at the Local Labour Forum.

The municipality has been using the Local Labour Forum as the consultation platform on
skills development amongst all stakeholders. The Local Labour Forum ensures the
following in terms of skills development:
v’ Participation in determining the municipality’s skills development needs;
v Confirm skills development priorities in the identification of skills development
needs;
v' Assist with the identification of information required to prepare the Workplace
Skills Plan;
v' Advise and assist the municipality to improve skills development and its
contribution to individual and organizational successes;
v Provide input on implementation reports;
v" Promote awareness of training opportunities; and
v Act as a channel of communication for all staff on skills development.

Planning

a. The skills planning process is locked into the municipal planning and budgeting
cycle.

b. A resolution of SALGA requires all municipalities to conduct a skills audit.

c. The skills audit is a formal assessment of individual competence against
organizational and job requirements.

d. The information obtained in the skills audit is used to complete a Workplace Skills
Plan which is submitted annually by Harry Gwala District Municipality to the Local
Government SETA. Harry Gwala District Municipality submits a strategic
Workplace Skills Plan annually to the Local Government SETA.

Harry Gwala District Municipality annually conducts a skills audit involving the following
steps:

v Identifying skills needs;

v Identifying the skills employees have; and

194



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

v’ Identifying the skills gap

Harry Gwala District Municipality has prioritized the following skills areas for the next five

years, which is in line with the Local Government SETA Sector Skills Plan:
v' Management/Leadership Skills

Project Management/Planning Skills

Client Service Skills

LED skills programme

Financial Management Skills

Support Services Skills

Administration Skills

Policy Development Skills

Information Technology Skills

Specialist Technical Skills

Life Skills and Basic Education Skills

Training Skills

Agricultural Skills

Tourism Skills

L XX

MUNICIPAL SKILLS GAPS 2019/20

INTRODUCTION

The municipality conducted a skills audit process for the year 2018/19 to determine skills
gaps in the municipality which were addressed in the 2019/2020.

Technical Skills (Infrastructure Services and Water Services)
In order to be an effective Water Services Authority the municipality needs technical skills
to develop and maintain infrastructure in the form of project management; water
reticulation; and water and waste water process control. The following skills shortages
were discovered:

1. Water and Wastewater Treatment

2. Water Reticulation (Plumbing)

The following interventions have been planned for the current financial year 2019/20:
1. Water and Waste Water Process Control NQF 2 and 3
2. Plumbing and Trade Test (Plumbing)

Support Services Skills (Corporate Services)
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In order to provide support services to all departments in the municipality; there is a need
for a skilled support services in the Corporate Services Department. The following skills
gaps were discovered:
1. Human Resources Skills Update
Skills Development
Labour Law
Contract Management
Human Resources Information Technology (PayDay)
Communication Skills

ok N

The following interventions have been planned for the 2020/21 Municipal Financial Year:
Disaster Risk Management NQF 5
MFMP
Public Participation NQF 6
Protocol training
Internal Audit Training
Supply Chain Management Training
Executive Office Management
Payday
Advanced driving
. Post-Graduate Diploma in Labour Law/Relations
. COBIT 5
. Electronic Record Management
. Computer Literacy
. Contracts and Service Level Agreement Management
. Paralegal Studies
. Financial Management

WooONOU AWM=

P
= O
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Financial Skills (Budget and Treasury)
In order for the municipality to provide effective and efficient financial assistance to the
operations of the municipality, a skilled financial workforce is essential. The following
skills shortages were discovered:
1. Municipal Finance Management Skills
2. Supply Management Skills
Payroll Management Skills
Credit Management Skills
Bank and Grants Reconciliation Skills
Financial Information Systems Skills

o hw
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The following interventions have been planned for the 2020/21 Municipal Financial Year:
1. Payroll Management
2. Credit Management
3. SCM training
4. Revenue training

General and Office Management Skills (Office of the Municipal Manager)
In order to ensure an effective strategic planning approach by senior management and
legislators there is a need for skills support services for the municipal leadership. The
following skills shortages were discovered:
1. Risk Management
2. Advanced Driving
Compliance Management
Internal Audit Skills
Municipal Governance
Advanced Computer Literacy

o kAW

The following interventions have been planned for the 2020/21 Municipal Financial Year:
1. IIA Training Intervention
2. Diploma: Municipal Governance
3. Information Record Keeping
4. Office Administration

Social Services Skills (Social Services and Development Planning)
Since our municipality is also tasked with environmental management, disaster
management, strategic planning and town planning for the whole district; it becomes
incumbent that employees need to be competent in these skills. The following skills
shortages were discovered during the skills audit process:

1. Disaster Risk Management

The following interventions have been planned for the 2020/21Municipal Financial Year:
1. BA Disaster and Safety Management
2. Disaster Risk Management

Implementation
Harry Gwala District Municipality uses the following learning programme options to skill
Councillors, Amakhosi, management, employees, and unemployed young people:

v Learnerships
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Skills Programmes
Credit-bearing Short Courses
Non-credit-bearing short courses
Apprenticeships
Bursaries
v Internships
Implementation involves scheduling training, keeping records, monthly reports and other
strategic and administrative tasks.

AN NI NI NN

Reporting and evaluation

Harry Gwala District Municipality reports Skills Development initiatives to the Local Labour
Forum, Management Committee, Portfolio Committee, Executive Committee, Council,
Local Government SETA, SALGA, COGTA, Office of the Premier; and the community
through quarterly municipal newsletters.

Post-Training Evaluation Procedures have been introduced to assist Line Managers and
Sectional Heads to measure and comment on training effectiveness (ROI = Return on
Investment).

Scarce Skills
Local Government SETA has identified the following as the Strategic Focus Areas in their
Sector Skills Plan .
e Infrastructure and service delivery
e Financial viability
e Community Based Participation and Planning
e Management and Leadership
e Workplace training systems
e AET and foundational learning (remains a fundamental priority area as it defines
employee’s ability to access further education and training and opportunities and
career pathing) and Recognition of Prior Learning.

HUMAN RESOURCE STRATEGY

The Harry Gwala District Municipality adopted the Human Resource Strategy on 28t June
2019 so as to consolidate the solid gains of the last five years and offer better quality
services and performance such as exemplary political and administrative governance, it
is crucial to build human resource capital to support the needs of the five-year IDP.
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The strategy will ensure that the municipality has the right number of people, the right
kind of the people, in the right places, at the right time doing things that are economically
most useful for the municipality. The Human Resource Strategy also deals with demands
such as those posed by the implementation of the Skills Development Act, other labour
legislation including programmes and policies related to the HIV/AIDS pandemic. The
strategy is reviewed together with other municipal policies every financial year. The Harry
Gwala District Municipality has managed to make solid gains in terms of its
recommendations in the Human Resource Strategy by employing skilled individuals within
the respective departments i.e. Water Services, Infrastructure Services, Budget and
Treasury, etc. The plan to implement the strategy was approved on the 28% June 2019.

HUMAN RESOURCE PLAN
The Implementation Plan contains only those interventions that have been prioritised
and budgeted for in the current annual budget. Progress against the plan and the
performance indicators will need to be monitored. The impact and effectiveness of each
of the interventions must be measured and if necessary corrective action taken and
interventions made to direct HR activities towards their objectives. The following
monitoring and evaluation mechanisms will be utilised to measure effective
implementation of the HRM&HRD strategy roll-out plan:

e Organizational Structure

e Recruitment and Selection

e Workplace Skills Plan/Annual Training Report;

e Capacity Building of Councillors, Traditional Leaders and Employees;

e Monthly management reporting;

e Leave Reconciliation

e Labour forums;

e Integrated Health and Wellness Plan

e Occupational Health and Safety

e Employment Equity Reporting;

e Skill Development ;
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e Annual Reporting;
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Training and development of employees and Councillors has been implemented
continuously during the financial year in an effort to upskill our workforce and to keep
abreast of changing technology, laws and legislation. The Municipality has appointed
Financial Management Interns and Experiential Learners to provide space for
workplace learning and gaining of work experience.

The Local Government SETA through its funding has offered training on Waster Water
and Water Treatment at lower NQF levels at their own cost. As part of beneficiaries
to the training, we have also included the unemployed so that they could benefit from
the training programme.

In addressing some of the recommendations in the HR Strategy, the municipality has
implemented these training interventions during 2019/20:

e Water and | 6 10 Elementary service and
wastewater Technicians
treatment NQF
Level 3

e Disaster Risk |02 03 Clerical and Administration,
Management Elementary service and

Professionals

e Chlorine 24 13 Elementary service and
Handling Technicians

e Report Writing | 0 02 Clerical and Administration
and Minute
Taking

e MFMP 02 0 Senior Manager and

Professional

e Media 01 03 Councillors, Professional and
Stakeholder Clerical and Administration
Engagement
Programme

e Essential 01 01 Professional and Clerical and
Digital Media Administration
Management

e Supervisory 23 04 Technicians, Superintendents
Skills Training and Supervisors

e PayDay 01 01 Clerical and Administration
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e Leadership 08 07 Councillors
Development
Training
e Municipal 02 06 Clerical and Administration and
Finance Professionals
Management
Programme
e Labour 02 03 Councillors and Professionals
Relations
Symposium
e Revenue 01 04 Professionals
Summit
e Cobit 02 01 Professionals
Foundation
e MFMP 02 06 Clerical and Administration
e SCM & | 01 01 Professionals
Procurement
Seminar
e Employment 01 01 Clerical & Administration and
Equity Professional
Workshop
e RPL Plumbers |11 02 Unskilled and Semi-skilled
Trade Test
e Talent 00 03 Professionals and Clerical
Management
e Performance 01 04 Professionals
Management

The municipality has experienced very low staff turnover rates. In its efforts retain
employees, the Municipality has offered bursaries for both undergraduate and
postgraduates studies to its employees including Senior Managers. Other retention
strategies were those of providing training to employees; constant sitting of
Management Committee, Departmental Management Committee and Departmental
meetings in order to communicate goals and objectives as well as ensuring that the
vision and mission of the municipality is known to each and every employee of the
Municipality; offering tools of trade for better performance e.g. laptops with 3G cards,
mini tablets, etc.
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Staff Retention rate

Currently at Harry Gwala District Municipality we have 352 employees employed. In
the past year there were 14 people that left the institution due to resignation, death,
retirement and contract expiry.

Retention Rate calculation

Number
of
Number Divided personnel Times Your .
of Equals retention
by at 100
stayers o rate
beginning
of period
( 352 + 362 ) X = 97.24%
' 100 - ikt

Staff Turnover rate

Currently at Harry Gwala District Municipality we have 328 employees employed. In
the past year there were 21 people that left the institution due to resignation, death,
retirement and contract expiry.

Turnover Rate calculation

Number . Number . Your
Divided Times

of of people Equals turnover
by 100

leavers employed rate

(14 = 352 ) X = 3.98%
' 100 - e

Staffing and Remuneration

The Job Evaluation process has started in all regions in the KwaZulu-Natal Province.
Job Evaluation seeks to address all staffing, grading and remuneration matters in
municipalities. The Harry Gwala District Municipality falls under Region 2 (City of
Umsunduzi), which has a Job Evaluation Committee that is functional. The
Chairperson of the Job Evaluation Committee currently works for Umngeni
Municipality. Job Evaluation for Harry Gwala District Municipality has been finalized
and the Final Outcome Report was presented to the Municipality in November 2019.
The Municipality is currently in the process of consultation in order to implement the
Final Outcome Report.
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The municipality has a dedicated environmental management unit and has employed
Environmental Managers and Practitioners. The Municipality has also been blessed
with a seconded employee from the National Government, who is a resource for the
District Municipality.

Succession Planning

The municipality views the development of succession and career management plans
for employees as of critical importance save to say that the successful implementation
of such will need working hand in hand with both the Political and Administrative
Structures. The aim is to prepare a pool of candidates within the municipality so that
when there is a departure of management, the organization will not be left in a vacuum
nor collapse as a result of that.

Employment Equity
The Employment Equity Act dictates that all work places promote equity in terms of
gender, race and disability.

The Employment Equity Act stipulates that every employer should have an
Employment Equity Plan in place which must contain affirmative action measures,
objectives for each year of the plan, and numerical goals for achieving equitable
representation. The Employment Equity Plan of Harry Gwala District municipality was
reviewed by the Council on the 28 June 2019.

The Employment Equity of the HGDM broadly aims at:

e Fostering diversity in the workplace;

e Eliminating all forms of unfair discrimination;

e Ensuring that all the people of South Africa are equitably represented in the
HGDM environment;

e Preparing the ground for effective change through appropriate and ongoing
investment in training and development;

e Prohibiting and combat unfair discrimination and harassment among
employees; and Provide reasonable facilities to designated groups, in
particular people with disabilities.

Planned targets for Council employment ratios that reflect the
demographics of the HGDM community

The Harry Gwala District Municipality reviewed and approved its Employment Equity
Plan on the 28 June 2019. The Employment Equity Report of HGDM was completed
in the 2018/19 reporting period which started on the 015t October 2018 to the 30
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September 2019. After completing the report, it was submitted to the Department of
Labour before the due date of 15 January 2020.

Below is the current municipal employee profile in the Harry Gwala DM:

African: 96.87%
Coloured: 2.27%
Indians: 0.28%
Whites 0.57%

People with Disabilities 0.85%

Employee Wellness Programmes

The Council of HGDM has adopted and Integrated Health and Wellness Strategy, which
aims to improve the quality of life of all employees by providing support and helping
to alleviate the impact of everyday work and personal and family problems. Employee
Wellness is a strategic approach that is workplace-based and directed at the
improvement of the quality of life of employees and their families. The approach is to
facilitate programmes by providing a supportive system that alleviates the impact of
everyday work and personal challenges.

The Employee Wellness Programme recognizes that short-term personal and
psychological related problems may adversely affect an employee’s well-being and
ability to effectively execute their function. It is further imperative that involvement in
the programs do not jeopardize an employee’s job security, compensation,
promotional opportunities and / reputation, hence the need to have an integrated and
well planned policy to govern implementation.

HIV / AIDS
The management of HIV/AIDS is an important challenge facing every organization in
South Africa. The HGDM has determined that HIV/AIDS will have an impact on the
following risk areas: operations, supplier risk, legal risk and health risk. While all these
risks are under further investigation, the HGDM will have to adopt the following core
principles as the primary basis for a HIV/AIDS policy and action plans:

e Continuously assess the risks posed by HIV/AIDS on HGDM

e Limit the number of new infections amongst employees

e Ensure employees living with HIV/AIDS are aware of their rights and that their

rights are respected and protected
e Provide care and support to employees living with HIV/AIDS

Peer Educators, who are fulltime employees and who will also have shown passion and
willingness to assist the HIV positive colleagues, have been trained to ensure that HIV
positive employees receive appropriate care and support in the work environment.
The specific cost implication of the pandemic on the HGDM employees has not yet
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been determined but is estimated to have a severe impact that necessitates prominent
action to limit the organizational risk linked to HIV/AIDS. Ongoing education
programmes have been initiated to build on the awareness programmes.

HIV/AIDS awareness and information kiosks have been embarked upon to support
education programmes. Employees have been encouraged to go for HIV Testing
Services (HTS) where the pre-test counselling, actual testing and post-test counselling
are being conducted.

Information and Communication Technology (ICT)

The Municipality has an established ICT Unit. ICT is a strategic and a business enabler
of the Municipality. Currently, the Unit is composed of ICT Manager, Senior IT Officer,
ICT Security Officer, Desktop Technician, Systems Administrator, Network and Server
Administrator and IT Helpdesk. The municipality reviewed ICT Policies, Procedures
and ICT Governance Framework in June 2019 and implementation commenced. The
ICT Unit also conduct policy workshop to Municipal employees and have established a
network drive where all ICT policies are accessible to all employees.

In 2019/2020 financial year, the municipality upgraded backup capacity by increasing
SAN in the main server and offsite backup server, upgraded telephone system into
PABX, upgraded internet speed to 50Mbps, and procured POE switches as part of
telephone and internet upgrade. The fire suppression system were procured and
installed to our Back-up Site (Disaster Recovery Site). The Municipality will continue
to ensure that the Back-up Site complies with the requirements as stipulated in our
audit findings.

The ICT Steering Committee is functional and sit every quarter to advice the
Municipality on the ICT direction and constraints. The AG Audit action plan and Risk
Register is updated regularly and presented to the ICT Steering Committee.
Information and Communication Technology (ICT)

The Municipality has an established ICT Unit. ICT is a strategic and a business enabler
of the Municipality. Currently, the Unit is composed of ICT Manager, Senior IT Officer,
ICT Security Officer, Desktop Technician, Systems Administrator, Network and Server
Administrator and IT Helpdesk. The municipality reviewed ICT Policies, Procedures
and ICT Governance Framework in June 2019 and implementation commenced. The
ICT Unit also conduct policy workshop to Municipal employees and have established a
network drive where all ICT policies are accessible to all employees.

In 2019/2020 financial year, the municipality upgraded backup capacity by increasing
SAN in the main server and offsite backup server, upgraded telephone system into
PABX, upgraded internet speed to 50Mbps, and procured POE switches as part of
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telephone and internet upgrade. The fire suppression system were procured and
installed to our Back-up Site (Disaster Recovery Site). The Municipality will continue
to ensure that the Back-up Site complies with the requirements as stipulated in our
audit findings.

The ICT Steering Committee is functional and sit every quarter to advice the
Municipality on the ICT direction and constraints. The AG Audit action plan and Risk
Register is updated regularly and presented to the ICT Steering Committee.

ARCHIVES AND RECORDS MANAGEMENT

Harry Gwala Records Management

Records management is a process of ensuring the proper creation, maintenance, use
and disposal of records to achieve efficient, transparent and accountable governance.
Sound records management implies that records are managed in terms of an
organizational records management programme (file plan) governed by an
organizational records management policy.

According to the KwaZulu-Natal Archives Act, the Records Management Unit is
responsible for the proper management and care of records whilst still in the custody
of governmental bodies in KwaZulu-Natal. To facilitate this, this unit is responsible for:

O The design, approval and implementation of records classification systems;
O The disposal of records; and
O The inspection of records.

Section 13(2)(a) of National Archives and Records Service Act of 1996 states that no
public record shall be transferred, destroyed or otherwise disposed of without prior
authorization of the National Archivist. The municipality has a draft Access to
Information Manual, which has since been forwarded to the South African Human
Rights Council (SAHRC) for approval. The Manual indicates who the Chief Information
Officer of the Municipality and delegation thereof, processes to be followed when the
community wants to access records, which are at the disposal of the municipality. The
comments were received from SAHRC and the draft manual is awaiting Council
approval.

The municipality is implementing an electronic document management system, which
will make it easy to access information and ensure safe record keeping. The Supply
Chain Management unit is already utilizing the system and our Records Management
unit has finalized the login setup and are already working on the system.

Objectives of Records Management
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O Efficient and reliable management of information;

O Well managed records support sound decision making and good governance;

O Easy access to information; and

O Documenting significant events and preserving historically and culturally
important records.

Electronic Document Management System (EDMS)

Harry Gwala District Municipality is using Orbit Electronic Document Management
System (EDMS) which is a module integrated in the eVenus system. The system is
well-recognized as it used by most municipalities including Greater Kokstad and
UMzimvubu Local Municipalities. The system has now been installed in both Supply
Chain Management and Records / Registry Management Units in the Harry Gwala
District Municipality. Records / Registry Management Unit has commenced scanning
the backlog for easy access and storage.

AUDITOR GENERAL CONCERNS

The Harry Gwala District Municipality received its audit report for 2018/19 financial
year. The municipality has developed an action plan, which seeks to address Auditor
General’s findings for 2018/19. The action plan has been submitted to the Executive
Committee and Council. Progress on implementation will be submitted to the
Executive Committee and Council throughout 2019/20 until the municipality receives
another audit report and the Council has resolved to make the action plan a standing
item in the Council agenda.

Key challenges identified include the following:

e Project management deficiencies noted when implementing the Municipal
Standard Chart of Accounts.
e Business Continuity and Disaster Recovery Plans not tested.

e Service Level Agreement approved after the start of the financial year.
e Encryption of files to the bank
e Anti-virus updates not done

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT:
SWOT ANALYSIS

STRENGHTS WEAKNESSES
e Functional Council and its ¢ Maintaining sound and effective
Committees labour relations
e Functional IGR Forum ¢ Employee benefits
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Functional ICT Steering Committee
Functional Municipal Public
Accounts Committee (MPAC)
Human Resource policies are in
place

Organizational structure approved
Safety standards in place

Training and development of
Councillors, Traditional Leaders
and employees

Bursary for employees
Employment Equity Plan in place
Vehicle tracking system in place
Council adopted retention and
scarce skills policy

Council adopted Integrated Health
and Wellness Strategy

Council adopted Human Resource
Plan/Strategy
Continuous
infrastructure
Publication of newsletters
Business Continuity Plan
Disaster Recovery Plan
Finalized disaster recovery site
Back up of information

upgrade of ICT

Retention of critical scarce skills
Succession planning and career
pathing

Cascading performance
management to levels just below
s54A & 57 Managers

Inadequate office accommodation
or space

Shortage and abuse of vehicles
Lack of technical skills

Failure to fill in positions within a
specified period

OPPORTUNITIES

THREATS

Community bursaries offered to
District  students to  study
qualifications in technical fields.

Private sector competitive salaries
and wages

Implementation of the
Evaluation process

Upper limits payable to Municipal

Job

Managers and Managers
accountable to the Municipal
Manager

Amendment of legislation
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HARRY GWALA DISTRICT MUNICIPALITY FULL ORGANOGRAM

Positions that have been filled are indicated with the Yellow box.

Positions that have not been filled are indicated with the B8l box
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HARRY GWALA DISTRICT MUNICIPALITY DRAFT ORGANIZATIONAL
STRUCTURE

2020-2021
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PLEASE NOTE THE FOLLOWING:

Positions that have been filled are indicated with the Yellow box.

Positions that have not been filled are indicated with the [R&#l box.
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OFFICE OF THE
MUNICIPAL MANAGER
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TOP STRUCTURE

7 filled

Municipal Manager

Executive Assistant ]

ED: Corporate Services

ED: Social Services &
Dev. Planning

ED: Water & Sanitation

ED: Infrastructure

OFFICE OF THE MUNICIPAL MANAGER

Chief Financial Officer
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Municipal
Manager

Director:
Internal Auditor

Risk Manager

2X Senior Internal
Auditors

1 Vacant

Risk Management
Officer

Chief Operations
Officer

Director: Legal
Services

4x Internal Auditor
2 Vacant

9 filled (excl. MM)
5 vacant

Risk Management

Clerk
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BUDGET & TREASURY

2020/2021
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TOP STRUCTURE
Chief Financial
Officer
Personal | |
Assistant
Deputy Chief
Financial Officer
| | I
- : Director: Budget
E)I() 'gf,cdtﬁf,}e Reporting & Director: SCM Director: Income
P Financial Systems
7 Filled

1 vacant
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BUDGET REPORTING & FINANCIAL SYSTEMS SECTION

Director: Budget
Reporting &
Financial Systems

Chief Accountant: Chief Accountant:

Budget & Reporting Accounting &
Financial Systems

_ Accountant:
Accountant: Budget Reconciliations &
& Reporting Grants

4 Filled (excl. Dir)
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SUPPLY CHAIN MANAGEMENT SECTION

Director: SCM

Accountant: Accountant:
Demand Acquisitions

2x Supply Chain )
Clerk: Demand Supply Chain Clerk:
Quotations
1 Vacant

Supply Chain Clerk:
Contracts

5 Filled (excl. Dir) 12 vacant
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Accountant:
Asset
Management

— Stores Clerk

Asset
— Management
Clerk

3 Filled
2 Vacant (excl. Dir) ASSET MANAGEMENT
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EXPENDITURE SECTION

Director:
Expenditure

Chief Accountant:
Expenditure

Accountant:
Salaries

Senior Finance
Clerk: Salaries

Finance Clerk:
Salaries

7 Filled (excl. Dir)
3 Vacant

Senior Finance
Clerk: Payments

Senior Finance
Clerk: Creditors

Finance Clerk:
Creditors
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INCOME SECTION
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Director: Income

Chief Accountant:
Income

Accountant
Debtors:
Reconciliation

Snr Debtors Clerk 2x Snr Debtors
Snr Debtors Clerk
UMZIMKHULU Ubuhlebezwe & Dr Clerk GKM

NDzZ 1 Vacant

5x Meter

4x Meter Readers 7Xx Meter Readers
Readers 4x Meter Readers ) A g ¢
1 Vacant vacan vacan

20 Filled (excl. Dir) 11 Vacan
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INCOME SECTION

Director: Income

Chief Accountant:
Income

JAccountant: Debtor:

Reconciliation

Cashier
(Ubuhlebezwe)

2 Filled (excl. Dir, Chief Accountant: Inc., Accountant: Inc.)
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5 Vacant
INCOME SECTION

Credit Control Officer

Director: Income

Chief Accountant:

Income

(Kokstad)

Credit Control Officer
(Ubuhlebezwe,
Umzimkhulu, Dr NDZ)

Accountant Income
(Kokstad)

Finance Clerk: Credit
Control

225



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

3 Filled (excl. Dir, Chief Accountant: Inc., Accountant: Inc.)
3 Vacant

CORPORATE SERVICES

2020/2021
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TOP MANAGEMENT
Executive Director:
Corporate Services
Personal
Assistant
| | ]
Director:
Director: Director: Director: .
Administration Human Resource Strategic Support Labo:’/r Relations
acant

6 FILLED
1 vacant

STRUCTURE
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HUMAN RESOURCE SECTION

Director:
Human Resource

[ [ —

2x Human Skills Occupational
Resource Officers Development Health & Safety
1 Vacant Facilitator Officer
Human Resource
3x Human
Resource Clerks DeVCéllc;pr)Eent

7 FILLED (EXCL. DIR. HR)
3 VACANT
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ADMINISTRATION SECTION

22 FILLED (EXCL. DIR. ADMIN)

4 VACANT

Director:
Administration

Senior

Administration

Officer

3x Committee

Officers

Receptionist

9x Office
Attendants

| Switchboard

Operator

Senior
Registry/Archives
Officer

Registry/Archives
Officer

Reprographer

Fleet
Manager

2X Fleet Management
Officers

1 vacant

3x Drivers J
1 Vacant

229



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

INFORMATION AND COMMUNICATIONS TECHNOLOGY

Director:
Administration

ICT Manager

Senior ICT Systems
Officer Admnistrator
[ C |
Network & Desktop ICT Security
Server Technician Officer
Administrator

t IT Helpdesk

7 FILLED (EXCL. DIR. ADMIN)
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STRATEGIC SUPPORT: COMMUNICATIONS SECTION

Director:
Strategic Support

Admin Assistant

Manager
Communications

Communications
Officer

Public Relations
Officer

4 FILLED (EXCL. DIR. STRATEGIC SUPPORT)
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STRATEGIC

SUPPORT

SECTION: MAYOR'S

Director: Strategic Support

Personal Assistant: Mayor

Driver: Mayoral Services

2 FILLED (EXCL. DIR. STRATEGIC SUPPORT)

2 VACANT

OFFICE

232



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

STRATEGIC SUPPORT SECTION: SPEAKER’S & EXCO’S OFFICES

Director: Strategic
Support

Secretary: Speaker,
EXCO member

Secretary: Dep
Mayor

Secretary: 2 EXCO _|

members

3 FILLED (EXCL. DIR. STRATEGIC SUPPORT)

1 VACANT
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LABOUR RELATIONS

Director:
Labour Relations

1 vacant (excl. Dir)
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0SS & HIV/AIDS

HIV/AIDS Co-ordinator /
Professional Nurse

0SS Co-ordinator

2 FILLED (excl. DIR.)
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INFRASTRUCTURE
SERVICES DEPARTMENT

2020/2021
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INFRASTRUCTURE

Infrastructure

Executive Director:

Personal Assistant =

Works

Director: Municipal

Chief Engineer

Director: Project
Management Unit

5 filled
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PROJECTS & INFRASTRUCTURE GRANT MANAGEMENT

Director: Project
Management Unit

Data Capturer

Chief Technician:
Project
Management Unit

3x Technicians

Chief Technician:
Infrastructure
Grant
Management

Senior ISD Officer

1 Vacant

Technician

3x ISD Officers
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11 filled (excl. Dir)
1 vacant

PROFESSIONAL SERVICES
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Chief Engineer

Chief Projects Admin.
Officer

3x Project Quality, Health
& Safety Officer

2 Vacant

2 filled (excl. Chief Engineer)
5 vacant
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MUNICIPAL WORKS

Director: Municipal

Works

Maintenance

Chief Technician:

Technician:
Maintenance

3 filled (excl. Dir)
7 vacant

Chief Technician:
Roads, Municipal
Bulding Maintenance
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SOCTAL SERVICES AND DEVELOPMENT PLANNING
DEPARTMENT
2020/2021
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SOCIAL SERVICES AND DEVELOPMENT PLANNING

Executive
Director

Personal Assistant

Admin Assistant (moved
from Planning Unit)

Director: Social Services

6 filled

Director: Development &
Planning

Director: Special
Programmes

Director: IDP & PM
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DEVELOPMENT AND PLANNING

Director: Development
and Planning

GIS Specialist Chief Planner

GIS Data Administrator
Shared Services (Dr NDZ
& HGDM)
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4 filled (excl. Dir.)
4 vacant

SOCIAL SERVICES — ENVIRONMENTAL HEALTH
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6 filled (excl. Dir)
6 vacant

Director: Social
Services

EHP Manager:
Ubuhlebezwe, Dr
NDz

Senior EHP:
Kokstad

EHP Manager:

Kokstad &
Umzimkhulu

2x EHP Ubuhlebezwe
1 Vacant

2x EHP
Dr NDZ
1 Vacant

3x EHP
Umzimkhulu
2 Vacant
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SOCIAL SERVICES - DISASTER MANAGEMENT

Director: Social
Services

Disaster
Manager

Admin Assistant |-

3x Di_saster
Officers 2x Truck Drivers 1x Driver
2 Vacant
t ) 3x Control Room
Assistant Operators

Disaster Officer
1 Vacant

8 filled (excl. Dir)
10 vacant
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STRATEGIC PLANNING, IDP & PERFORMANCE MEASUREMENT

Director: IDP & PM

2x PMS Officer

IDP Officer

3 filled (excl. Dir)
2 vacant
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SPECIAL PROGRAMMES

Director: Special

Programmes
[ I —
Sport & Youth Special
Recreation Development Programmes
Officer Manager Officer

L Ass. Sport &

Recreation Officer

4 Filled (excl. Dir)
3 vacant
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LOCAL ECONOMIC DEVELOPMENT & TOURISM

Executive Director:
Social Services &
Development
Planning

Chief LED & Tourism
Officer

LED Officer Tourism Officer

3 filled (excl. Ex. Dir.)
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WATER SERVICES DEPARTMENT

2020/2021
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OFFICE OF THE EXECUTIVE DIRECTOR

Executive Director: Water
Services

Personal
Assistant

Director: O&M (All
Chief Engineer: Planning, Satellites) 1(

Research & Design

4 Filled
1 Vacant

252



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

PLANNING, RESEARCH & DESIGN UNIT

Chief Engineer: Planning,
Research & Design

Admin
Assistant

Asset Management:
Infrastructure Manager

Electro GIS Technician [
Mechanical “ Tg)c(hCrI?CI?afn
Technician ( )

1 Vacant

2 X Technician

(1 Vacant)

7 Filled (excl. Dir)
22 Vacant
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WATER GOVERNANCE & CUSTOMER CARE

6 Filled (exl. Dir)
14 Vacant (excl. Dir)

Director: Water
Governance

Manager: Customer
Care

4x Call Centre
Attendants

(1 Vacant)

Water Conservation
& HHP: Senior ISD
Officer

5x ISD Officers
(4 Vacant)
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OPERATIONS & MAINTENANCE

Director: O&M
All Satellites

Administration

Officer

) . . . Greater
Ubuhlebezwe: Umzimkhulu: Dr NDZ: Area ek AE
Area Manager Area Manager Manager Manager

I
Tech Support:
Elec Chief
Technician

6 Filled (excl. Dir)
31 Vacant
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OPERATIONS & MAINTENANCE: UBUHLEBEZWE

O&M Ubuhlebezwe: Area
Manager

| Admin Officer |

Reticulation Services:
Superintendant

Nokweja \Water: 4x]
Water: Driver Plumbers
Senior 2 Vacant
Process General
Controller Assistant
(Class 2)
8x General 4x General
Assiistants Assistants
General
Assistant

4x Process
Controllers
(1 Vacant)

26 Filled
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54 Vacant (excl. Area Manager)

OPERATIONS & MAINTENANCE: UMZIMKHULU

257



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELOPMENT PLAN

Senior
Process
Controller
(Class 3)

6 x Process
Controllers

(3 Vacant)

3 x General
Assistants

24 Filled
67 Vacant (excl. Area Manager)

V \
Highlands:
Senior
Process

Controller
((‘Iass '))

4 x Process
Controllers

(3 Vacant)

O&M Umzimkhulu: Area
Manager

Admin
Assistant

Water & Wastewater
Treatment: Superintendent
(Class 5)

Reticulation Services:
Superintendent

Truck TLB
Driver Driver
General

Assistant -

3 x Process
Controllers

2 x General
Assistants

258



HARRY GWALA DISTRICT MUNICIPALITY9 2020 — 2021 DRAFT INTEGRATED DEVELO