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MAYOR'S FOREWORD

Service Delivery Budget and Implementation Plan (SDBP) is a one-year implementation tool which gives
effect to the IDP and budget of the municipality. It serves as a yardstick to detect early waming signs
of non-performance. As this council together with the administration we are determined to deliver basic
services efficiently and effectively to the communities that we are serving. As mandated by the Municipal
Finance Management Act No. 56 of 2003 that we must provide general political guidance over the budget
process and the priorities that must guide the preparation of a budget, Co-ordinate the annual revision
of the integrated development plan (IDP) as quoted in section 34 of the Municipal Systems Act and the
preparation of the annual budget, and determine how the integrated development is to be taken into
account or revised for the purposes of the budget; and then take all reasonable steps to ensure that the
municipality approves its annual budget before the start of the budget year; also ensure that the
municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days
after the approval of the budget; as a council of this municipality we ensured that the IDP, budget and
the SDBIP are tabled and approved. We are looking forward to the success of the implementation of
these strategic documents as we are about to begin the new financial year of 2020/2021. This SDBIP
will be used to align the budget to the IDP. Harry Gwala DM views a Service Delivery Budget and
Implementation Plan as a contract not just between council and administration but also with its
communities. And as such we are committed in delivering high quality and uninterrupted services to the
general public.

This council together with its administration assisted by the general public commits itself in delivering
quality basic services. We remain committed to account to our communities and to report challenges
and progress at all times. We dare not accept average and mediocrity in our quest to giving out our
best. Working together with other spheres of government, Harry Gwala DM assures its communities
constant continuity in service delivery. To improve service delivery to our communities, we have
incorporated the Back to Basics indicators in our 2020/2021 SDBIP. In his speech when the Back to
Basics was launched for the first time in 2014, the president said: “Out of this Summit must emerge a
focused action plan to strengthen local government by getting the basics right, and local government,
together with other spheres of government, must provide basic services efficiently and effectively and
in a caring manner”’.

In explaining the essence of the back to basics the then Minister of COGTA presented the five pillars of
back to basics as follows:

a) "Put people first and their concerns first and ensure constant contact with communities through
effective public participation platforms.

b) Create conditions for decent living by consistently delivering municipal services to the right quality
and standard. This includes planning for and delivery of infrastructure and amenities, maintenance and
upkeep, including the budgeting to do this. Ensure no failures in services and where there are, restore
services with urgency.
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c) Be well govemed and demonstrate good governance and cut wastage, spend public funds
prudently, hire competent staff, ensure transparency and accountability.

d) Ensure sound financial management and accounting, and prudently manage resources so as to
sustainable deliver services and bring development to communities.

e) Build and maintain sound institutional and administrative capabilities, administered and managed
by dedicated and skilled personnel at all levels”,

These five pillars have 35 Iindicators that need to be achieved by municipalities depending on the
category of each municipality. Going forward, Harry Gwala will be implementing these indicators to
ensure efficient and effective service delivery to the communities that we are serving.

We trust that the financial year 2020/2021 will be the year of success and great achievement for the
entire Harry Gwala community.

We have received a mandate from you to lead a District Municipality that has thus far, been under good
stewardship, with capable executives- working together with a dedicated team from the Municipal
Manager’s Office, Various Heads of Departments and the entire labour force of this municipality.

There are crucial priorities that we hope to focus on during our term of office namely, affirming the
fundamental and legislative mandate of the municipality, enhancing the Municipal capacity to deliver on
mandatory and basic services and deliver on targets that we set for ourselves.

Going the extra mile to serve, educate, empower and uplift the livelihood of our people is also what we
intend continuing doing as well in 2020/2021 financial year.

More so, we must ensure at all times, that the Municipal vision and strategic direction is aligned to
national plans such as the National Development Plan as well as other growth and development targets
set out in the Integrated Development Plan (IDP).

Abiding by these statutory imperatives, will not necessarily increase undesirable red tape processes, but
will rather, be aimed at enhancing the following:

-Professionalization of the culture, reputation and manner in which the municipality does business with.
-Encouraging a code of good governance and ethical practice.

-Strengthening an environment that creates synergy with the administrative duties and those of a
political nature.

Before I conclude, I would like to convey humble words of appreciations to the Municipal Manager,
senior management team, IDP unit, budget unit and all the officials that have made it possible for us to
be where we are today. Your tireless efforts will never go unnoticed. I know that sometimes in the
course of doing our work we can be a bit pushy and offend one another.
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But be rest assured that there will never be a deliberate intention to humiliate or offend anyone but as
common course in the course doing our work we may be sometimes a bit pushy and harsher because
we want things done.

To all other stakeholders we have seen the spirit of cooperative governance in action and you
complemented our work in many ways that we can imagine and for that we will always be grateful to
you.

A special thanks to my fellow counclliors, your commitment to serve and the robust oversight that you
have provided over the years and during this financial year is remarkable. You have raised the bar with
debates, very frank and sometimes a bit offensive but that has enriched our work dearly.

I am determined that due to the collective leadership and team work we will continue to do our work
smoothly and for that I am grateful to all of you colleagues.

I thank you

His Worshlp the District Mayor: Clir. Z.D. Nxumalo
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1. Introduction
Performance management is a requirement for all local government in South Africa. It is primarily a
mechanism to monitor, review and improve implementation of its IDP. The performance management
system monitors actual performance against set targets and serves as a contractual obligation between
the municipality and the community. Performance management system was established to measure
performance of the municipality. The most valuable reason for measuring performance is that what gets
measured gets done.

The performance of a municipality is integrally linked to that of staff. If the employees do not perform
the municipality will fail. The relationship between the municipal performance and employees starts from
the planning stage which is the first phase of the municipal performance management system (PMS).
The key output is development of the IDP which is utilized to plan future developments in the municipal
area.

The IDP has a lifespan of 5 years which is directly linked to the term of office for councillors. The IDP is
broken down into short term goal achievable in one year. The implementation of the IDP is given effect
through the Service Delivery Budget and Implementation Plan (SDBIP).

SDBIP is the implementation tool used to align the budget and the IDP. It is the second phase of
municipal performance system. The SDBIP is the management and implementation tool which sets in-
year targets and link each service delivery output to the budget of the municipality to ensure that key
objectives and priorities are budgeted for and achieved. Working towards achieving the long term goal,
Harry Gwala district municipality as a water service authority focuses on provision of clean drinkable
water and dignified sanitation in the form of VIP toilets and water borne sewer system which is output
oriented. The needs identified during the IDP roadshows form base of the SDBIP. Figure 1 illustrates
the results chain framework.

2. Legislative Framework

2.1, The White Paper on Local Government (1998)

The white paper of the Local Government {1998) acknowledges that involving the communities in
developing some municipal Key performance indicators increases the accountability of the municipality.
Some communities may prioritise the amount of time it takes a municipality to answer a query, others
will prioritise the cleanliness of an area or the provision of water to a certain number of households,
whatever the priorities, by involving communities in setting key performance indicators and reporting
back to communities on performance, accountability is increased and public trust in the local government
system is enhanced.

2.2. The Municipal Systems (Act 32, 2000)
The Municipal Systems Act (2000) enforces the idea of local government PMS and requires all
municipalities to:

o Develop a performance management system
e Set targets, monitor and review performance based on indicators linked to their IDP
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¢ Publish an annual report on performance for the councillors, staff, public and others spheres of
government.

o Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government.

¢ Conduct an internal audit on performance before tabling the report

¢ Involve the community when setting indicators and targets and reviewing municipal performance.

2.3. Municipal Performance Management Regulations {2006)

The Municipal Performance Management Regulations set out how performance of managers directly
accountable to the municipal manager will be uniformly monitored and improved. The regulations
address both the employee contract and the performance agreements of the municipal manager and
managers directly accountable to the municipal manager. The regulations provide a guideline on how
the employee contract and the performance agreement should contain. It outlines the purpose of the
agreement as to:

e Specify objectives and targets defined and agreed with the employee and to communicate
with the employee the expectations of the employer and accountability in aligning the
Integrated Development Plan (IDP), Service Delivery budget and Implementation Pian (SDBIP)
and the Budget of the municipality.

e Specify accountability as set out in a performance plan, which forms an annexure to the
performance agreement.

* Monitor and measure performance against set targets

2.4. Municipal Finance Management Act (2003)

The Municipal Finance Management Act states requirements for a municipality to include its municipal
performance report with its financial statements and other requirements in constituting its annual report.
This must be dealt with by the municipal council within 9 months of the end of the municipal financial
year.

3. Long Term Objective

KEY PERFORMANCE AREA ' LONG TERM OBJECTIVE

‘Basic Services To ensure the proision of ifrash'ucu.lre, water and
sanitation services in a sustainable manner
' Social and Local Economic Development To promote local economic development

To promote agricultural and tourism activities

To create a conducive environment for business
opportunities for both local and foreign investors
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KEY PERFORMANCE AREA LONG TERM OBJECTIVE

uplift the economic well -being of Harry Gwala
residence access to the environment that is not
harmful to their health being.

To have a disaster management that prevents,
mitigate and respond effectively immediately after a
disaster has been declared

‘Municipal Institutional Transformation : To transform our institution to cater for the :
previously marginalized.

‘Good Governance and Public Participation To promote and enhance community participation in
the affairs of the municipality

Municipal Financial Viability To provide reasonable assurance that is sound and

sustainable management of the fiscal and financial
affairs of the district is accomplished.

4, SWOT ANALYSIS

1.Young and dynamic staff compliments that is 1. Lack of rare skills i.e. engineers

willing to learn and grow 2. Inexperienced staff compliment
2. A conducive working environment where 3. limited funding to effectively deal with backiog
potential can be untapped 4. Rural based municipality

3. Accessibility of senior management

4. Strong administrative leadership

1.Easy access to major cities | 1, Disasters

2. large pool of labour 2. Unskilled labour

3. World class tourism destination 3. poor infrastructure

4, stable political environment 4, Brain drain to major cities
5. Theft (stock theft)
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6. Crime

5. Vision
By 2030 Harry Gwala will be a leading water services provider in the KZN province with its communities
benefitting from a vibrant agriculture and tourism sector.

6. Mission Statement
Working together with its communities and stakeholders Harry Gwala District Municipality will ensure
the provision of clean, drinkable uninterrupted water services and proper sanitation facilities and strive
to improve its agriculture and tourism sector to enhance human dignity.

7. Core Values

1. Transparency
2. Accountability
3. Consultation

Commitment
4. Honesty

8. Principles Governing PMS
8.1. Simplicity
The system must be a simple user- friendly system that enables the municipality to operate it within its
existing capacity of its financial, human resources and information management system.

8.2. Political driven

Legislation clearly tasks the municipal council and the mayor as the owners of the performance
management system. The Executive MUST drive both the implementation and improvement of the
system. Legislation allows for the delegation of responsibility or aspects of it to the municipal manager
or other appropriate structure as the executive may deem fit.

8.3. Incremental implementation

It is important that while a holistic performance management system is being developed, the
municipality should adopt a phased approach to implementation, dependent on the existing capacity
and resources within the municipality.

It is also important to note that municipal performance management is a new approach to local
government functioning and therefore requires adequate time to be given to the organisations process
to change. The performance management system will not be perfect from the start it should be
constantly improved based on its workability.

10
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8.4. Transparency and accountability

Members of the organisation whose performance will be monitored and measured must ensure that the
process of managing performance is inclusive open and transparent. This can only be achieved by taking
effective participation in the design and implementation of the system within the municipality.

Again, the process must involve and empower communities so that they are able to understand how
the municipality and its departments are run, how resources are spent, and who is in charge of particular
services. Similarly, all information on the performance of the departments should be available for other
managers, employees, public and specific interest group.

8.5. Integration

The performance management system should be integrated into other management processes in the
municipality, such that it becomes a tool for more efficient and effective management rather than an
additional reporting burden. It should be seen as a central tool to the ongoing management functions.

8.6. Objectivity

Performance management must be founded on objectivity and credibility. Both the processes of
managing performance and the information on which it relies need to be objective and credible. Sources
of data for measuring indicators should be scrutinized to enhance credibility of information and therefore
objective decisions-making.

9. Why do we need Service Delivery Budget and Implementation Pian (SDBIP)

The IDP which is the planning tool for the municipality have a lifespan of 5 years which is then broken
down into short term goals that can be achieved in 1 year. The SDBIP which is the implementation tool
is developed to implement the IDP. It is used to align the budget to the IDP. The focus of the SDBIP is
onh both financial and no-financial measurable performance objectives. It links each service delivery
outputs to the budget of the municipality. The SDBIP provides a comprehensive picture of the
performance of each department within the municipality. It consists of objectives, strategies, indicators
and targets.

11
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Figure 1: Resuits chain framework

OUTPUTS — What we produce or deliver?
(The final product, goods and services produced)

ACTIVITIES — What we do?
(The actions or process that uses a range of inputs to produce the desired outputs)

INPUTS — What we use to do work?

(The resources we use to produce the product e.g. financial resources and human resources)

10. 2020/2021 OBJECTIVES (OQUTPUTS)

Objectives state clearly the intention of the municipality, what it intends to produce in order to achieve
its strategic output. The organisational objectives are SMART (specific, measurable, attainable, relevant
and time-bound) and performance targets set are achievable. The table below illustrate the 2020/2021
objectives.

OBJECTIVES 2020/2021
To iprove the coverage, quality, efficiency, and susiabity of water and
sanitation services in all urban and rural communities

To ensure a smooth functioning of council and that staff complement is able to
deliver as per the IDP

'To have improved systems and procedures that enhance administrative function
and improve interaction between the municipality and members of the public

12
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OBJECTIVES 2020/2021

To Increase the Gross Domestic Product of the Dism'ct and ensure full
participation in the economy to benefit the Harry Gwala community and
especially the youth

' To create a functional urban, regional and human settlements whilst protecting the |
environment

To improve the Financial Viability and management of the Municipality in order
to fund more quality projects

11. PERFORMANCE INDICATORS AND TARGETS AND BASELINE

A set of performance indicators were identified in order to track the ongoing performance of the
organisation. The indicators reflect equity and the value for money Iin the use of resources. They are
related to outputs which will assists in achieving the organisational strategic outcome. The key stake
holders are consulted to identify the key performance indicators. The key performance indicators are
aligned to the national outcome. The present baseline information which is recorded prior to the planning
period is stated clear in numbers in respect of each project objective and indicator. The SMART targets
are set relating to the budget year of the MTEF. The table below illustrate the targets, indicators and
baseline set in the organisational Score card.

Key Performance Indicators and Basellne

| KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
' IDP GOAL: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND
| SANITATION SERVICES IN ALL RURAL AND URBAN AREAS

| KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND

| PROPER SANITATION

Water Services Depariment (WSD)

KPI BASELINE Target No 2020-2021
2019/2020 Annual Target
Percentage of households with access | 495 1.1.1 100%
to baslc water
Number of households with access to 1.1.2 9162 (HH)
basic water for the first time -
1.1.3.2, Percentage of expendlture 1.1.3
spent on capltal projects (WSIG)
| 1.1.3.2,(WSIG)100 %

13
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Date In which water services By-laws
were reviewed and gazetted

Percentage recelved under chemical
requirement

Percentage recelved under micro-
biological requirement

" Percentage recelved under operational
requirement

| Turnaround time to respond to
reported complaints.

| Date in which the Stragetic Plans were
developed.

L
Number of Business Plans Approved by
DWS

' KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY

1700 1.2.1
i | 100%
122
= 1500 VIP units
Jun-18 2.1 Reviewed By-laws by
June 2021
2.2, 95% -
o 2.2. 100%
22, ["00%
' 48 hours 23 "Respond to complaints
within 48 hours.
2017-2018/wsdp 1 30-Jun-21
2019-2020 CDP & IP ; 38 a 23

IDP GOAL: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND
SANITATION SERVICES IN ALL RURAL AND URBAN AREAS

KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND

PROPER SANITATION N

INFRASTRUCTURE SERVICES DEPARTMENT

KPI BASELINE Target No 2020-2021
201872019 Annual Target

Percentage of households with access | 78464 1.1.1 0,76%

| to basic water -

Number of households with access to 1.1.2 596 (HH)

_basic water B —_—
1.1.3.1.Percentage of expenditure 1.1.3.1. 1.1.3.1, 100 % of
spent on capital projects (MIG) 1.1.3.2 Construction budget of

R179 168 870 100 %
1.1.3.2. Percentage of expenditure (MIG)
spent on capital projects (RBIG)

. 1.1.3.2 (RBIG) 100 %
Total number of households connected | 480 1.3.1 1.3.1 150 Households |
to sewer water borme
Number of jobs created through EPWP 14.1 210
Grant 477

14
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Number of jobs created through

capital projects.
| Turmaround time In response to New enabler
_reported request

Number of request resolved New enabler

Percentace of request resolved

1.4.2 230
1.4.3 48HR S
1.4.4 70%

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

IDP GOAL: TO HAVE IMPROVED SYSTEMS AND PROCEDURES THAT ENHANCE ADMINISTRATIVE
FUNCTION AND IMPROVE INTERACTION BETWEEN THE MUNICIPALITY AND MEMBERS OF THE PUBLIC |

" KEY CHALLENGE: FULL ADHERENCE TO THE LEGISLATIVE PRESCRIPT THAT GOVERNS LOCAL

| GOVERNMENT
Office of The Municipal (OTMM)
KPI ~ Basellne Target No 2020-2021

il B Annual Target
Number of marketing activities 5 31 4
conducted
Number of municipal events held 4 3,2 2
Number of audit committee meetings | 4 3,2
held 4
Date In which Risk Ethics and Anti- May-20 1 3.3.2 | 31 May 2021
Fraud Committee chalrperson Is
appointed |
Number of Risk Ethics and Anti-Fraud 4 3.3.3
Committee meetings held - 4 -
Date in which risk assessments are 1 3.3.4 31 March 2021

conducted

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

| IDP GOAL: TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT IS ABLE

. TO DELIVER AS PER THE IDP
KEY CHALLENGE: SKILLS DEVELOPMENT OF MUNICIPAL EMPLOYEES IN ORDER FOR THEM TO DELIVER
SUCCESSFUL BASIC SERVICES
Corporate Services
KPIL Baseline Target No 2020-2021 Annual
2019-2020 Target
Number of people tralned WSP developed and 4.1.1 15
L submitted to LGSETA |
Percentage of budget spent on 4.1.2
Workplace Skills plan 100% 100 Percentage of
budget spent on
B Workplace Skills plan
Date In which WSP was submitted to 4.1.3.
LGSETA | | by June 21
Number of offidals trained on SCM by | 2700% 4.2,
June 2021 27
Number of Health and wellness 15 SHE reps , 15 First Aiders | 4.3. 7
activities Implemented and 10 supervisors trained

15
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Number of programmes Implemented 1 4.4, | 1
from the Employment Equity Plan
- |
Number of software licenses renewed 5 4.5, | 5
Number Newsletters developed and 4 newsletters were 4.6. |
published by 30 June 2021 published 4
Date In which the procurement and 1 4.7. Dec-20
ducstering of server was completed.
Percentage on filling of S54A/56 100% 4.8 100%
management positions
Percentage gender representation on 50% females and 50% males | ' 50% females and 50%
S54A/56 management positions males

KEY PERFORMANCE AREA: MUNICIPAL FINANCIAL VIABILITY
IDP GOAL: TO IMPROVE THE FINANCIAL VIABILITY AND MANAGEMENT OF THE MUNICIPALITY IN
ORDER TO FUND MORE QUALITY PROJECTS

KEY CHALLENGE: LOW REVENUE BASE AND NON-PAYMENT OF SERVICES BY SOME CUSTOMERS

KEY PERFORMANCE AREA: LOCAL ECONOMIC AND SOCIAL DEVELOPMENT

Budget and Treasury Office(BTO)
KPI | Baseline Target No 2020-2021 Annual
"2019-2020 Target 4
Percentage of Collection from the bllled | 70% 5,10 75%
consumers
' Number of consumers on the Indigent 1307 5.2, 3500
| register
Number of consumers added to 12345 5.3 13000
database A
Date In which the 2021/2022 final Approval of 2020/2021 final | 5.4. May-21
budget was approved budget by May 2020
Date In which AFS are submitted to Preparation, of AFS and 5,5. | 5.,5.1 28 February 2021
Internal Audit and Auditor General submisslon to Auditor
General completed by 31 5.5.2 31 August 2020
August aii
Date in which fixed asset register was 1.6.5 Updated fixed asset 5.6. Jun-21
updated register by June 2020

IDP GOAL: TO INCREASE THE GROSS DOMESTIC PRODUCT OF THE DISTRICT AND ENSURE FULL
PARTICIPATION IN THE ECONOMY TO BENEFIT THE HARRY GWALA COMMUNITY AND ESPECIALLY THE

YOUTH

KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT
AND INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND

DEVELOPMENT OF HARRY GWALA TOWNS

 Soclal Services and Development Planning

16
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Lapnroved
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KPIL Baseline 2019-2020 | Target No 2020-2021 Annual
Target
I=
Percentage of reported incidents 6hrs 6.1. 100% within 6 hours
responded to within tumaround time
Disaster Management truck procured None Jun-21
Date In which Disaster Management - Jun-21
Communication System software
| licence Is procured
Date in which Munidpal Health Amended Municlpal Health 6.2. Jun-21
services Health services ammended By-laws
| bylaws gazzeted e
| Number of tralning conducted on Food | 4 6.3.1
handling and Inspection 4
Number of water samples submitted to | 250 632
Laboratory for analysls 200
KPI Bascline 2019-2020 Target No 2020-2021 Annual
Target
Number of Youth programmes 3 71 2
implemented from the Youth
Development Plan ||| B
Number of Spedial programmes 4 7,2 N/A
conducted
Date in which the cultural festival was | 1 - 7.3 N/A
held
KPI Baseline  2019-2020 | Target No 2010-2021 Annual
Target
Date in which HGDM hosted Mayoral | Sep-19 7.4.1 Sep20
Games
0 7.4.2 Sep-20
Date in which HGDM partidpated In December 2019 74.3 ' December 2020
SALGA games
Date In which HGDM partidpated In July 2019 7.5.1 | July 2020
Dundee July
r Nov-19 7.5.2 November 2020
Date in which HGDM hosted Summer
Cup |
Number of Municipal assets and NIL 7.8 20
projects captured and mapped |
Date in which a Plotter and GPS Is NIL 79 Mar-21
 procured
' Number of IDP roadshows conducted | 4 IDP road shows 79.1 8
| Date in which the IDP document is May-20 7,9,2 1 May-21
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Date in which the SDF document Is ]’3 7.9.3 May-21
approved

12. Risk Management
The risk management implementation plan for the Harry Gwala District Municipality was prepared to

give effect to the implementation of the risk management policy and strategy and sets out all risk
management activities planned for the 2020/2021 fiscal year. The table below illustrate the risks that
were identified and the mitigation plans to ensure that the risks to not hinder the realisation of the
strategic objectives.

18
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13. Process of the Service Delivery Budget and Impiementation Plan (SDBIP)

The SDBIP process plan is developed with the IDP process plan and is tabled to council for adoption.
The draft SDBIP and the final SDBIP is submitted to the mayor not later than 28 days after the adoption
of the budget and to the Provincial and National Treasury not later than 10 days after the adoption of
the budget. The SDBIP is publicised through the local newspapers and the website of the municipality.

13.1. Planning, budgeting and reporting

This section will give a brief overview of the documents that the municipality is mandated to produce in
relation to planning, budgeting, implementation, reporting, and monitoring. All these documents are
tabled in relevant committees. Above all, published on the municipal website for public consumption.
For the planning purpose the IDP is developed which is a five-year plan. IDP process plan is table by
the mayor as well as the budget timetable to Council by 31 August for approval (10 months before the
beginning of the next budget year). The schedule of key deadlines indicates the processes relative to
the review of the IDP as well as the preparation of the medium term revenue and expenditure framework
(MTREF) budget and the revision of the annual budget. These target dates follow the prescriptions of
the Municipal Finance Management Act as well as the guidelines set by National Treasury. Strategic
planning session is convened in September/October with senior managers to determine the IDP priorities
which will form the basis for the preparation of the MTREF budget. By the 31% March, the Mayor tables
the draft IDP and MTREF budget to council (90 days before the beginning of the new budget year)
together with the draft resolutions and budget related policies. The Mayor approves the Service Delivery
and Budget Implementation Plan (SDBIP) not later than 28 days after the approval of the Budget by
Council. The SDBIP is submitted to Provincial and National Treasury not later 10 days after it has been
approved by council.
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13.2. Public Consultation

The public is consulted through IDP and Budget road shows. An extensive consultation is held with the
ward committee members and the ward counclllors to deliberate on the Key performance indicators.

13.3.1. Implementation

SDBIP is the actual implementation of the Integrated Development plan (IDP) which is done over a
single year cycle. It is known as a management tool used to monitor performance. It focuses on both
financial and non-financial measurable performance objectives. SDBIP is essentially an implementation
tool to ensure alignment of budget to the IDP. To measure performance, targets are set for each
indicator. To achieve better service delivery, the municipality has the responsibility to ensure responsible
spending, given the nature of public funds. The results must be linked to budget expenditure to ensure
value for money. Monthly performance and budget reports are prepared as per Section 71 of the MFMA
and Section 41 (1) (e) of the Systems Act, Section 166 (2) (a) (v) and (vii) of the Municipal Management
Finance Act (MFMA) and Regulation 7 of Municipal Planning and Performance Management Regulations.
The SDBIP is revised once during the budget adjustment and amendments are done where necessary
and then tabled to council.

13.3.2. Monltoring and Reporting

Monitoring is conducted to collect, analyse and report performance data. It provides continuous
information on whether progress has been made towards achieving the results (inputs, activities and
outputs). It assists to identify the strengths and weaknesses in each project. The information collected
during reporting enhance learning and improves decision —making. Monthly operational reports are
prepared and discussed in a MANCO and in the Portfolio committees to continuously track performance
against what was planned. In order to comply with regulation 28 of the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers Directly accountable to the Municipal
manager, the quarterly reports are prepared and tabled to the Executive committee, Performance Audit
Committee and Council. Sections 121 and 127 of the MFMA, as read with Section 46 of the Systems Act
and Section 6 of the Systems Amendment the municipality must prepare the Annual performance
report(APR) and clearly state the IDP objectives, planned targets, reasons and corrective measures
provided where targets were not met. The APR forms part of the annual report. The Annual report is
tabled to Council by 31 January. The draft and approved document is published by 31 March each year.
It is submitted to MPAC, Council, Audit Committee, Auditor-General, Auditor-General, National Treasury
and Provincial Treasury. Figure 2, illustrates the schedule for performance review.

14, SCHEDULE FOR PERFORMANCE REVIEW

Inte

July Audit
report | September | Govemment: unit(IA)
Municipal o Performance Audit
Performance committee (PAC)
Regulations for o Portfolio
- Municipal Managers Committees
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- PERIOD  LEGISLATION  OVERSIGHT
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REPORT  PERIOD  LEGISLATION OVERSIGHT
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15. Performance Evaluation Committee

Performance Evaluation committee was established as per the regulation 27 of Local Govemment:
Municipal Performance Regulations for Municipal Manager and Managers directly accountable to
Municipal Manager, 2006. The performance evaluation panel for the purpose of the assessing the
Municipal manager constitutes the following persons:

1. The Mayor

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the

Audit Committee in the absence of the PAC.

3. Member of the Executive committee

4. Mayor from another municipality

5. Member of the ward committee as nominated by the Mayor.

For the purpose of evaluating performance of managers directly accountable to the municipal manager,
the panel constitutes the following persons:

1. Municlpal Manager

2. Chairperson of the Performance Audit committee (PAC) or Chairperson of the Audit
Committee in the absence of the PAC.

3. Member of the Executive committee

4. Municipal manager from another municipality

As stipulated in Section 72 of the MFMA, the Mid-Year assessment report is prepared and submitted to
the mayor, Provincial and National Treasury by the 25% of January of each financial year.
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16. Financial Management Perspective
16.1. BUDGETING PRINCIPLES

The municipality should not budget for a deficit and should ensure that revenue projections in the budget
are realistic taking into account actual collection levels and equitable share. Expenses may only be
incurred in terms of the approved annual budget {(or adjustments budget) and within the limits of the
amounts appropriated for each vote in the approved budget. Harry Gwala district Municipality has
prepared a three-year budget (medium term revenue and expenditure framework (MTREF)) and will be
reviewed annually and approved by Council. The MTREF budget must at all times be within the
framework of the Municipal Integrated Development Plan.

MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED

DC43 Harvy Owala - Suuzorting Table 8A28 Budgeted monthiy sevenus and sgiond fure | muni-==a| vote

Dascripion (et

July Angust Bapt. Cctobar | Nowenber Dicombar  Januery = Febreery

Budget Yaar 2030721

1
Viols 01 - Summary Councl

Voin 02 - Summary Munioipel Maneger

Vola 09 - Summary Buigel And Tressury Oflice
Vol 4 - Summary Compenaie Servizes

Voin 08 - Summary hiratiuoiure Servioas
Vols 07 - Summary Yiwisr Servioss
Vois 08~
Vols 08 -
Vel 10-
Vol 11 -
Vol 12-
Vem 18-
Vel 14-
Veln 15- Obar
Tots! Revenus by Vol

Emaadiure iy Vote to be soorosrinied
Voin 01 - Summary Councl
Vole 02 - Summary Munkipal Manager
Vol 03 - Summery Budgel And Tresaury Ofice
Voim 04 - Summary Corporal Survloes
Vola 08 - Summary Sockl Services & Dev elopmant |
ola 08 - Summary inkatusiure Barvices
Vola 07 - Summary Wrier Sarvicss.
Vole 08 -

Yol 00 -
Vol 10 -
Vi 11-
| Vomi2-
Ve 13-
Vs 14«
Vils 16 - Ohher
Tatal Expstidiurs by Vets

Surpluni{Deflclt) bafora asece.

Taxalion
Atrbuisbla iy minorifes
Share of wtapius/ (deficl) of sssocise

Burphas Dtz 1:

Vol 05 - Summary Socil Bervices & Developmont £

2

B4 ]
23020 25 020
] 1) 5821
CT I
1485 1486
1628 1628
7353 735
[ 1] g5
& 528 f 626
9180 1%
22 382 2382
ME |
n'.ui TEM
[ .|
Tmi T

nn
a1
[
§621

1406
16828
T8
11/
5505
180

TEM |

T

1o |

nA

T4

a2

#1 | B4 B4

ime | 25020 280

LEH 1 4] 5821

1 - -

1 1] =

82 208 " [ ¥ ]

|

Y o | | A

i £o | |

wi 188 | 4]

1 e kB

i 19 52

16 BT i

i IE rF v
TE=THIN 17 T )|
TN FEMa TN |
TOM| T4 THW|

25

Madium Term Revenus and lundlhTi'
Framswork

Sudget Yeer Budgel Your Busget Y|

o V2 AN |
278 nS nex 331 847 423 30 453 842
61 ﬂﬂl 641 LT ] 6442 BTIS
2020 23020 rma F1 ) 276 800 205 81
L1+] 6821 1] 71 080 Twanl w2
RN RME GeM| M| TRHE  mEIM
1488 1485 {4l 16877 oMt 18954
1628 1mi {1 268} 16 836 17220 nm
7853 7383 3884 M B8 87208 92 (44
[ 0] LT 5] 4540 413 o 210
SR [ 1] (18 468) 4133 2T 58
2150 910 T4k 108 571 11112 187
2% 2382 (60 970 189 (08 o2 50 214 684
8|  Mm| OT | MR | MOIN |
TEW | TeM| T AR e FTI
THM Tem| vems|  aaa nEmd e




~ 2020/2021 Service Delivery Budget and Implementation Plan

MONTHLY PROJECTIONS OF EXPENDITURE AND REVENUE

DC43 Herry Owala » Suspartling Table $A2S Budgetad monthiy revenue and supan diture

Madium Term Revehna sid ExpondHurs
Deseripfon |Rt|' Budget Year 2020121 Fravrk
[ I T Budget Your | Budget Yoer | Budget Year
R thousend July | August fapt. 0:*- .,m.. Decoraber | Janwery | Fabruary  Harch | April My | Juns wam | annm | s |
Arrmes fle buures
Properly misa - - = = - - =
Borvioa changes - sackicly wvsrue [ d E i
Barvice aharges - wakr revenue an2|  am2|  am2 aza| a2z a2 422|422 42 4ma; 4w, (0T MW M2 &7
Servica charges - smrktalon v erw 1me| 1me| 1me  1me|  1me| iwe;  1%e| ime  1me| imey  1vs|  1me| 2w mTm| 20w
Sarvioe charges - relies revanue | -
Reral of fecllies arid aquipment [ [ -
nirsat eamed - sxiamal ivvsaimanis ' © o] o o "] o5 s o ml s 7801 7951 I
nirust samed - cultianding dablors = - ™ - ™ 53 ® ™ ™ = " wze e 1158
Dividands mcaved | :
Finss, paralios ond briets | [ "/ [ ® [ 5 ® [ o (" " fi)
Licsnces and permile | [ -
Agency services | - -
Traraers ond subakdien BTE| mns|  BwTMe  wME| WS RE R2TIE|  ®MS QN[ RME;  RIE|  2TNA|  WIME A4 4100
Oher mvans | & o o o o o o o 7 o o o w7 e 8
Qo = - -
Total Revenus furluding ospltal tranviers and ont 40 340 | M| ww oM uan| N M| N2 @R W34 QOME| ITe0|  ATEeTA MM Sumi
Exmanzdiure By Tyos |
Employss relaied oot HW M| AM nTR| A 1T AT, AWM AT AT NTM| @ MOME ZWEM M
Remunarafon of counclion o ™ " ™ w N 8 " N - e a8 o1 amm 918
Debtimpaimeont oz zma| ams 2213  2zs|  2ma 2zt gas|  ams amMs: 22| 28| 2866 ZeM N1
Depracialon & anaet Inparmant 8960 mee 899 000|000  Soee|  eoe0| moev| o909 6ue| G0 69 mSEM  EPESS Q1 MM
Flrance charges W et 864 w w W o 354 | » - " e am 4 T
Buk purvhease 188 1em s8] 1em|  1e@  1em|  dsss|  mss| s qsml  qmm| ams| e v XM
Ofiar matirisls 1220 1z 1z 122 1z s 1| am| imr|  im| 1m| @em) 8016 2118 BE?
Comacd sarvices e 2w ei| um e 1202 weml ooz em|  eezl o2 (B uree Mz 1wes
Transhen and subskles 14T M7 1A 18T 147 14| 147 18w 14| 14w] 14’ 4| w2 B0
Oflar sxpandiure SIS 6 818 G BB B A M| sm oW GO R o @™
Loswss - =1 = = | o ey | | el [ Y| = it | - = : -
Total Expendture M1 M S| I W1 MR MBI WMEH | SEM|  BEM|  MB1  @ET) A0S sTM 0
Surplos{Deficit) (14287 (1428 (1428 (2 (28 (42w (14288 (143 (4383 (141 (4N TITH 83 309} {8129 L]
Traruies and subsidlios - caphs] (monstary I
alocalrs) {Nafor! | Provinolal and Disic M| 26T 20%| 206 T N T AW 21m| 2| 2 new| w4 Tz MM
Tronslors and aubaidies - caplial {monalary | |
allocalons) (Ntiona! ] FrovInclal Deparimentl I
Agsncies, Hoveshoids, Nor-oroft ins B, |
Privan Enkrpriges, Publlc Corporalons, Hiher [
Eduoatonsl hathitors) [ [ - -
Tranwloes and subsidos - s o smsel) | | - | L . I - | - | . | [ - - - -
WRpARE g e et i e | rem| e 1w T tew| ven v ren tem T e wes|  mew  mm e
contributions |
Taxallon -
Atitbulsble b minofies I I | | '
Bawoleou (efcoofenodis | | | | . { ! - S E—— i S | | } I
Burghual|feb=i T TeMl T e tes|  te| ten| Tem|  7we ted|  Tem Tew|  oeesd|  tawe|  mem|  wram

26



2020/2021 Service Delivery Budget and Implementation Plan

BUDGETED PERFORMANCE INDICATORS AND BENCHMARKS

DC43 Harry Gwala = Supporting Table 8A% Parformance indlcators and benchmarks
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DETAILED CAPITAL WORKS
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Capral st EssergRenewatWaler S.p(1y Infrastruolure: Bulk Mains RENEWAL R-INGWE/KWA BANI =1l - - -
Gl I anktin Esitog RonswatWler 5.0 Inftesinuchre:Disiribution RENEWAL R-GREATER KOKSTAD 18635 G006 | 5348 5817 BESs
Uapeat ntraskurts £ ot RenewakWater i.o(y Infrasiruohure Distriution RENEWAL RINGWEXWA SANI - 105642 | 11069 11623 1204
(2ot Inffskuctrn Saivteg: RenoveaiWater Suriih infwsiucheDisvibution RENEWAL R-UBUHLEBEZWE o101 1w | i2188 12767 13457
Casitat Indhsiuct e 3 RonewakWeter Suepy inkesiuchrs:Disibution RENEWAL | ROWHOLE OF THE DISTRICT - tse 20600 2160 b4
_Gaystrinfrasiruciure:Exiuting RenewatWater 81411l Intesiruciure:Diviribulion Polnis RENEWAL ReNGWERWA SAN 3910 - | - - -
Gagstuinmatructure:::s hg:RenewakSaniialion Infesiruckure: Wisls Waler Tresiment Works RENEWAL R-GREATER KOKETAD - 78 | 1181 1200 1289
Gazalinialruohure:s sistnizUpgrating i ey ntastuokre: Boreholes UPGRADING ReINGWE/KWA SANI - 10000 10 500 11025 11676
Gayns infraslructre:Zii il Wi Sy Wb asruatre: Boraholes __UPGRADING | RWHOLE OF THE DISTRICT - - - -
Gaure infrasirughrs € sisingiUngrashva st o'y Infasiucture: Wker Treatment Worke UPGRADING ReINGWE/KWA BANI 20708 12013 19838 um
G infrmsiruotwe Fsistgehlgr iy Vs Susie Infrantrusture: Wister Troatmant Works UPGRADING RAUBUHLEBEZWE - 1810 1001 1008 2008
Captan s EnitngsUpgronngWaler Sapy Infastructns: Water Treaiment Works UPGRADING | R4AMOLE OF THE DISTRICT - 25180 2006 s | %757
| sty Infresiruchuret st e acingSanktlion infesiruokure: Reticulstion UPGRADING R-UBUHLEBEZWE ! - 6] 833
|_ it ket - Bantalon Infainucture: ReSuiaion UPGRADING | RNHOLE OF THE DISTRICT - - - -
| Captatinkasiruchre:NowWater <. Infaskusture: Dams And Weks NEW RANGWERWA BANI == oL ) =
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D43

Guwala - Supporting Table SA36 Dotailed

Projact Desoelption

Ward Location

2016110

2010

2020021 Mredium Term Bevenve &
Expenditure Framewors

202024

(3]
2621i22

(g mdrmatruchur: NewWeter 4z::y Infrustruchre: Dams And Wakrs NEW R-UBUHLEHEZWE 212 - — - -
Cap infrowdrucikre:Newiater 5::pciy Infrastruciure: Dama And Welrs NEW RWHOLE OF THE DISTRICT - 18250 17003 17018 18811
=yt Innstruokure: NewcWialar (5515 Infrasfuolure: Borsholes NEW RNGWE/XWA BANI 3203 10900 0800 | HoE | 1 |
| Capte infrastruchre:NewcWaler %:rc/s Infrastruciurs: Reservolrs NEW R-NGWE/KWA BAN - 2% 2875 % 197 8t 707
st indraatruchrs:NewWaler fiupciy Infrasiruchire: Wter Trasiment Werks NEW RUBUHLEBEZWE 2291 - -
Gajriat infratruokura:NewsWater Sup;# Infrasiuokure: Buk Maine [ New R-NGIWENWA BAN - 2128 224 238 2488
(.t infrasiruchure:New:-Waer 5ty ieasuchra: Buk Maina [ new R-UBUHLEREZWE - - - -
Capar: nfrasiruoiure New:Warer Ly infrasiruchors: Bulk Maing | NEW RAVHOLE OF THE DISTRICT - 17183 18083 106% 10803
| Gsptal infrasiruokure:New-Water %ir/y Inkustructure: Disirbution NEW R-ADMIN OR HEAD OFFICE - 1088 2000 | 2100 2208
| Gupn nwetuotreNeuciate - ., InfrasiuckreDiatbuton NEW RANGWEWA BAN 10475 10969 11848 12128
Gapitai Infrasiructure:NewWater Bup ;) Infrasiruchre Diskbubon NEW RIBUHLEBEZWE - 4207 4417 480 4870
G| Infrastructure:NewrWater Buyiy InfasbuchreDiskrisubon NEW RAVHOLE OF THE DISTRICT - a4 5625 9088 1]
Gt Infrasiructure:NowrWater Sup;'y Infasiruchurs: Gapits Spams NEW RWHOLE OF THE DIETRICT - - | - - -
Capt Inbasiructurs:New:Banktation Indrasirucure: Viaste Water Treatmeni Worke NEW RAUBUHLEREZWE - - - - -
Captal infrosirurcnars Evsnp:Ronewst Sanfaton Infrastuckurs: Ralioulaion RENEWAL R-GREATER KOKETAD - - il - -
Capitai Infrasiructune:i »=iing:Renswat Sanftxiion Infastruchre; Waste Water Treatment Warks RENEWAL R-GREATER KOKSTAD - 40 187 l 2176 44 284 54043
L agrkarinasuchne:sisg:Renowait Bunttalon Infaetruchur: Waste Waer Treatment Works | RENEWAL RNGIWEAKWA BANI - - 1| -
Capta infrastructure: v:sing. Renewal: Banialion Infestruciure: Waste Water Treatment Worke RENEWAL R-UBUHLEBEZWE - - - - -
L pitalinkusiruchure:Existi-c RenewakGankalion Infrastuokure: Woste Watsr Treaimont Works | RENEWAL | R-WHOLE OF THE DISTRICT - 3e12 Im | gwez | a1
| CptminkwsiructreE:smg Renewa Santtation Inkesirukre: Tallet Faolties RENEWAL R-{NGWENWA BANI - - - -
F- i asruokinetE siing g cing: Sanitalion Irkastruciurs: Refculation UPGRADING |  R-GREATER KOKETAD - - - -
| Ceptatinkasiruolme:t sty Upsrasg:Bantialon intasruches: Refouition UPGRADING ReINGWENWA BANI - - - 2000 2100
Clpsitant v asiruaohmest v sty Ui Santtafion infrasiruciurs: Reficulation UPGRADING | R-WHOLE OF THE DISTRICT . - 300 7818 8210 8820
Eapt sl |l aeruchIng(Ex g Usgrsig Sasitallon Intasruchure: Wasts Wal Trestmart Works | UPGRADING | R-WHOLE OF THE DISTRICT - 1850 1620 1709 1704
Dt inastruchure:New:Waer Sy Inkesiruchurs:Distibuion NEW FR-ADMIN OR HEAD OFFICE - - -
Cpitai inkasiruchre:New:Santtetion infrasiructure: Wasts Wiater Trestment Works NEW RUBUHLEBEZWE - - - -
| Gsial inrastrucksre:New:Smnitaton rirmsiructure: Outisl Sewsrs NEW R-GREATER KOKSTAD - - - - -
2785 m 10 e My 267208

DETAILED OPERATIONAL BUDGET

Dw T GWIII-SII :

tting Table SA30 Consolldated detalled ope

Prior year gutoomes

20301 Medium Term Revenue &

Expenciturs Framewsrk,
Profact Dascrlption Type Ward Location 2018112 2919/20 2fe26iz24 '50.;-?!22 2-3‘55?23
© Municisw Running Coat Munick:al Runnky Cost |  R-ADMIN OR HEAD OFFICE 16741 15298 20884 21870 20me
| ©_ Muicuw Rusisr; Cost Munichal Running Cost | RWHOLE OF THE DISTRICT 12M 1088 1726 1045 1994
O_Twa_Capaolty Bulld Train & Dev_Workshops; Seminers
| & Subjeci Madbar Train Werk Bireams R-ADMIN OR HEAD OFFICE 19 28 500 ] 3
0 ffwd (i Eulwy Worl Bireams R-ADMIN OR HEAD OFFICE - 21 | - -
£, Vs 24, Wiy Py Work Streems A-ADMIN OR HEAD OFFICE - - | 20 p] 218
“o‘_"r“i:‘m"iﬁ%?am Porticipalion Awrerenesa
| Carrpy Work Stresstts R-ADIN OR HEAD OFFICE 251 203 200 24
o_m_g%m_m & Public Participaien
My i¥Ercocruten Miryoy Cirnpoige Work Streams R-ADMIN OR HEAD OFFICE 2l I - 200 130 138 |
©_ 7w Communio & Publlc Frtzalion Newelethers Werls Sirommg R-ADMIN OR HEAD OFFICE 51 500 | - - -
| Q_Twx Eciet And Effeclive Public Sarvios | Work Streams R-ADHIN OR HEAD OFFICE ] e :
O 7w Fanchions And Evens Evants And Crg s | Wark Ercama R-ADNIN OR HEAD OFFICE - - - - -
O Tuz_ M Arts And Culire Feetivals |_ Work Streams R-ADMIN OR HEAD OFFICE = - = =
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7 Table 8A30 Consolldnted detalled op

Project Description

Wand Location

Prior year putcomes

201549

2085120

20271 Medium Tarm Revenue &
iiture Framesntk,
Lo.* 22
A1 | s

LI-_TI!_Em!G_GoN Hh'mmluun T+ M)
petbedBupen Work Strsame R-ADMIN OR HEAD OFFICE 25 5 . 8 B
0 Thm Bmess_Seaiege: Flmmag Womsm e |
o Work Streams R-ADMIN OR HEAD OFFICE - - -
TwCacacty Bustisg T-ashg & Deywlogmant Capicly |
Iniicing Coenolios Wock Streama R-ADMIN OR HEAD OFFICE - - 300 4 28
Tnl!;t.lhl: Milthnl{'.rvd'qtr Tk i
. B Work Sireame RWADMIN OR HEAD OFFICE - - - - -
| Munpa Ranfoy Cost Mumecipal Running Cout R-ADMIN OR HEAD OFFICE 131 540 1987 14 710 154 X7 182678
bl Rumriveg Cost Municipal Running Cost | R-WHOLE OF THE DISTRICT 20088 30068 38201 40612 4296
©_Tws_Capaoity Bulld Trein & Dev_Abet And Life Leng
Lawming frogramme Work Sireams R-ADNIN OR HEAD OFFICE - 478 ] 2 30
O_Twe_Capacity Bulld Traln & Dev_Worksheps; Seminars i
& Sunsc Matier Train Work Stresrma R-ADNIN OR HEAD OFFICE 658 1144 1882 1258 1319
O_Twe Dot initiat & Asslet Lm_fisalstanos To Lm's (Cap |
Bt} Work Otreams R-ADMIN OR HEAD OFFICE 116 5 100 (] |
© _Tus Ficzinezl W Grant Financial Stasmens Work Sireams R-ADMIN OR KEAD OFFICE 1% - - -
0 tws_Feescs! Mg Grant Fnenolal & o Work Streame __ | R-ADMIN OR HEAD OFFICE 2448 23% 2530 2807 2 660 |
O_Twe_Human Rasourcss Empioyes Asslstance |
P T Work Streame . _R-ADMIN OR HEAD OFFICE | 242 £ M5 w2 m
0_Ts_Human Resouross Human Resource .
Maragefin 'Work Btreame R-ADMIN OR HEAD OFFICE 1 0 ] 104 109 114
| ©_ %= hmi| And Cutural Man s And Serviose Vo Stz R-ADMIN OR HEAD OFFICE | - - - -
0 m_mm_mmmmmmm |
ProsciADd Buppert Work Btreame R-ADMINORHEADOFFICE | 10569 8815 (11 7402 7861
" O_Twa_Sm&G_Straiagic Planning Werkshops And
Sossicrs Work Streams R-ADMIN OR HEAD OFFICE - - - - -
O T Wlnr sy Inialives Work Streams R-WHOLE OF THE DISTRICT - - - - =
0, Ma bt Om P\ Comprer Equiprmnt Corrective Malntsnanoe R-ADMN OR HEAD OFFICE - - - -
Operalicnalidainisnance:Non-infresiruciure: Preventalive
Maintsnanos: Inerval Based: Cuniprusw Enulpenet | Proventutive Maintenance R-ADMIN OR HEAD OFFICE - - - -
Operafional:Mainianance:Non-l
Maimianance: Interval Based: Commeunify Assete: Sport
And Rearsalion Faclilles: Indoor Feciiies: Mechenical
Eipupemii Proventative Maintsnance R-ADMIN OR HEAD OFFICE 8 148 163 180 hl]
| kKl P i Frampir Aseets | Preventstive Mainiensnce R-ADMIN OR HEAD OFFICE 1 300 315 8”0 F ]
© Wl ind T £ Wia_Cagstal Spared Preventative Maintenancs | R-WHOLE OF THE DISTRICT 3314 3811 788 2906 4180
O_Ma_in_Prn_Gh._Wal_Pump Stalion Machanioal
By Preventative Maintenance | R-WHOLE OF THE DISTRICT 3138 8708 7034 1872 TR
OparationskMairisnanca:irrasiructurs:Praventative |
Mainteniance: Conditon Based: Wler Supply
nfasiruchare: 7ty Stallon: Fipo York Preventstive Maintenance R-ADMIN OR HEAD OFFICE - - - 1 - -
9 s inl P {2 We Tsnors Bukdrge Freventetive Maimtenance R-WHOLE OF THE DISTRICT 1885 - - H - -
|_© M inl Py Ot W Fsiiuks Fios Work Proveniative Maintensnoe | R-ADMIN OR HEAD OFFICE 2582 4068 4200 1 4505 ATH
0 i i P Cr W Farmerintis, Pips Work Preventative Naintenance R-WHOLE OF THE DIETRICT - - - i - -
| Murcpa) Runnty Cost Munklpai funmng Coet R-ADMN OR HEAD OFFICE 8178 7405 8020 adie 8907
| Musical Runnieg Gost Menloloal urning Cost | R-WHOLE OF THE DISTRICT - - - - -
O_Twe_AHIAC_Suppert And Distribution Programmes
AldaHi Work@reame | R-ADMIN OR HEAD QFFICE - - - -
0T Firarsaal sy Grant Audit Outoomes Work Streans | R-ADNIN OR HEAD OFFIGE - _ - - -
C_Tws_8m&G_Govenment information Sywiem () |
| Pmact And ) Work Birsame | R-ADNIN OR HEAD OFFICE - - - - -
Tws:Sirataglo Management 8 Govemencs: Risk
Manigjeren] Work Btrsame R-ADMIN OR HEAD OFFICE - 42 2] % 48
Ml Ryt Cout Mun| Runnlg Cost | R-ADMIN OR HEAD OFFICE 13 a3 14 686 18778 107256 17 560
Murrsgeal Puiseeng Coat Municips Running Cost R-WHOLE OF THE DISTRICT | - - - - -
£ Tues Dhiss vy Wnher Quainy Work Streame R-ADMIN OR HEAD OFFICE 50 17 . ) 190 19 I
©_Tws_Emargency 5 Disasier Wng Disasler
Mg Work Streams R-ADMIN OR HEAD OFFICE 180 1060 1215 ! 1164 1210
0. T Listr Economi Lt Publo Ptcpion | Work Streatts R-ADMIN OR HEAD OFFICE _ - - - -
Byl Runiics; Cost Muniziesd Running Cost | R-ADMIN OR HEAD OFFICE 9 508 9218 08 10600 ik
Munllpsl Sunmng Cost Munlok:al g Cost RWHOLE OF THE DISTRICT 2530 04 Tol 101358 108 801 11480 |
O_Twa_Capaclly Bulld Train & Dev_Vvorkehops; Seminars
&fahmc Matisr Trn Work Streaine RADMIN ORHEAD OFFIGE - 109 - -
©_Twa_Capaolty Bulld Train & Dev_Workshops; Serinars
| & Hehumes Mathor Train Work Streama R-WHOLE OF THE DISTRICT - 501 40 861 578
i T €4 Towmmurfy D t Inflativen Work Streams R-ADMNIN OR HEAD OFFICE - - - - -
0 T, 33 Dlsgbliny Work Streame R-ADMIN OR HEAD OFFICE - - - - -
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2020/21 Medium Term Revenue &
[Expenditure Framework

Prior year outcemes

+1

+2

Project Descripion Ward Location 2018H9 2019120 2020721 2024122
0 T Cs Fiiey Work Btreame R-ADMM OR HEAD OFFICE 168 -] - 7 _n
| O Twa 5, Horkday Prear= Work Streamw R-ADMIN OR HEAD OFFICE - - -
O_Twa_{id Bocan D Fengrumme: {Wakan Work Streamm R-ADMIN OR HEAD GFFICE M 385 800 2 M3
0 T C= Youth Prajects Youth Deveisoomri Work Stresme | _R-ADMIN OR HEAD OFFICE n 20 500 0 20
O_Tae_Communic & Publc Periicieion Awsreness
Campagm Work Stresme RoADMIN OR HEAD OFFICE 4950 691 5600 o487 0758
O Twa [ Ageniy Evtablishment Work Streama R-ADMIN OR HEAD OFFICE 14.000 - — - - -
0O_Twy fioye | E;nsronmentsi Heafth Work Streams R-WHOLE OF THE DISTRICT - - - -
|_©_Twa Furcioin And Events Clvio Funations Work Streams R-ADMIN OR HEAD OFFICE - - - -
©_Twa Fusmiom And Events Reoreslional Funofions Work Strsame RADMIN OR HEAD OFFICE - -
©O_Tws_Human Resources Human Resourcs
Ay Wark Strsame R-ADMIN OR HEAD OFFICE 182 - - -
O_Tys_Manogal Fopsie Work Streams R-ADMIN OR HEAD OFFICE - 7000 - - -
0_Twe_SmaG_Covemnmant information Syatam (Gle) B
Pt And Sug i Work Btreams R-ADMIN OR HEAD OFFICE L 1471 1100 1818 1008
0 Tws SmAd i Pk And Revielon Work Birsams | R-ADMIN OR HEAD OFFICE 41 067 1052 1104 1187 1212
0_Twe_SmAG_Siratagiz Planning Workshops And 1 .
Sewsions Work Straams . R-ADMIN OR HEAD OFFICE ] - - - -
0_Tws Scatal Plassing Work Btreams . ReADMIN OR HEAD OFFICE [ - 1800 = -
0_Twe_Sport Davelopment Marathons; Sport And
| Racrestion o Work Btresms R-ADMN OR HEAD OFFICE 325 2000 2 o7 3220
_Twatlity Closnliness & Clear-U: Claier-i1i: Actions Work Strasms | R-ADMIN OR HEAD OFFICE mn 5207 5180 -
QperalionatMainisnsnceNen-Infrastruciure! |
IMaintenmnce; Condition Based: Other Asests: Opasrelional
Bisicirgs: Muniola’ Offices: Bulldin;» Preventative Maintenance | R-WHOLE OF THE DISTRICT 1167 21n 2500 28 2m™
Opecabonak | Projectedew-Santation
_ Inirmsiructure: Todet Faciiies NEW R-INGWEAWA SANI 14845 4000 - - -
Operafionat: Infrasiruciure Projects:New:Sanitation
_Infrasiructure: Tolist FaciMes NEW R-UBUHLEBEYWE 1572 8500 - - -
Qperstional; Iniraskruciure Projeots:New:Sanitation
Inkasiructure: Tollet Facilies NEW R-WHOLE OF THE DISTRICT 10200 - - - -
Wauricipel Runnirig Cost Munkc 3! Runnkg Cost | RAADMIN OR HEAD OFFICE | - - - -
... Murcips Runnrs; Coat Murde:jal Russing Cost | R-WHOLE OF THE DIETRICT % - - -
Mz Runnig Goat Munopal Running Cost R-ADMN OR HEAD OFFICE 1660 aue 359 70 3
_ Munici:= Ruroers; Coat Muniog:i Runn=g Cost R-WHOLE OF THE DISTRICT 17483 113312 120010 127400 136 381
O_Twe_Capsolty Bulld Train & Dev_Workshops; Ssminer
_&8utact Matter Traln ‘Work Sireams R-ADNIN OR HEAD OFFICE 00 800 3% e
T Devng Wiber Cusity Wark Bireams R-WHOLE OF THE DISTRICT | 278 2338 2440 | 2587 2090
0_Tws_Local Esonomia Developmant Project .I
1=plementation Work Streams R-WHOLE OF THE DISTRICT | = - N - = =
0_Twn_Sm&G_Governmant [nformalcn Systam (Gls)
| oot And Suppart Wark Straams RWHOLE OF THE DISTRICT | 10478 10464 11 407 11025
0 T Oeal Poacy Review . Work Strsams R-WHOLE OF THE DISTRICT | 2m 10M 1087 11% 1184
0_Twe_Sm&G_Birsteglo Planning Werkshope And | [
_Gesslore - Work Strsam R-ADMIN OR HEAD OFFICE | - | - -
0_Twe_&m&G_Birniaglc Planning Workshope And |
Benalors Work Streame R-WHOLE OF THE DIETRICT 5230 3400 5750 L]
Ot Wathe fiveg nfieven Wark Streame RAHOLE OF THE DISTRICT | - - -
Operafionak Maintsnance:Non-Infrastruciure: Preventalive |
Mainturinnon; Condiion Bawed; bcrinery And = qupment Praventative Maintsnanos R-WHOLE OF THE DISTRICT | 1585 800 i3] 150 fi]
©_Mal_|nf_Pm_lb_8{_Retcul Sendios
Connaction Preventative Maintenance | R-WHOLE OF THE DISTRICT 430 - - - -
_O_Msl_In{ P Cu Wi umorvnics Bulkinge Proventative Maintenahes | R-WHOLE OF THE DISTRICT - 3388 3805 % L1
St el Rui5g Cost Muni=zs Running Coet RWHOLE OF THE DISTRICT | il ] 761 800 856 [iL]
Cparstiona! infrasirucire Projscts:New: Baniiztion
Iniksariruciure: Tollst Facliiss NEW R-UBUHLEBETWE - 5014 - - -
O sl il P £ Wi Pomvmricics: Theldings Preventative Maintengnoe R-WHOLE OF THE DISTRICT 7 - = =
O b tni P 0% e Hesareorn Pros Werk Preventative Maintenance RAWVHOLE OF THE DISTRICT [ - - - -
540 80 a5 837083 8788 800 320
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2020/2021 Service Delivery Budget and Implementation Plan

CONCLUSION

As part of igniting excellence and taking service delivery to a higher level, the departmental performance
monitoring will be done through the quarterly departmental SDBIP’s which will also be cascaded down
to the senior managers’ performance agreements. The implementation of sound financial planning and
budgeting will ensure sustainable service delivery that would result in growth for the municipality. These
budgets and strategies have been developed to ensure that backlogs are addressed and that future
financial problems are avoided and timeously corrected. It is also to ensure that projects are adequately
funded and that future projects can be realistically planned and budgeted.

The Harry Gwala District Municipality invites all the Stakeholders, to make this Service Delivery and
Budget Implementation Plan (SDBIP) a reality.

| PRESENTED TO COUNCIL BY THE PREPARED BY:

MAYOR:
The Mayor The Municipal Manager
Harry Gwala District Municipality Harry Gwala District Municipality
40 Main Street 40 Main Street
Private Bag x 501 Private Bag x 501
IXOPO IXOPO
3276 3276
Tel.: 039 834 8700 Tel.: 039 834 8700
Fax: 039 834 1700 Fax: 039 834 1700
Email: ChilizaNi@harrygwaladm.gov.za  Email: DwebaN@harrygwaladm.gov.za/
iliN@h waladm.
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