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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA.

The formal means by which a municipality may revise its annual budget during
the year.

Allocations — Money received from Provincial or National Government or
other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy and credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings, and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be
received and spent by the Municipality. Cash payments do not always coincide
with budgeted expenditure timings. For example, when an invoice is received
by the Municipality it is shown as expenditure in the month it is received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by National to Provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal

accounting.

IDP — Integrated Development Plan. The main strategic planning document
of the municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations April 2009
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MFMA — The Municipal Finance Management Act — No. 56 of 2003. The
principle piece of

legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in
the IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of,
an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must
be agreed by Council through an Adjustments Budget.

Vote — One of the main segments into which a budget. In Harry Gwala District
Municipality means a directorate level.



PART 1 — ADJUSTMENTS BUDGET
1. Mayor’s Report

INTRODUCTION

The adjustment budget seeks to rectify issues identified in the mid-year
assessment of the financial results as well as the inclusion of additional
allocations. It is drafted in terms of section 28 of the MFMA and seeks to adhere
to the stipulations of specifically section 28(2) of the MFMA.

BACKGROUND

In terms of s (28) of the Municipal Finance Management Act, a municipality
may revise an approved annual budget through an adjustments budget.
Section 28(2) of the MFMA provides conditions under which an adjustment
budget may be passed.

2) An adjustment budget -

a) Must adjust the revenue and expenditure estimates downwards if there is

material under-collection of revenue during the current year:

b) May appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or accelerate

spending programmes already budgeted for:

c) May, within a prescribed framework, authorise unforeseeable and

unavoidable expenditure recommended by the mayor of the municipality:

d) May authorise the utilisation of projected savings in one vote towards

spending under another vote:

e) May authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have been




foreseen at the time to include projected roll-overs when the annual budget

for the current year was approved by the council:

f) May correct any errors in the annual budget; and

g) May provide for any other expenditure within a prescribed framework.
(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council,
but an adjustments budget in terms of subsection (2)(b) to (g) may only be
tabled within any prescribed limitations as to timing or frequency.

2. Resolutions
It is recommended that the Harry Gwala District Municipal Council:

2.1 Approves the adjustments budget and consolidated adjustments budget
for the financial year 2025/2026, as set-out in the schedules contained in
Section 4, be approved:

2.2 Approves any adjustments permitted in terms of Section 28 (2) of the
Act,

2.3 Approves the revisions to the monthly and quarterly service delivery
targets and performance indicators in the service delivery and budget
implementation plan, if any, to correspond with the approval of the
adjustments budget.

—— —



3. Executive Summary

The application of sound financial management principles for the compilation
of the municipality’s financial plan is essential and critical to ensure that the
municipality remains viable and that the municipality services are provided

sustainably, economically, and equitably to all communities.

It is critical to note that according to Municipal Finance Management Act and
Municipal Budget Regulation and Reporting only one adjustment budget
referred to in sub regulation (1) maybe tabled to municipal council during a
financial year except when the additional revenues contemplated in section 28
(2) (b) of the MFMA are allocated to a municipality in a national or provincial

adjustment budget.

The methodology Harry Gwala District Municipality applied during the
preparation of this adjustment budget was to analyse the votes and identify
virements, overspent votes, potential overspending on votes and projections
for the rest of the year. Aligning operational activities or requirement to budget
for the municipality to continue providing basic services to the people in a
sustainable manner as required by the Constitution of the Republic of South
Africa the municipality did not have any choice but to do adjustment budget
to accommodate expenditure for repairs and maintenance that was
unforeseeable economic and financial events that affect the fiscal targets set

by the budget, adjustments may need to be done.

The Water Services had to attend the sewer blockages/spillages in Dr

Nkosazana Dlamini Zuma which resulted in overspending of the approved
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budget where we have no choice but to implement s28 (c) of Municipal Finance
Management Act due to the directive that was received from Department of
Environmental Affairs regarding the raw sewer spillage that flows into the
nearby river. The use of the honey sucker truck to transport sewage from
Underberg WWTW to Ixopo/ uMzimkhulu WWTW for treatment until the
operational challenges at the Underberg wastewater system have been
resolved. This intervention will ensure continued sanitation service delivery,
minimize environmental and public health risks, and support the municipality's

compliance with statutory obligations.

Water and Services Department was under pressure to revive the collapsed
water and sanitation infrastructure in a number of water schemes to improve
service delivery to affected communities. The service delivery response

resulted in the following items being overspent.

It was discovered that expenditure on certain items was initially described as
operational however on further assessment it turned out that it was of capital
nature. The expenditure in terms of GRAP 17 is required to be moved to
CAPEX.

The Adjusted budget must be tabled to Council for approval and submit to
National and Provincial treasury for comments and it must be prepared on B
schedule as per MBRR. SDBIP also need to be revised to align to adjusted

figures.

The following matters the preparation of the 2025/2026 Adjustments Budget

have been considered:
1. Aging and poorly maintained infrastructure.

2. The need to reprioritise projects and expenditure within the existing
resource envelope
_ ____81



3. The municipality should also ensure that the Adjustments Budget is funded.

The section that follows seeks to analyze and provide details of the
upward/downward adjustment in revenue, Operational and Capital budget.

The Adjusted consolidated revenue has decreased by R473 794.11 (0%) to
R1billion, and parent decreased from R992, 6m to R992, 1m. This downward
adjustment is mainly due to Gains on disposal of Assets.

The Consolidated Adjusted operations budget is R893,9m having increased by
R3,5m or 0 per cent from the original budget of R890.4million.

The upward adjustment is mainly due to following contributing factor:

e Inventory Consumed: A variance of Rémillion or 13 per cent due to the
bulk water purchases seen as an increase of R3 million due to
underbudgeted from the original budget therefore inventory consumed
increased from the original budget of R 45,9million to adjusted budget
of R 51,9million for the 2025/26 financial year.

o Contracted Services: A decrease variance of R 41, 7million or 21 per cent
due to the discovery of the expenditure on certain items that was initially
described as operational however on further assessment it turned out
that it was actually of capital nature meaning there was a
misclassification. The expenditure in terms of generally recognised
accounting standards GRAP 17 is required to be moved to Capital budget.

o Depreciation and Amortization: An increase of R30,6million or 29 per

cent due to increase in the capital asset base during the financial year.

o



Some expenditure that had originally been classified as operational was

reclassified to capital in accordance with GRAP 17.

e Other expenditure or Operating Costs: A variance of R6.9million or 6
per cent due to a limited funds therefore the original budget was
underestimated. The revised operating costs expenditure of R 6,
9million is 6 per cent more than the original budget of R 116.4miilion
for the current financial year. The increase is mostly caused by fuel
and oil and Eskom. Below is the evidence of the line items that has an
impact on the adjustments budget.

The following line items had major movements.

GPEMTINGEXPEND]]WRE pmunmms
| Original Budget | Adjusted Budget | Adjustments Made
(R B570%[R BS7GSR 3000000
R D3MME0 R M4BM60R 1000000
R DBWMEMR MSEHR 250000
R USBIMR BIRMR 408
R 10778800R 1R3BSR 30597895
IEESRORTSSEY R 1485118 R Q3005R 259043
DGRl R M05910/R  -B0000[R 1085910
SRUESES R 1I5030R  -115%030[R :
OCWORMENSCOMPENATONRND. [R 2000000 R 2000000 |R :
ToTL R 28677876/R  215500261(R 40183805

To this end much attention is given to the department of Water Services.
Water services department also hosts the largest percentage of the
municipality’s labour force. Water Services department has seen an upward

adjustment for bulk water purchase, sewerage services and electricity.
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The increase in the capital expenditure in the implementation or investment in
the water infrastructure contributed to the unanticipated rise in the actual
depreciation. The depreciation will further increase with the capitalization of

the completed project as completion certificates are received.

The Consolidated capital budget has increased from R331.5million to
R367,8million. Parent capex budget has increased from R 326,5milion to
R362,8million due to the R11,5million for Infrastructure Assets and R23million
for repairs and maintenance that was budget under operational budget.

CAPITAL EXPENDITURE PER LINE ITEMS

Detail | Original Budget | Adjusted Budget | Adjustments Made
BULDNGCOVSTRUCTION R - [R 23000000 R 23 000 000
INRSRUCTREASSETS | R - |R 11590300 R 11 590 300
INSTAULATION OF BULK WATERMETERS (R 4675884|R 2475884 R 2 200 000
INSTALLATION OF SART METER R 10585363/R 12785363 /R -2200 000
TOTAL R - |R 49 851547 | R 34590 300
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Budget Summary vs Adjusted Summary
TABLE B 1 CONSOLIDATED ADJUSTMENT BUDGET SUMMARY

Table B1 below provides a summary of the budget adjustment of the
municipality and is unpacked in the sections that follow.
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DC43 Harry Gwala - Table B1 Consolidated Adjustments Budget Summary - 16/07/2026
Budget Year |Budget Year
Bucger Vedr 2025/26 e Rocll et
Description s — S
%’:ﬂ'g“;' Prior Adjusted | Other Adjusts. | Total Adjusts. A:i‘;sg‘:f A;i‘;:‘::’ A:i‘;::
1 6 7 8
R th d A Al F G H
Financial Performance
Service charges 81,589 86,639 - - 86,639 95,753 106,328
Investment revenue 26,043 26,043 - - 26,043 27,658 28,750
Transfers recognised - operational 596,989 596,989 (34,590) (34,590) 562,399 609,089 639,342
Other own revenue 19,194 13,891 474) 1474) 13,417 15,216 16,667
Total Revenue (excluding capital transfers and 723,815 723,562 (35,064) (35,064) 688,498 747,717 790,087
contributions) .
Employee costs 291,721 310,807 562 562 311,369 331,991 347,555
Remunearation of councillors 8,059 8,101 175 175 8,276 8,426 8,763
Depreciation & assetimpaiment 139,318 139,318 30,579 30,579 169,896 121,468 125,487
Finance charges 54 54 559 559 613 56 58
Inventory consumed and bulk purchases 39,635 48,030 5,985 5,985 52,015 51,787 53,833
Transfers and subsidies 23,360 23,360 - - 23,360 26,100 27,032
Other expenditure 317,027 362,750 (34,334) (34,334) 328,416 337,820 352,245
Total Expenditure 819,174 890,421 3,525 3,525 893,946 877,647 914,973
Surplus/(Deficit) (95,360) (166,858) (38,589) (38,589) (205,447) (129,930) (124,886)
Transfers and subsidies - capital (monetary allocations) 293,458 293,458 34,590 34,590 328,048 328,867 389,426
Transfers and subsidies - capital {inkind - all) | - . — - o ~ - — ~
Surplus/(Deficlt) after capital transfers & contributions 198,099 126,600 (3,999} {3,999) 122,801 198,936 264,540
Share of surplus/ {deficif) of associate - — = - - - -
Surplus/ (Deficlt) for the year 198,098 126,600 (3,999), {3,999)/ 122,601 198,936 264,540
Capital expenditure & funds sources
Capltal expenditure 302,060 331,362 36,521 36,521 367,883 322,349 376,439
Transfers recognised - capital 260,147 256,895 34,902 34,902 291,797 285,971 338,631
Bormrowing - = - - - . -
Internally generated funds 41,912 74,468 1,618 1,618 76,086 36,378 37,807
Total sources of capital funds 302,060 331,362 36,521 36,521 367,883 322,349 376,439
Financlal position
Total current assets 219,492 250,110 69,223 69,223 319,333 288,396 319,318
Total non current assets 3,446,443 3,444,301 36,521 36,521 3,480,822 4,359,937 4,661,330
Total current liabilities 121,261 192,338 - - 192,338 220,427 220,027
Total non current liabilites 30,536 34,976 - - 34,976 - —
Community wealth/Equity 3,514,683 3,539,376 33,464 33,464 3,572,840 4,421,998 4,769,139
Cash flows
Net cash from (used) operating 357,947 357,947 (26,806) (26,806) 331,141 258,843 337,251
Net cash from (used) investing (346,012) (346,012) (66,640) (66,640) (412,652) (369,371), (431,664)
Net cash from (used) financing (1,831) (1,831) - - (1,831) (1,831) (1,831)
Cash/cash equivalents at the year end 173,682 306,567 (24,223) (24,223) 282,344 169,986 73,742
Cash backing/surplus reconciliation
Cash and investments available 175,980 214,692 69,223 69,223 283,914 244,300 270,183
Application of cash and investments 99,123 170,442 (62) (62) 170,380 200,614 202,252
Balance - surplus (shortfall) 76,857 44,249 69,285 69,285 113,535 43,686 67,931
Asset Management
Asset register summary (WDV) 2,808,919 2,787,854 36,521 36,521 2,824,374 3,703,490 4,004,882
Depreciation 107,788 107,788 30,579 30,579 138,367 115,501 119,323
Renewal and Upgrading of Existing Assets 41,526 35,688 (2,316)| {2,316) 33,372 88,865 160,290
Repairs and Maintenance 45,192 47,246 (5,300)| (5,300) 41,948 41,044 42,669
Free services
Cost of Free Basic Services provided (768) 0 - - 0 . -
Households betlow minimum service level
Water: 88 - - - 88 93 99

TABLE B2 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Schedule B2 is the Expenditure by standard classification presents the
adjustment expenditures by the departments.

DC43 Harry Gwala - Table B2 Consolidated Adjustments Budget Financial Performance (functional classification) - 13/07/2026
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Budget Budget
Budget Year 2025/26 Year +1 Year+2
Standard Description Ref 202627 2027128
Original Prior Other Total Adjusted Adjusted Adjusted
Budget Adjusted Adjusts. Adjusts. Budget Budget Budget
5 10 1 12
R thousands 1 A A1 F G H
Revenue - Functional -

Governance and administration 551,433 549,438 (474) (474) 548,965 579,480 610,051
Finance and administration 551,433 549,438 (474) (474) 548,965 579,480 610,051

Community and public safefy 18 84 - - 84 87 I 9N
Community and social services 18 84 - - 84 87 9

Economic and environmental services 23,000 23,000 - - 23,000 25,000 25,500
Planning and development 23,000 23,000 - - 23,000 25,000 25,500

Trading services 442,822 444,498 - - 444,498 472,016 543,872
Water management 426,870 430,633 - - 430,633 456,765 527,095
Waste water management 15,952 13,865 - - 13,865 15,251 16,776

Total Revenue - Functional 2 | 1,017,273 1,017,020 (474) _(474) 1,016,547 1,076,583 1,179,513
Expenditure - Functional _

Governance and administration 308,803 359,862 2,564 2,564 162,446 367,082 381,794
Executive and council 52,195 53471 34 34 53,505 48,636 50,082
Finance and administration 246,716 296,425 2,662 2,662 299,087 307,755 320,527
Intemal audit 9,802 9,986 (132) (132) 9,854 10,691 | 11,185

Community and public safety 22,765 20,654 (1,233) {1,233) 19,421 20,576 21,622
Community and social services 22,765 20,654 (1,233) (1,233) 19,421 20,576 21,622

Economic and environmental services 217,958 220,676 (6,662) (6,662) 214,014 212,343 222,399
Planning and development 217,958 220,676 (6,662) (6,662) 214,014 212,343 222,399

Trading services 260,549 289,109 8,856 8,856 297,965 271,542 289,050
Water management 260,256 279,963 8,878 8,878 288,841 267,846 279,025
Waste water management 9,292 9,146 (22) (22) 9,123 9,696 10,026

| Other 1100 100 N = 100 104 108
Total Expenditure - Functional 3 | 819,174 890,421 3,525 3,525 893,946 877,647 914,973
| Surplus/ (Deficit) for the year || 198,009 126,600 (3.999) (3,999) 122,601 198,936 264,540




R700,000,000.00
£600,000,000.00
R500.000,000.00
R400.000,000.00
R300,000,000.00
R200,000,000.00
R100,000,000.00
W . | ——— (Tl I —
Service charges - Service charges - Interest earned - Interest earned Other revenue Transfers and Transfers and

water revenue sanitation revenue external investments outstanding debtors subsidies: Operational subsidies: Capital

+ 2025/2026 ORIGINAL BUDGET R73,109.919.91 R13.529,258.00 R26.042.867.00 R12.757,391.00 R1,133,897.98 R596,988,620.00 R293,458,180.00

2025/2026 ADJUSTED BUDGET R73,109,919.91 R13,529,298.00 R26,042,867.00 R12,757,391.00 R1,133,897.98 R562,398,520.00 R328,048,480.00

The parent revenue has Decreased by 0% R473 794 from R992,5million
originally approved budget to R992million. This downward adjustment is

mainly due to Gains on disposal of Assets.

Chart 1: Adjusted Revenue Budget by Standard Classification

o
® water revenue
B sanitation revenue
Capital transfers and subsidies # Interest on external investments
32% Interest on outstanding debtors
Other revenue | N Ly ing fers and subsidi
0% = . o Other revenue
. water revenue i L.
7% W Capital transfers and subsidies
sanitation revenue
2%
_; Interest on external investments
3%
Interest on outstanding debtors
1%
Operating transfers and subsidies
55%
b
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Chart 2: Adjusted Operation Budget by Standard Classification

R 350,000,000 OPERATIONAL EXPENDITURE BY TYPE

R 300,000,000
R 250,000,000
R 200,000,000
R150,000,000 |
R 100,000,000
R 50,000,000 | .
e = —aw
Employe | Remuner | Debt | Deprecia | Finance | Contract | Inventor | Transfers | Irrecover
erelated | ationof | impairm | tion& | charges ed y and able
costs councilloI ent asset services | consume | subsidies | debts
rs impairm d written
ent off

‘l ORIGINALBUDGET | R310,807 | R8,101,4 | R 31,529, | R 107,788 | R 54,200 |R204,024 | R46,029, | R 23,360, | R 42,340,
‘l ADJUSTED BUDGET | R 311,368 | R 8,276,0 | R31,529, |R 138,366 | R 613,144 | R 162,701 | R 52,014, | R 23,360, | R 42,340,

TABLE B3 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Table B3 presents the same information as the table above, the difference
being that it's by Municipal vote.
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DC43 Harry Gwala - Table B3 Consolidated Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 13/07/.

Budaet Year 2025/26 Budget Year |Budget Year
Vote Description Original : Adjusted = f\?ﬂd e
Rof | pudget |PrOT Adiusted | Other Adjusts. Total Adjusts | " oo Bl“ e fo g
[insert departmental structure efc] 3 8 9 10
R thousands A Al F G H
IRevenue by Vote 1
Vote 03 - Summary Budget And Treasury Office 549,507 547,435 (474) (474) 546,962 576,366 606,791
Vote 04 - Summary Corporate Services 410 410 - - 410 427 444
Vote 05 - Summary Social Services & Development Planing 24,479 24,545 - - 24,545 27,181 27,754
Vote 06 - Summary Infrasfructure Services 350,081 350,081 - - 350,081 368,158 429,627
Vole 07 - Summary Water Services 92,795 94,548 - - 94,548 104,452 114,898
Total Revenue by Vote 2 1,017,273 1,017,020 (474) (474) 1,016,547 1,076,583 1,179,513
Expenditure by Vote 1
Vote 01 - Summary Council 20,567 21,741 (34 (34) 21,707 23,708 24,602
Vote 02 - Summary Municipal Manager 31,264 31,513 64) (64) 31,450 33,035 33,992
Vote 03 - Summary Budget And Treasury Office 64,749 76,727 (2,620) (2,620) 74,107 74,826 78,130
Vote 04 - Summary Corporate Services 110,299 130,947 2,859 2,859 133,806 140,794 146,619
Vote 05 - Summary Social Services & Development Planing 97,924 98,040 (696) (696) 97,344 109,590 113,919
Vote 06 - Summary Infrastructure Services 165,408 165,843 (6,776) (6,776) 159,067 151,909 159,630
Vote 07 - Summary Water Services 328,964 365,610 10,855 10,855 376,465 343,785 358,081
Total Expenditure by Vote 2 819,174 890,421 3,525 3,525 893,946 877,647 914,973
Surplus/ (Deficit) for the year 2 198,099 126,600 (3,999) (3,999) 122,601 198,936 264,540

Chart 3: Adjustment budget financial performance

=
Expenditure by type in percentage
frrecoverable debts written off
5%
Transfers al.'\.d subsidies \ Operational costs
3% ' 13%
Contracted services
19%
Employee related costs
36%
Interest
0%
Depreciation and amortisation
16% ]
- § Remuneration of counciflors
- 1 1%
inventory consumed
6%
~

The graph above presents the adjustment budget expenditure by type.
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( 2025/2026 ORIGINAL BUDGET VS 2025/26 ADJUSTED BUDGET

R400,000 300.00
R350,000.000.00
R300,000.000.50
R250,000 D00.00

R200,000.000.0C

R150,000,00¢.00
R100.000.000.00
B B '

y ‘Yote 1 - Council Vote 2 - Vote 3 - Budget Vote 4 - Vote 5 Socisl Vote 6 - Vote 7 - Water
Municpat & Treasury Corporate Infrastiucture Services
Manager Office Services Develu«:mem Sesvices
Planning
2025/2026 ORIGINAL BUDGET  R21.741.165.02 R31513.398.03 R76.726.737.00 R130947.210.04 R98040.082.07 R165842592.0i R365.609.501.05

W 2025/2026 ADJUSTED BUDGET  R21,706.803.02  R31.450.000.00 R74.107.000.00 R133.806.000.00 R97.344,396.07 R153,067.022.01 R376.464.799.05

-

Some maijor differences above are caused by the cash flow constraint facing
the municipality as a result of the limited revenue, while most departments
have not adjusted their budgets, Water Services has seen an increase due to
the nature of the operations and repairs and maintenance undertaken under
water services department followed by Corporate Services due to day-to-day
operations of the municipality. Water Services Department also hosts the

largest percentage of the municipality’s labour force.
The graph above presents the adjustment budget expenditure by vote.

TABLE B4 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

This schedule provides information on the adjustment revenue by source and
adjustment operational expenditures by type.
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DC43 Harry Gwala - Table B4 Consolidated Adjustments Budget Financial Performance (revenue and expenditure) - 13/07/2026

Budget Year |Budget Year
Budget Year 2025/26 iy 2(9)26127 2 2%27/28
Desgiijdan A %:ﬂ;‘:t' Prior Adjusted | Other Adjusts. | Total Adjusts. A;i‘;;‘:td A;il;?:td A;‘j‘;j:f
3 8 9 10
R thousands 1 A At F G H
Revenue By Source
Exchange Revenue
Service charges - Water 2 68,071 73,110 - - 73,110 80,870 88,958
Service charges - Waste Water Management 2 13,518 13,529 - - 13,529 14,882 16,370
Service charges - Waste Management 2 - - - - - - -
Sale of Goods and Rendering of Services el 146 - - 146 156 163
Interest eamed from Receivables 16,055 12,757 - - 12,757 14,033 15,436
Interest eamed from Cument and Non Current Assets 26,043 26,043 - - 26,043 27,658 28,750
Operational Revenue 706 647 - - 647 673 700
Non-Exchange Revenue
Surcharges and Taxes - -
Fines, penalties and forfeits 1,643 340 - = 340 354 368
Licences or pemits - -
Transfer and subsidies - Operational 596,989 596,989 (34,590) (34,590) 562,399 609,089 639,342
Gains on disposal of Assets = = (474) (474) (474) - -
Total Revenue (excluding capital transfers and 723,815 723,562 (35,064) (35,064) 688,498 741,117 790,087
contributions)
Expenditure By Type
Employee related costs 21,721 310,807 562 562 311,369 331,991 347,555
Remuneration of councillors 8,059 8,101 175 175 8,276 8,426 8,763
Inventory consumed 39,635 46,030 5,985 5,985 52,015 51,787 53,833
Debt impaiment 31,530 31,530 - - 31,530 5,967 6,164
Depreciation and amortisaton 107,788 107,788 30,579 30,579 138,367 115,501 119,323
Interest 54 54 559 559 613 56 58
Contracted services 173,856 204,425 (#1,723) (41,723) 162,702 170,921 179,761
Transfers and subsidies 23,360 23,360 - - 23,360 26,100 27,032
Imecoverable debls written off 42,327 42,340 0 0 42,340 44,880 46,362
Operational costs 100,844 115,985 7,370 7,370 123,355 117,365 121,315
Losses on disposal of Assets - - 19 19 19 4,654 4,807
Total Expenditure 819,174 890,421 3,525 3,525 893,946 877,647 914,973
Surplus/(Deficit) (95,360) (166,858) (38,589) (38,589) (205,447) (129,930) (124,886)
Transfers and subsidies - capital (monetary allocations) 293,458 293,458 34,590 34,590 328,048 328,867 389,426
Transfers and subsidies - capital (in-kind - all} - N = - = - =
Surplus/(Deficit) before taxation 198,099 126,600 (3,999) (3,999) 122,601 198,936 264,540
Surplus/{Deficit) after taxation 198,099 126,600 (3,999) (3,999) 122,601 198,936 264,540
Surplus/{Deficit) aftributable to municipality 198,099 126,600 (3,999) (3,999) 122,601 198,936 264,540
Surplus/ (Deficit) for the year 1 198,099 126,600 (3,999) (3,992)[ 122,601 198,936 264,540

TABLE B5 ADJUSTMENT CAPITAL EXPENDITURE BUDGET BY VOTE

AND FUNDING

Schedule B5 below reports on the adjusted capital expenditures by

departments (municipal vote) and by standard classification. The bottom part

of the schedule looks at the funding sources of the capital projects.
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DC43 Harry Gwala - Table B5 Consolidated Adjustments Capital Expenditure Budget by vote and funding - 13/07/2026

Budget Year 202526 Budget Year jBudgel Year
Budget Prior Adjusted |Other Adjusts. Total Adjusts. Budget Budget Budget
5 10 i 12
R thousands o A Al F G H
Capital expenditure - Vote
IMulti:year expenditure fo be adjusted 2
Vaote 02 - Summary Municipal Manager 1,364 500 - - 500 - -
Vote 03 - Summary Budget And Treasury Office 2219 2,100 - - 2,100 150 156
Vote 04 - Summary Corporate Services 3,374 6,525 1,462 1,462 7,987 8,064 8,387
Vote 05- Summary Social Services & Development Planing 7,101 6,472 - - 6,472 3,652 3,773
Vote 06 - Summary Infrastructure Services 99,656 100,876 19,133 19,133 120,010 140,433 237,748
Vote 07 - Summary Water Services 177,670 209,064 | 17,293 17,293 226,356 165,472 121,614
Capital multi-year expenditure sub-total 3 291,443 325,537 37,887 37,887 363,425 Hni,m 371,678
Single-year expenditure to be adjusted 2
Voie 03 - Summary Budget And Treasury Office 180 180 (140) (140) 40 - -
Vote 04 - Summary Corporate Services 5,136 4,880 (1,462) (1,462) 3418 2137 2,222
Vote 05- Summary Social Services & Development Planing - - - - - - -
Vote 06 - Summary Infrastructure Services 2,000 1,000 - - 1,000 1,040 1,082
Vote 07 - Summary Water Senvices 3300f 0 - - 0 1,400 1,456
Capital single-year expenditure sub-otal 10,616 6,060 {1,602) {1,602) 4,458 4,517 4,760
Total Capital Expenditure - Vote 302,060 331,597 | 36,286 36,286 367,883 322,349 376,439
Capital Expenditure - Functional
Governance and administration 17,434 19,057 (140) (140) 18,917 14,004 14,538
Executive and council - - B - - - -
Finance and administraon 16,071 18,557 (140) (140) 18,417 14,004 14,538
Intemal audit 1,364 500 - - 500 - -
Economic and environmental services 95,891 102,704 19,905 19,905 122,610 132,418 220,964
Planning and development 95,891 102,704 19,905 19,905 122,610 132,418 220,964
Trading services 188,734 209,836 16,520 16,520 226,356 175,927 140,936
Water management 188,473 206,645 14,263 14,263 220,908 175,927 140,936
Waste waler management 261 3,191 2,251 2,257 5,449 - -
Total Capital Expenditure - Functional 3 302,060 331,597 36,286 36,286 367,883 322,349 376,439




Chart 6: Capital Expenditure by Vote

The capital budget has increased from R326, Smillion to R362,8million and the
consolidated from R331, 5m to R367,8m. The municipality adjusted the budget
upwards due to the R11,5million for Infrastructure Assets and R23million for
repairs and maintenance that was budget under operational budget. An
upward adjustment amounting to R36,3million and for consolidated is adjusted
by R36,3m.
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TABLE B6 ADJUSTMENTS BUDGET FINANCIAL POSITION
Table B6 displays the adjustment budget financial position of the municipality.

DC43 Harry Gwala - Table B6 Consolidated Adjustments Budget Financial Position - 16/07/2026

Budget Year | Budget Year
Euget Year 2025726 205 | 2008
Degcription Ref %:g;‘:tl Prior Adjusted| Other Adjusts.| Total Adjusts. A;i‘;‘:f A:i‘;sg‘s A:i‘;:;"
3 8 9 10
R thousands A A F G H
ASSETS
Current assets
173,668 213121 69,223 § 69,223 282,344 242,728 268,613
Trade and other receivables from exchange transactions | 1 23,719 2,638 - - 2,638 11,315 16,354
Receivables fom non-exchange transactons 1 2312 1,570 - - 1,570 1,570 1,570
Current porion of noncument receivables 2 - - - - - - -
Inventory 858 963 {0) 0 963 963 93
VAT 19,165 32,126 - - 32,125 32,125 32,125
Other cument assets {229) (307) - - (307) (307) (307)
Total current assets 218,492 250,110 69,223 69,223 319,333 288,398 319,318
Non current assets
Investments - -
Investment property - = - - - - -
Properly, plantand equipment 3 3,443,615 3,443,051 36,521 36,521 3,479,571 4,357,252 4,658,549
Biological assets - -
Living and non-living resources - -
Heritage assets - B
Intangible assets 2,821 1,250 - - 1,250 2,685 2,780
Trade and other receivables from exchange transactions - -
Non-cument receivabies from non-exchange transactions - - - - - - -
Other non-curment assels 0 0 . - 0 0 0
Total non current assets 3,446,443 3,444,301 36,521 36,521 3,480,822 4,359,937 4,661,330
TOTAL ASSETS 3,665,935 3,694,411 105,743 105,743 3,800,154 4,648,333 4,980,647
LIABILITIES
Current liabilities
8,006 10,406 - - 10,406 8,006 5,606
Consumer deposits 3,748 4,010 o - 4,010 4010 4010
Trade and other payables from exchange transaciions 86,356 153,257 - - 153,257 183,746 185,746
Trade and other payables from non-exchange fransactions 1,483 1,483 " - 1,483 1,483 1,483
Provisions 16,385 16,527 - - 16,527 16,527 16,527
VAT 5,282 6,655 -iF - 6,655 6,655 6,655
Other current liabiliies = .
Total current liabilities 124,261 192,338 - - 192,338 220,427 220,027
Non current liabilities
Provisions 1 30,536 34,976 - - 34,976 - -
Other non-cument liabilities - -
Total non current liabilities 30,536 34,976 - - 34,976 - -
TOTAL LIABILITIES 151,797 227,314 - - 221,314 220,427 220,027
NET ASSETS 2 3,514,138 3,467,097 105,743 105,743 3,572,840 4,427,906 4,760,620
COMMUNITY WEALTHEQUITY
Accumulated Surplus/(Deficit) 3,514,683 3,539,376 33,464 33,464 3,572,840 4,421,998 4,769,139
Other - -
TOTAL COMMUNITY WEALTHIEQUITY 3,514,683 3,539,376 33,464 33,464 3,572,840 4,421,998 4,769,139
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TABLE B7 ADJUSTMENTS BUDGET CASH FLOWS

DC43 Harry Gwala - Table B7 Consolidated Adjustments Budget Cash Flows - 16/07/2026

Buiger Yo 22525 et meeiy
Description R, %:3;‘;' Prior Adjusted [Other Adjusts. | Total Adjusts. A;i'fg‘;d A;i“"j: A;i‘;;‘;"
3 8 9 10
R thousands A Al F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Service charges 71,563 71,563 8,003 8,093 79,657 85,526 91,380
‘ Other revenue 70,300 70,300 (4,755) (4,755) 65,545 {19,223) (25,077)
Transfers and Subsidies - Operational 1 573,989 573,989 (34,590) (34,590) 539,399 584,089 613,842
| Transfers and Subsidies - Capital 1 293,458 293,458 34,590 34,590 328,048 328,867 339,426
Interest 26,046 26,046 3) 3) 26,043 27,572 29,185
Payments
Suppliers and employees (677,355) (677,355) (29,582) (29,582) (706,937)] (747,931) (761,447)
Finance charges (54) (54) (559) (559) 613) (56) (58)
Transfers and Subsidi 1 = - l
NET CASH FROM/(USED] OPERATING ACTIVITIES 357,947 357,947 (26,806) (26,806) 331,141 ] 258,843 ' 331,251
CASH FLOWS FROM INVESTING ACTIVITIES [
Receipts :
Proceeds on disposal of PPE - - 474) (474) (474)i - -
Payments |
Capital assets (345,012) (346,012) (66,166) {66,166) 412,178) (369,371) 1431,664)
NET CASH FROM/(USED] INVESTING ACTIVITIES (346,012), (346,012) (66,640 (66,640) (412,652) (369,371) (431,664)
CASH FLOWS FROM FINANCING ACTIVITIES |
Receipts |
Increase (decrease) in consumer deposits 569 569 - - 569 569 569
Payments
Repayment of borrowing 12,400 (2,400)] - - (2,400) (2,400} 12,400)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1,831) (1,831) 3| R {1,831) (1,831) 11,831)
NET INCREASE/ (DECREASE} IN CASH HELD 10,105 10,105 (93,446) (93,446): (83,341) (112,358) (96,244)
Cash/cash equivalents atthe year begin: 2 163,577 296,462 69,223 69,223 365,685 282,344 169,986
Cashicash equivalents at the year end: 2 173,682 306,567 (24,223 (24,223)] 282,344 169,986 | 73,742




TABLE B8 CASH-BACKED RESERVES / ACCUMULATED SURPLUS RECONCILIATION

DC43 Harry Gwala - Table B§ Consolidated Cash backed reserves/accumulated surplus reconciliation - 16/07/2026

Budget Year |Budget Year
Bt Yer 58 APl
s N g:g:‘: Prio Acusted{ O At To Aduss. A:i:j;d A:i:sg‘;d A:i‘;j;d
3 § 9 10
R thousands A Al F G H
Cash and investments available
Cashicash equivalents atthe year end 1 173682 306,57 23 423 224 169,986 13142
Other cumentinvestments > 90 days 228 {.676) 93,446 83,44 1,570 033 19,441
Cash and investments available; 175,980 214692 69,23 9,223 23914 244,300 200,183
Applications of cash and investments
Unspent condifonal fansfers 1483 1483 - - 1,463 1463 1463
Other working capial requirements 2 81,04 15242 82 @ 152310 182603 184202
Qther provisions 16,385 16,527 - - 16,527 16,52 16,527
Total Application of cash and investments; ®I1B| 17042 (62) 63  170,3%0 0054 %
Surplus{shortfall) 76,857 424 69,265 8285  4135% 43,686 67,931

TABLEB9 ASSET MANAGEMENT
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nent - 13/07/2026

DC43 Harry Gwala - Table B8 Consolidated Asset M

—

26

Budget Year 2025/26 b oos Year |Sudgét vear
Description Ref Original A o PO Adj Adj A
P Euﬂge‘ Prior Ad] Other Adj Total : Bidast
7 12 13 14
R thousands A Al F G H
CAPITAL EXPENDITURE
Total New Assets fo be adjusted 1 260,534 295,909 38,602 38,602 334,511 233,484 216,148
Water Supply Infrastructure 239,910 272,347 26,328 26,328 298,675 216,287 198,413
Sanitation Infrastructure 261 3,191 2257 2,257 _5,449 = -
Infrastructure 240,171 275,538 28,586 28,586 304,123 216,287 198,413
Operational Buildings 6,901 5,751 235 235 5,985 3,222 3,329
Housing 2,000 1.000 I - 1.000 1,040 1.082
Other Assets ] 8,901 8,751 235 235 6,985 4,262 4,411
Licences and Rights 955 955 - - 955 2,389 2485
Intangible Assets 955 955 - - 955 2,389 2,485
Computer Equipment 2,859 2,873 (343) (343) 2,529 5,236 5,320
Fumiture and Office Equipment 5,288 5,608 125 125 5,733 3,242 3,368
Machinery and Equipment 2,380 4,185 10,000 10,000 14,185 2,089 2,152
Total Renewal of Existing Assets to be adjusted 2 21,973 19,899 5,120 5,120 25,019 25,325 44,841
Water Supply Infrastructure 7,764 772 772) 772) Qo 10,794 39,225
Sanitation Infrastructure 1.739 2,747 11.066 11,066 13814 9.130 -
Infrastructure 9,503 3,519 10,294 10,204 13,814 19,925 39,225
Operational Buildings 3,874 2,374 {(174)/ (174) 2,200 2,000 2,080
Housing - - - - | - - -
Other Assats 8 3,874 2,374 {174) 74y 2,200 2,000 2,080
Transport Assets 8,595 14,006 (5,000) (5,000) 9,006 3,400 3,536
Total Upgrading of Existing Assets to be adjusted 2a 19,553 15,789 (7,437) (7.437) 8,353 63,540 115,449
Water Supply Infrastructure 17.379 9,964 (5.648) (5.846) 4,318 43,781 58,318
Sanitation Infrastructure 2,174 5,826 (1,869) (1.869}) 3.957 19,759 57,131
Infrastructure 19,553 15,789 (7,515) 751 5): 8,275 63,540 115,449
Machinery and Equipment - - 78 78 | 78 - -
Total Capital Expenditure fo be adjusted 4 302,060 331,597 36,286 36,286 367,883 322,349 376,439
Water Supply Infrastructure 285,054 283,083 19,910 19,910 302,993 270,862 295,958
Sanftation Infrastructure 4,174 11,764 11,455 11,4585 23,219 28,889 57,13
Infrastructure 269,227 294,847 31,365 31,365 326,212 299,751 353,087
Operational Buildings 10,775 8,125 81 B1 8,185 5,222 5,409
Housing 2,000 1,000 . - 1,000 1,040 1,082
Other Assets 12,775 9,125 81 61 9,185 8,262 6,491
Licences and Rights 955 2955 - - 955 ‘ 2,389 2,485
Intangible Assets 955 955 - . 955 2,389 2,485
Computer Equipment 2,859 2,873 (343) {343) 2,529 5,236 5,320
Fumiture and Office Equipment 5,288 5,608 125 125 5,733 3,242 3,368
Machinery and Equipment 2,360 4,185 10,078 10,078 14,263 2,089 2,152
Transport Assets . _ 8,595 14.006 (5.000)| (5 000} 9.006 3,400 3,536
TOTAL CAPITAL EXPENDITURE to be adjusted 4 302,060 331,597 36,288 36,286 | 367,883 ] 322.349 376.439
ASSET REGISTER SUMMARY - PPE (WDV) E 2,808,919 2,788,089 36,286 36,286 2,824,374 | 3,703,490 4,004,882
Roads Infrastructure 180 180 - - 180 | 180 180
Storm water Infrastructure - -
Electricel Infrastructure 2,257 2,495 - - 2,495 596 116
Water Supply Infrastructure 2,504,815 2,448,106 32,910 32,910 2,481,018 3,345,949 3,643,435
Sanitation Infrastructure 209,401 253,490 (1,545) (1,545) 251,945 272,719 292,634
and Co jon © 693 119 - - 119 312 311
Infrastructure 2,717,346 2,704,390 31,365 31,365 2,735,755 3,619,757 3,936,676
Community Assets 1,380 1,432 (174): (174) 1,259 1,093 1,093
Heritage Assets 2,827 1,250 - - 1,250 2,685 2,780
Investment properties it . - - b - -
Other Assets 48,781 41,583 235 " 235 41,818 42,885 43,066
Computer Equipment 4,811 4,965 (343) : (343) 4,622 6,867 3,464
Fumiture and Office Equipment 15,784 9,430 125 b 125 9,655 14,654 13,883
Machinery and Equipment 8,685 6,724 10,078 10,078 16,802 5,846 5,156
Transpon Assets | 7,306 18.314 (5.000)] (5,000) 13,314 | 9,704 (1.237)
TOTAL ASSET REGISTER SUMMARY - PPE (WOV) 5 2,806,919 2,788,089 36,286 36,286 2,824,374 J 3,703,490 | 4,004,882
EXPENDITURE OTHER ITEMS I
Depreciation 8 asset impairment 107,788 107,788 30,579 30,579 138,367 | 115,501 119,323
Repairs and Maintenance by asset class 3 45,192 47,246 (5,300} (5.300), 41.948 41,044 42,669
Water Supply Infrastructure 40,241 45,016 (5,300 (5,300} 39,718 .: 38652 40,198
Infrastructure 40,241 45,016 {5,300) {5,300) 39,716 | 38,652 40,198
Community Facilities - - - - | . -
8port and Recreation Feciliies 273 170 - - 170 | 250 25B
Community Assets 273 170 - - 170 250 258
Operational Buildings 4,269 1,838 - - 1,838 | 1,912 1,975
Housing = - [ - - - -
Other Assets 4,269 1,838 - - 1,838 | 1,912 | 1,975
Computer Equipment 77 62 - - 62| 65 67
L Transport Assets _ 332 160 - = 160 | 166 | 171
TOTAL EXPENDITURE OTHER ITEMS to beadjusted | | 152,980 155,034 25,279 25,279 180,313 | 156,545 161.992
Renewal and upgrading of Existing Assets as % of total capex 13.7% 10.8% 9.1% 27.6% 42.6%
Renewal and upgrading of Existing Assets as % of deprecn” 38.5% 33.1% 24.1% 76.9% 134.3%
R&M as a % of PPE 1.6% 1.7% 1.5% 1.7% 1.1%
Renewal and upgrading and R&M as a % of PPE 2.1% 3.0% 27% 3.5% 5.1%




TABLE B10 BASIC SERVICE DELIVERY MEASUREMENT

DC43 Harry Gwala - Table B10 Consolidated Basic service delivery measurement - 13/07/2026

Budget Year +1 [Budget Year +2
Budget Year 2025/26 2026127 2027128
Description Ref| Original Adjusted Adjusted Adjusted
Budget Budget Budget Budget
14
A H

Household service targets 1
Water:

Piped water inside dwelling 67272 67 71308 75587

Piped water inside yard (but not in dwelling) 27352 27 28993 30733

Using public tap (at least min.setvice level) 2 47975 48 50854 53905

Other water supply (atleast min.service level) 39798 40 42 45

Minimum Service Level and Above sub-otal 182 182 193 205

Using public tap (< min.semvice level) 3 47975 48 50854 53905

Other water supply (< min.sevice level) 34 39798 40 42186 44717

No water supply -

Below Minimum Servic Level sub-fotal 88 88 93 99

Total number of households ) 270 270 286 304
Sanitation/sewerage:

Flush toilet (connected to sewerage) 105039 105,039 111341 118022

Flush toilet (with septic tank) 16935 16,935 17951 19028

Chemical toilet -

Pit toilet (ventilated) 60424 60,424 64049 67892

Other foilet provisions (> min.service level) -

Minimum Service Level and Above sub-total 182,398 182,398 193,341 204,942

Total number of households 5 182,398 182,398 193,341 204,942
Households receiving Free Basic Service 15

Water (6 kilolitres per household per month) 3 3 3 3

Electicity/other energy (50kwh per household per month) 3 3 3 3
Cost of Free Basic Services provided (R'000) 16
Water (6 kilolitres per indigent household per month) (768) 0 - -
Total cost of FBS provided (768) 0 - -

Total revenue cost of subsidised services provided




PARENT TABLES
TABLE B 1 PARENT ADJUSTMENT BUDGET SUMMARY

Table B1 below provides a summary of the budget adjustment of the
municipality and is unpacked in the sections that follow.

DC43 Harry Gwala - Table B1 Adjustments Budget y - 16/07/2026 -
Budget Year 2025/26 f;ld;;;;Y;,ar f:;g;;’::r
Description . . =
‘;:g:‘:: Prior Adjusted |Accum. Funds “:::?".T' U",':'::JL Nat. g;;""" Other Adjusts. | Total Adjusts. A;i';;‘::' A::";;‘:{" ’;’i‘;‘:’
1 2 3 4 5 6 7 8
R thousands » A Al B | o] D E F G H
Finzncial Perfopmance
Property rates - - - - - - - - - - -
Service charges 81,589 86,639 - - - - - - 86,639 95,753 105,328
Invastment revenue 24,581 24,581 - - - - - . 24,581 25,565 26,587
Transfers recognised - operational 573,989 573,989 - - - - (34,500 {34,590); 539,399 584,089 613,842
Other own revenus 19,194 13,891 - = - - |474II (474} 13.417 15.216 16,667
Total Revenue {exciuding capital transfers and 699,353 | 699,101 . - - - (35,064) (35,064) 664,036 720,623 762,424
cantributions)
Employee costs 279,996 299,136 - - - - 562 562 299,698 317,833 332,930
Remuneration of councillors 8,058 8,101 - - - - 175 175 8,276 8,426 8,763
Depreciation & assetimpaiment 138,574 138,574 ~ - - - 30,579 30,579 169,152 120,022 123,993
Finance charges 14 14 - - - - 559 559 573 15 15
Inventory consumed and bulk purshases 39,625 45,960 - - - - 5,985 5,985 51,945 51,714 53,758
Transfers and subsidies 23,000 23,000 - - - - - - 23,000 25,000 25,500
Other expenditwe 305,448 | 351,174 — = - - (34,334] 34,334 316,840 325,819 | 330,856
Total Expenditure 784,717 | 865,959 - = = - 3,525 3,525 869,484 | 843,828 | 864,815
Surplus/(Deficht) (95,364) (166,859 - - - - (38,589) (38,589) (205,448) (128,205 (12,390
Transfers and idiss - capital ( y allocati 293,458 233,458 - - - - 34,590 34,580 328,048 328,867 389,426
Transfers and subsidies - capilal (inkind - all) - - - - = - b - - -
Surplus!(Defic) after capital transfers & 126,599 -1 - - - B .999) 122,601 | 00,662, 267,035
Share of surplus/ {deficit) of associale - - = | - - - - - - - -
Surplus! (Deficit) for tha year 198,095 126,599 - - - - (3.999) (3,999 122,601 200,662 267,035
Capital expenditure & funds saurces |
Capital expenditure 296,809 326,340 - - - - 36,521 36,521 362,851 318,697 372,666
Transfers recognised - capilal 259,997 256,745 - - - - 34,002 34,902 291,847 285,971 333,631
Bomowing - - - - - - - b - - -
Internally generated funds 38,811 69,596 - - - - 1,618 1,618 71,214 2725 34,034
Total sources of capital funds 295,809 326,340 - - - - 36,521 3,521 362,861 318,697 372,666
Financial position
Total ourrent assets 190,605 22,10 - - - - 65,475 85,475 287,585 265,706 309,130
Total non current assets 3,440,399 3,438,486 - - - - 36,521 36,521 | 3,475,007 4,350,970 4,652,242
Total cumrent liabilifies 117,744 188,822 - - - - (3,748} (3,748) 185,074 216,911 216,511
Tota) non curvent liabilifies 30,536 34,976 - - - - - - 34,976 - -
Community wealt/Equily 3,483,269 3,509,074 - - - - 33,464 33,454 3,542,538 4,393,425 4,727,054
Cash flows
Net cash from (used) operaling 363,853 363,853 - - - - (30,141); {30,141) 333,712 270,946 349,753
Net cash fom (used) investing (345,012) (346,012) - - - - (66,166) {86,166) {412,178) (369,371) (431,664)
Net cash from (used} financing (1,831) (1,831) - - - - = - | (1,831)] (1,831) (1,831)
Cash/cash equivalents at the yzar end 144,795 277,680 - - - - {21,085) (27,085) 250,596 150,341 66,599
Cash backing/sufplus reconciliation | | |
Cash and investments available 147,003 186,691 - - - - 65,475 65,475 | 252,166 221,610 259,995
Application of cash and investments 96,177 167,018 - - - - (3.766) (3,786)i 163,232 197,054 198,681
Balance - surplus {shortfall) 50,915 19,673 - - - | 69,261 69,261 | 88,935 24,556 61,315
\Asset Management | :
Assetregisker summary (WDV} 2,800,875 2,782,039 N - - - 36,521 36,521 I 2,818,560 3,604,523 3,995,795
Depreciaion 107,044 107,044 - - - - 30,579 30,579 | 137,623 114,055 117,630
Renewal and Upgrading of Existing Assets 41,526 35,688 - - - - 2,316) (2,318), 30,372 88,865 160,290
Repairs and Maintanance 45,187 | 47,241 - - - - (5,300) (5,300). 41,341 41,039 42,664
Free services |
Costof Free Basic Services provided (788) 0 - - - - - - 0 - -
Revenue costof free services provided - - - - - - - - - - -
holds below minil service level
Water: 88 - - - - - - - 88 9 99
Senitston/sewerage: - - - - - | - - - - -
Energy: - - - - - - - - - - -
Refuse: - - - - - - - - - - | -




TABLE B2 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Schedule B2 is the Expenditure by standard classification presents the
adjustment expenditures by the departments.

DC43 Harry Gwala - Table B2 Adjustments Budget Financial Performance {functional classification) - 16/07/2026

Budget Year 22505 Budget Year |Budget Year
Stondird Descrvdos e Original | . . Mulfiyear | Unfore. | Nat or Prov, e | ; Adjusted S :ﬁ‘szd A :Iz‘szd
Budget Prior Adjusted | Accum. Funds capitl Unavoid, Govt Other Adjusts. | Total Adjusts. Budgel. Budgel Budge
5 b 7 ] 9 10 i 12
R thousands 1,4 A M B C D E F G H
Revenue - Functional |
Governance and administration 59911 5987 - - - - () {a  sams3|  STE| 6T
Execuive and councl - - - - - - - = I -
Finance and administration 549,971 547,977 - - - - (478 {474) 547,503 571,36 607,888
Intemal audit - - - - - - - - - - -
Community and public safety 18 8 - - - - -7 -7 M & 9
Communily and social services 18 8 - - - N - ] Ly 91
Sport and recreation - - - - - - - - - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Heallh - N - - - - - - - -
Economic and environmental services - - - - - . ¢ -T - - -
Planning and development - - - - - - - - - -
Road vansport - - - - - - - - N -
Environmental prokection - - - - - - - - - -
Trading services 4280 444,498 - - - -r -7 444,438 412,016 543,872
Energy sources - - - - - - - = - -
Water management 426,870 40,63 - - - - - 430,63 45,765 527,095
Waste water management 15,352 13,865 - - - - - 13,865 15,251 16,776
Waste management - - - - B - - - - -
Other - - - - - - - - - -
Total Revenue - Functional 2 992,811 992,559 - - - (474); {474!i 992,085 1048490 | 1,151,850
Expenditure - Functional f |
Governance and administration 286,912 338,047 - - - 2,564 2,564 [ 340,612 339,714 353,533
Executve and councit 41939 43,269 - - - 34| k] 43303 45,053 47,409
Finance and administation 25082 284,793 - - - 2,662 2,662 287,45 282,911 24940
Intemal audit 9822 9,986 - - - (132) (132) 98 10,691 1,185
Community and public safety 2,765 20,654 - - - (1233 {1,233) 19421 2,576 24,62
Community and social services 2,76 20,654 - - - (1,233 {1,233) 18,421 2,576 2162
Sportand recreation - - - - - - - - - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Healh - - - - - - - - - -
Economic and environmental services 15491 71,725 - - - (6,238) {6,238) 11487 210,96 220,600
Pranning and development 215,491 217,725 - - - (6,238) (6,238); 11481 210,99 220,609
Road tansport - - - - - - - - - -
Environmenta! protection - - - - - - L - , - - -
Trading services 260,540 289,533 - - - | 8,432 8432 297,%5 2m,542 289,050
Energy sowtes - . - = - | - - - - =
Waler management 260,256 280,387 - - - 8,454 8454 288,841 267,846 219,025
Wasle waler management 929 9,146 - - - 2 2 9123 9,696 10,026
Wasle management - - - - - - - - - -
Other - - - - - - - - - -
Total Expenditure - Functional 3 i 865,959 - - - 352 3528 869,484 843,828 834815
Surplus! (Deficit for the year 196,095 126,59 - - - (3,999 (389 122601 00862 %1035
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TABLE B3 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Table B3 presents the same information as the table above, the difference being that it's by

Municipal vote.

DC43 Harry Gwala - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 16/07/2026

Vote Description

[hsert departmental structure efc]
Rthousands

Budget Year 2025/26

|Budget Year

H BT

Budget Year
+2 020128

Original
Budget

Prior Adjusted
3
M

\Accum, Funds

4
B

Multi-year
capital
5
¢

Unfore.
Unavold.

b
D

[ Nat or Prov.
Govt

7
E

Other Adjusts.

8
F

Total Adjusts. |
9

Adjusted
Budget
10
H

Adjusted
Budget

Adjusted
Budget

Revenue by Vote
Voie 01 - Summary Council

Voke 02 - Summery Misicipal Manager

Vol 03 - Summary Budget And Treasury Offce
Vol 04 - Summary Comorate Senvices

Voke 05 - Summary Socid Sewvices & Development Planing
Vote 06- Summary Infrastrucre Services

Vot 07 - Summary Waler Senvices

Vot (8-

Voke 8-

Vot 10-

Yok 11-

Vo 12-

Vok 13-

Vo 14-

Voke 15 - Oher

49507
40

350,081
927%

5474%
4o

360,081
94,58

{4

546,%2
410

350,081
94,548

576,36
Lif

38,158
104452

606,791

Total Revenue by Vote

952,085

1,049.4%

1,151,650

Expenditure by Vote
Voke 01 - Summary ot

Vioke 02 - Summary Municipal Manager
Vo 03 - Summary Budget And Treasury Office
Vole 04 - Summary Comporate Sewvices

Vol 05 - Summary Socid Senvices & Development Plaring
Vol 06 - Summary Inrastuchre Senvices

Voke 07 - Summary Water Senvices
Vok 08-

Vo 09-

Vol 10-

Vok 11+

Voke 12-

Vo 13-

Voie 14-

Voke 15 - Other

1
353
i
130847

73519
165,843

5610

(34
(o4
(2620)
2659
(E96]
{6.776)
10855 |

#
4
(2620)
289
(5%)
6:776)

21,1707
3145
10
133,806

72,88
169,067

376,465

708
B0%
T48%
14,794

80,
151,908

A3 78

1602
B
1813
14,619

83761
159,630
368,081

Total Expenditure by Vote

704717 |

~

865,09

Surplus/ (Deficit) for the year

1980% |

ro

1659

122,601
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TABLE B4 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

This schedule provides information on the adjustment revenue by source and
adjustment operational expenditures by type.

DC43 Harry Gwala - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 16/07/2026

Budget Ysar  (Budget Year
Budget Year 2025/26 o ly 2?)26!27 12 2%27[28
Description Ref |  Original D | Multi-year Unfore. | Nat or Prov. . . Adjustad
P Buzg ! |Pio Adjusted|Accum. Funds up::[‘ | o | Mt 9T P9 |ofrr s, Tota Adusts.| /5] e “;i::: A:i‘;:‘;d
3 4 5 ] 7 8 9 10
Rth d 1 A M B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electricity 2 - - - - - - - - - - -
Senvice charges - Waler 2 58,01 7310 - - - - - - 73110 80,870 83,958
Service charges - Wask Water Managemenl 2 13,518 13,529 - - - - - - 13,529 14,882 16,370
Senvice charges - Waste Management 2 - - - - - - | - - - -
Sale of Goods and Rendering of Services 791 146 - - - - AF - 146 156 183
Agency senvices - -
Interest - -
Interast eamed fom Recaivables 16,055 12,757 - - - - JE - 12,757 14,033 165,436
Interest eamed fom Cument and Non Cument Assels 24,581 24,581 - - - - AF - 24,581 25,565 26,587
Dividends - -
Renton Land - -
Rental fom Fixed Assets - - - - - - - - - - -
Special rating levies i - -
Licence and permils - -
Operational Revenue 706 647 - . - - A - 647 &7 700
Non-Exchange Revenue
Property rates 2 - - - - - - - - - - -
Surcharges and Taxes = -
Fines, penaliies and borfeits 1,643 o - - - - - - 340 354 38
Licences or pemits - -
Transfer and subsidies - Oparational 573,989 573,980 - - - - (34,590) (34,590) 539,399 684,089 613,842
Intgrast - - - = - - | - ~ - -
Fuel Levy - -
Operational Revenue - - - - - - - - - - -
Gains on disposal of Assets - - - - - - (474) {479) (474) - -
Other Gains - - - - B - B - - - -
Discontinued Operalions - -
Total Revenue {excluding capltal ransfers and 699,353 699,101 - - - - (35,084) {35,064) 664,036 12,623 762424
Expenditure By T
Employee rslated costs 279,9% 299,136 - - - - 562 562 299,698 317,833 332,930
Remuneration of councillors 8,059 8,101 - - - - 175 175 8,276 8,426 8,763
Bulk purchases - electicity - - - - - - | - - - -
Inventory consumed 39,625 45,960 - - - - 5985 6,985 51,945 51,714 63,758
Debt imparment 31,530 31,530 - - - - B - 31,530 5,967 6,164
Depreciation and anorfisation 107,04 107,044 - - - - 30579 30,579 137,623 114,055 117,830
Interest 14 14 - - - - 559 559 873 15 15
Confracted services 171,588 0,783 - - - - (41,329) (41,329) 160,430 169,559 177,304
Transfers and subsidies 23,000 23,000 - - - - - - 23,000 25,000 25,500
Imecoverable debts writien off 4237 42,340 - - - - 0 0 42340 44,880 45,362
Operationd cosls 91,537 107,080 - - - - 6970 6,970 114,050 107,76 111,384
Losses on dispose! of Assets - - - - - - 19 18 19 4,654 4,807
Other Losses - - = = = = - - . - -
Total Expendi 794,117 865,959 - - - - 358 355 869,484 848,828 884,815
Surplusi(Deficit) {05,364 (166,859) - - - - (38,589) @ae9)  (osudg  (1BA5 (12230
Transfers and subsidies - capital (monetary allocalions) 293,458 203,458 - - - - 3459 34590 328,048 328,867 389456
Transfers and subsidies - capitdl (inind - all) - - - - - - - - z = _
Surplus!{Deficit) before taxation 198,095 126,599 - - - - (3,999) {3,999)| 122,601 200,662 267,035
Income Tax = —
Surplus/{Deficif) after taxation 198,095 126,599 - - - - (3,999 {3,999), 122,601 200,662 27,035
Share of SurplusDeficit atributable to Joint Venture
Share of Surplus/Deficit atfibutable to Minorifies - -
Surplus/(Deficit) atiributable to municipality 188,095 126,599 - - - - (3,999 (3,999)| 122,60 200,662 27,035
Share of Surplus/Deficit atfibutable to Associats - -
arent subsidiary -1 -1 - = = = - = = - -
Surplus! (Deficif) for the year 1 198,085 126,599 - - - - (3,999 {3,999) 122,601 200,662 27,035
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TABLE B5 ADJUSTMENT CAPITAL EXPENDITURE BUDGET BY VOTE

AND FUNDING

Schedule B5 below reports on the adjusted capital expenditures by departments (municipal vote)

and by standard classification. The bottom part of the schedule looks at the funding sources of the

capital projects.

Description

R thousands

DC43 Harry Gwala - Table BS Adjustments Capital Expenditure Budget by vote and funding - 16/07/2026
] Budget Year 2025/26

Budget Year
H 08027

Budget Year
+2 02718

Original
Budget

A

Prior AdjustedéAccum. Funds

| Mul-year

capital
7
C

Unfore.
Unavoid.

8
D

Net. or Prov.
Govt
9
£

Other Adjusts. | Total Adjusts.

Adjusted
Budget
12

Adjusted
Budget

Adjustd
Budget

Capita) expenditure - Yot
Wul-year expenditure to be adjusted

Vote 01 - Summary Council

Vole 02 - Summary Municipal Manager

Vot 03 - Summary Budget And Treasury Office
Vole 04 - Summary Comorate Services

Vole 05 - Summary Social Sewvices & Development Planing |
Vole 06 - Summary Ikastuciure Services
Vol 07 - Summary Waker Sewvices

Vol 08-

Voke 09-

Vot 10-

Vol 11-

Vog 12-

Vok 13-

Vo 14-

Vo 15 - Other

Capital multi-year expendifure sub-total

Single-year expenditure to be adjusted
Yot 01 - Summary Counci

Vote 02- Summary Municipal Manager

Yote 03 - Summary BudgetAnd Treastry Offce

Voke 04 - Summary Comorate Sewvices

Yote 05 - Summary Sociat Sewvices & Development Planing
Vote 06 - Summary Infastucture Services

Vot 07 - Summary Water Senvices

Vote (8-

Yok 09-

Voie 10-

Voe 11-

Vo 12-
Vog 13-

Vo 14-
Vote 15 - Other
Capital single-year expenditure sub-otal

P

384
21
|
1850/

0466

0

6
Al B
|
I
50 |
2100 .
6525 -
1480 -
100876 -
p3 -

1462
19,133
i7.527

500

2,100
7,987
1,450
120,040
226,356

180
8,064
14043
165,472

186
8387
07748
121614

(140)
(146

358,403

e

2137

1,040

10616

ey (.8

[Total Capita! Expenditure - Vote

29,809

32 |

352 36,5

32,861
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TABLE B6 ADJUSTMENTS BUDGET FINANCIAL POSITION

Table B6 displays the adjustment budget financial position of the municipality.

DC43 Harry Gwala - Tahle B6 Adjustments Budget Financial Position - 16/07/2026

Budget Year | Budget Year
Bulgetiom i3 i st
Description Rt g’;ﬂ':;' Prior Adjusted Accum, Funds Mi';lyt;” u‘;’;?;;. pt g;;’“"' Other Adjusts. Tota Adjusts. A;‘l:sg';" “;i‘;;‘: A;:::sgt:j
3 5 B 7 8 9 10
R thousands A Al B C D E F G| H
ASSETS '
Current assets
2 : 144,781 185,121 - - - - 65,475 r 65475 250,59 220,09 258,425
1 2379 2638 - - - - - - 2,63 1,315 16,34
1 2312 1570 - - - - - - 1,570 1,570 1,570
Curentporton of non <urent recelvables 2 - - - - - - -l - - ) .
Inveniory &8 %3 - - - - {0) N {0) %3 963 %3
VAT 19,185 215 - - - - - - 215 15 215
Ober curentassets 25) o) - - - | i b wrl  @m e
Total cument assets 190,605 2210 - - - I - 65,475 65,475 287,585 25,106 309,130
Non curvent assets
Ivestments - -
Investment property - - - - - - ! - - - -
Properly, plant and equipment 3 3438072 3437% - - - - 3,52 36521 | 3474256 4348802 4549999
Biological assets = N
niangible assets 257 750 - - - - - - 750 2,168 243
Okher non-cument assets 0 0 - - - - - - 0 0 [
Total non cument assets 3440399 | 343,486 - - - - 3,521 36,521 3475007  4350,970| 4652242
TOTAL ASSETS 3,631,004  3,660,5% - - - - 101,9% 996  3762,591|  4616616] 491,372
LIABILITIES
Curent iablities |
Bank overdraf - -
8,006 10,406 - - - B - - 10,406 8,006 5,606
Consumer deposits 3748 4,010 - - - - - - 4010 4010 4010
84323 151,24 - - - - (3,749) (3748) 147,476 181,713 183,713
Provisions 16,385 16,527 - - - - - - 16,527 16,527 16,527
5% 665 - - - - - - 6,655 6,656 6,655
Total current liabiliies o 1,744 1882 - - - - 374 (3,748) 185,074 216,911 26,511
Non curent liabilities
Bormowing 1 - - - - - - - - - - -
Provisions 1 305% g6 - - - - - - U976 - -
Long term porion of rade payebles - - - - - - - - - - -
Other non-cument liabilites - -
Total non current liabilities 30,536 3976 - - - - - - 34,976 - -
TOTAL LIABILITIES 148,280 223,1% - - | - - (3,748)? (3,748 220,050 216911 26,51
[
NET ASSETS 2 3482724 | 3,436,798 - - - - 105,743 05,7143 3542541 4399766 4744861
COMMUNITY WEALTHEQUITY
Accumulaled Surplus/{Defcil) 3483269 3509074 - - - - B.464 B464|  3542538| 430345 | 4727054
Funds and Reserves - - - - - - - - = B -
Other | - -
TOTAL COMMUNITY WEALTHEQUITY 34838 | 3509074 - - - - 3,464 3464 | 3542538 4303425| 472704
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TABLE B7 ADJUSTMENTS BUDGET CASH FLOWS

DC43 Harry Gwala - Table B7 Adjustments Budget Cash Flows - 16/07/2026

Budget Year |Budget Year
. - Budget Year 2025/26 I zgzsm ” zgzzl_za d
Description = %:3:';' Prior Adjustsd {Accum. Funds “::m" l}:":""’o':d . ;’J ;"‘"‘ Other Adjusts.| Total Adjusts. ‘g‘:’?: ‘;‘"::: “;i:f::’
3 4 5 6 7 8 g 10
R thousands . — A A B C D E F ¢} H
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts L
Propery rates - - - - - - b . - | - -
Sarvice charges 71,563 71,563 - - - - - - 71,563 | 85,526 91,380
Other revenue 50,164 50,164 - - - - - - 50,164 {19.223) (25,077
Transfers and Subsidies - Operafonal 1 573,989 573,989 - - - - - : - 573,989 584,089 613,842
Transfars and Subsidies - Capital 1 293,458 293,458 - - - - o - 293,458 328,867 389,426
Inferest 24,581 24,581 - - - - - - 24,581 2572 2,185
Dividends ' - .
Payments
Suppliers and employees (649,849) (649,849) - - - - (29,562]' (23 582 (679,431), {735,828) (748,945)
Finance charges (54) (54) - - - - (559]I' (654 (613) {56) (58)
Transfers and Subsidies 1 = =
NET CASH FROM/[USED] OPERATING ACTIVITIES 363,853 363,853 - - - | (30,141) {30,141) 333,712 270,946 349,753
CASH FLOWS FROM INVESTING ACTIVITIES
Racelpts
Proceeds on disposal of PPE -] - - - - - - - - - -
Decrease (increass) in non-cument receivables - -
Decrease (increass) in non-cument investments | - -
Payments
Capital assets 46012 (346,012) - - - - Es) 8A66)| (412,178 (893711 (431,664)
NET CASH FROW(USED) INVESTING ACTIVITIES {346,012} (346,012 - B - i (86,166), (86,186) #12.178) (369,371); {431,664)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts |
Short lem loans - =
Borrowing lang em/reinancing L - -
Increase (decraase) in consumer deposits 569 569 - - - - - - 569 569 569
Payments
ofbomosiry 2w @) - 5 - - - : RA0)  DA0 GAN)
NET CASH FROMI(UISET) FINANCING ACTIVITIES {1,831) (1,83%) - I - il - 2 {1,831). (1,831) {1,831)
NET INCREASE/ (DECREASE) IN CASH HELD 16,010 16,010 - - - - (96,307)' {96,307) {80,297) {100,255) (83.742)
Cashfcash equivalents at the year begin: 2 128,784 261,670 - - - - 69,223 69,223 330,893 250,596 150,344
Cash/cash equivalents at the year end: 2 144,795 277,680 - - - - (27,085) [27,085) 250,596 150,341 66,59
TABLE B8 CASH-BACKED RESERVES / ACCUMULATED SURPLUS RECONCILIATION
[DC43 Harry Gwala - Table B8 Cash backed reserves!accumulated surplus reconciliation - 16/07/2026
Budget Year  [Budget Year
gt Yo 25 el el
Description Ret ‘;’:ﬂ:‘: Prior Adjusted| Acourm, Funds ":im" ul:“:::d | Nat ;;;’""' Other Adjusts. | Total Adjusts. “g".‘;‘;: ‘:;‘;;z" “:l‘:‘;‘:f
3 4 5 ) 7 8 9 10
Rih ! A Al 8 c 0 E F 6 1 ] R [
Cash and investments available 1
Cashicash equivalenks at the year end 1 144,795 277,680 - - - - (27,085) {27,085) 250,596 150,341 66,559
COther currentinvestments > 90 days 2,298 (90,989) - - - - 92,560 92,560 1,570 71,269 193,397
Non current assets - Invastnents 1 - - . B - = - - = - -
Cash and investments available: 147,083 186,691 - - - - 85,475 85,475 252,186 24,610 259,995
Applications of cash and investments
Unspent condifiondl transfers - - - - - - - - - - -
Unspent bormowing L . -
Sttutory requirements - - - - - - - = - -
Ofher working capital requirements 2 79792 150,491 (3,786) L (3,786) 145,705 180,527 182,154
Other provisions 16,385 16,527 - - - - - - 16,527 16,527 16,527
Long term invesimenis commitied - - - - - - - =) - - -
| Reserves b be backed by casWinvestments - - _ _ = = = - =
rotal Avplication of cash and Investments %ATT| 11018 _ - - - 3,785) B.786) 163,232 197054 18681
e ses| 1967 - - - - 0| eabi|  sess|  mme|  elans




TABLE B9 ASSET MANAGEMENT

DC43 Harry Gwala - Table B9 Asset Management - 16/07/2026

Budget Year |Budget Year
Budget Year 202512 4 zgzsm " zgzms
Description ef | Original T iyear fore. of Prov. . ] j j ]
’ Buige [P Vo | e | oo (ot aadus, |
7 9 10 11 12 13 14
Rth d A Al C D E F G H
CAPITAL EXPENDITURE
Total New Assets fo be adjusted 255,283 290,652 - 38,837 38,837 329,489 | 229,832 22,375
Roats Infrastructure - - - - - - - -
Stom water Infrastnucture - - - - - - - -
Electrical Infrastucture - - - - - - - -
Weater Supply infrastructure 239,910 112 - - 26,563 26,563 298,675 216,267 198,413
Sanftation infrastructure 261 319 - 2,557 2,257 5,443 - -
Solidt Waste Ifrastucture - - - - - - - -
Rail infrastnrcture - - - . - - - -
Coastal infrastructure - - - - - - - -
Information and Communication Infrastructure - - - - - - - -
Infrastucture 240,171 275,303 - 28,820 28,820 304123 216,287 196,413
Community Facilies - - - - - - - -
Sportand Recreation Facilities - - - - - - - -
Communily Assets - - - - - - - -
Heritage Assets - - - N - - - -
Revenue Generating - - - b - - - -
| Non-revenue Generating - - - - - - - -
Investment properies - - - - - - - -
| Operational Buildings 2551 1,630 - 25 235 1,884 500 520
Housing 2,000 1,000 - - - 1,000 1040 1,082
Other Assets 4551 2630 - 35 <3 2,864 1,540 1,602
Biological or Culbvated Assets - - - - - - - -
Senides - - - - - - - -
Licences and Rights 455 455 - - - 4% 1,873 1,948
Intangible Assets 455 455 - - - 455 1,873 1,948
Computer Equipment 2,859 2873 - {343 (343) 259 5.2% 5320
Fumilure and Office Equipment 4887 | 5207 - 125 125 532 28%8 2941
Machinery and Equipment 2360 | 4185 - 10,000 10,000 14,18 2,069 2182
Transport Assets - - - - - - - -
Land - - - - - - - -
200's, Marine and Non-biological Animals - - - - - - - -
Living Resources - - - bt - - - -
Total Renewal of Existing Assets fo be adjusted 21,973 19,899 - 5,120 5,120 25,019 25,325 44,841
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'DC43 Harry Gwala - Table B9 Asset Manageme

nt - 16/07/2026

Budget Year 2025/26 f;‘;:;;’:;" f‘z“;g;;,";'
Dascriion fet ‘;’:g:‘:" Prior Adjusted|Accum. Funds ":l';?t':l" l;‘:l':':‘;‘d hd g;:m‘" Other Adjusts. | Total Adjusts. A;‘.';:: ‘:i ';::’ “;i‘;';’"

7 8 9 10 1 12 13 14

R thousands A Al B c 2] E F G H
Roeds Infrastiuciure - - - - - - - = = = =
Storm water infrastnsctura - - - - - - =3 — _
Electrical infrastructure - - - - - - . = = = _

Water Supply ffrastructure 7.764 72 - - - - @72) @72) 0 10,794 39,225
Sanitation infrastructure 1.738 2747 - - - - 11,066 11,066 13,814 9,130 -
Solid Waste infrastructure - = - - - - - - - - -
Rail infrastructura - - - - - - - - - -
Coastal infrastructurs - . - _ B - = = _ _
ion and - = = - - - - - — —

Infrestructure 9,503 3,519 - - - - 10,294 10,294 13,814 19,926 39,225
Community Fecilites B - - _ - - _ _ _ _ _
Sport and Recreation Facilites - - - _ _ - _ o N - -

Cammunity Assets - - - , - _ - = = Z -

Herilage Assels - - - - ~ - - _ _ _ _
Revanue Genereling - . - - _ - _ _ - _ _
Mon-rsvenue Generating - - _ - _ _ _ _] - _ _

Investment properiies - - = = _ - _ o = = =
Operational Buildings 3,874 2,374 - = - - (174) (174) 2,200 2,000 2,080
Housing L =l - - - - - - - - — -

Other Assets 6 3,874 2374 - - - - (174) (174) 2,200 2,000 2,080

Biolagical or Cultivelsd Assets - - - - - - - . _ _ _

Machinery and Equipment - - - - _ ~ - ol : _ _

Tansport Assets 8,595 14,006 - - - - (5,000) (5,000) 9,006 3,400 3,536

Land - - - - . - - = - - -

Zoo’s, Marine and Non-biological Animals - - - - - - - - -

Total Upprading of Existing Assets o be adjusted 2 19,553 15,789 - - - - @.437) (7.437) 8,353 3,540 115,449
Rosds Infrastructure - - - - - - - i . — -
Storm water Infrastructure - - - - - . _ E .
Elactrical infrastructurs - - - - . - - " R ~ ;
Waler Supply infrastructure 17,379 9,964 - - - - (5,646)| (5.646), 4,318 43,781 58,318
Sanitation infrastruciure 2,174 5,826 - - - - (1,869) (1,889) 3,957 19,759 57,131

and C icati - = =, = - - - - - = =

Intastuctura 19,553 15,789 - - - - 7.55) 7.615) 8,275 63,540 115,449
Community Facilites - - - - - - - - - =

Fumiture and Office Equipment - - - - - - - - - - -

Machinery and Equipment - - - - - - 78 78 78 - .

Transport Assals - - - - - - - = a
Immature - - - _ - _ _ o _ - .

Living Resources - - - = - - = = — = =

Total Capital Expenditure fo be adjusted 4 296,809 326,340 - - - - 36,521 36,521 362,861 318,697 372,666
Roads Infrastructurs - = - - - - - N = E il
Storm water infrastructurs - - - - - - - = = - -
Elocirical Infrastructure - - _ - . - - _ - ~
Watsr Supply hifras tructure 265,054 282,848 - = - - 20,145 20,145 302,992 270,862 295,956
Santtation infrastructure 4174 11764 - - - - 11,455 11,455 23,219 28,889 67,131
Solid Wasts infrastructure - - - - - - - - - . _
Rail Infrastructure - - - - - - = . _ -
Coastal Infrastructure - - - _ - = _ _ . R

ion and Ce - - - - - - - - - - -

Infastuchurs 269,227 294,612 - - . - 31,600 21,600 326,212 209,751 353,087
Community Fecilifes - - - - - - - - - - —

Investmenl propeities - - - . - - - - B _ _
Openational Buikdings 6,425 4,004 - - - - 61 61 4,084 2,500 2,600
Housing 2,000 1,000 - - . - - = 1.600 1,040 1,082

Oher Assets 8,425 5,004 - - - - 81 61 5,064 3540 3,682

Biolopicsl or Cullivatad Assets - = - - - - - - - - -
Seniudes - - - - - - - 4 - _ .
Licences and Rights 455 185 - - - - - J 455 1873 1.948

Inengible Assets 455 455 - - - - - - 455 1,873 1,948

Compuier Equipment 2,859 2873 - - - - 343) (343) 2529 5236 5,320

Fumitwe and Office Equipment 4,887 5,207 - - - - 125 125 5,332 2,828 2,941

Machinery and Equipment 2,360 4185 B - - - 10,078 10,078 14,263 2,069 2,152

Transpart Assels 8,595 14,006 - - - - {5,000 {5,000} 9,008 3,400 3,538

Land - - - - - - - = -

Zoo’s, Marine end Non-biologice! Animsls - - b - - - - - - -

Living - - _ — — _ _ ] _ =

TOTAL CAPITAL EXPENDITURE o be stiusted 4 298.809 326,340 - - - - 36,521 38,521 362.881 318,697 372,888
ASSET REGISTER SUMMARY - PPE (WDV) 5 2,800,875 2,782,039 - - - - 36.521 36,521 2,818,560 3,604,523 3,995,795
Roads Infrastructure 180 180 - = - - - - 180 180 180

Storm water Infrastructura - -
Etoctrical nfrastiucture 2,257 2,495 - - - - 2,495 596 116
Weter Supply infrastructure 2,504,815 2,447,871 . - - - 33,145 33,145 2,481,016 3,345,949 3,643,435
Sanitation Infrestructure 209,401 253,490 - - - - {1,545), (1,545) 261,945 272,719 292,634

Solid Waste Infrestructure - -

Reil infrastructura . B

Coestal Infrastructure - -
and C 693 18 - = = = = — 118 312 311
Infasiructure 2,717,348 2,704,156 - - - - 31,600 31,600 2,736,755 3,619,757 3,935,676
Communily Assets 1,380 1,432 - - - - (174), E (174)} 1,269 1,093 1,093
Heritage Assels 2327 750 - - - - - b 750 2,168 2283

Ivesiment praperties - - - - - - -r - - _ _

Othor Assets 44,431 37,462 - - - - 235 235 37,697 40,163 40,257

Biological or Cultivated Assets - -

Inangible Assets = - -
Computsr Equipment 4811 4,965 = - = - el (343) 4622 6,867 3,484
Fumiture end Ofice Equipment 14,590 8236 = - - 125 125 8361 8,925 8142
Machinary and Equipment 8,685 8,724 - - - - 10,078 L 10,078 16,802 | 5,846 5,156
Transport Assets 7,306 18314 . - - - (6,000) {5.000) 13,314 9,704 1.237)

Land - -

Zoo's, Marine and Non-biologicel Animals - -

1
H

[TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 2,800,875 2,782,039 - - - - 36,521 38,521 288,560 | 3,684,523 3,995,795
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DC43 Harry Gwala - Table B9 Asset Management - 16/07/2026

EXPENDITURE OTHER ITEMS

Depreciation & asset impairment
Repairs and Maintenance by asset class
Roads Infrastructure
Storm weter infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Ral Infrastricture
Coastal Infrastnucture
jon and G icati

107,044
45,187

30,579
(6,300

137,623
41,841

5.300)

Infrastructure
Community Facilites
Sport and Recreafion Faciifes
Community Assets
Heritage Assets
Revenue Generating
Non+evenus Generating
Investment properties
Operafional Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zo0’s, Marine and Non-biologlcal Anfmals
Mature
Immature
Living Resources

40,24

23

45,016

170

(5,300

40,198

m

170

4,264

1,833

1,833

1,906

4,264

1,838

1,833

1,806

TOTAL EXPENDITURE OTHER ITEMS io be adjusted

152,231

154,285

25,219

25,219

179,563

155,004

160,493




PART 2 — SUPPORTING DOCUMENTATION

2.1 Adjustments to Budget Assumptions

There have not been major shifts in the budget assumptions. However, the

few points noted below are work noting.

External factors: The economic slowdown as shown by the further declines
in economic growth figures, the rising cost of living due to increases in the cost
of borrowing and the high unemployment levels, financiai resources are limited
due to reduced payment levels by consumers. The latest figures released by
the Census also show a decline in district population due to migration. This has
resulted in declining cash inflows, which has necessitated major budgeted
expenditure cuts to ensure that cash outflows remain within the affordability
parameters of the district’s finances.

2.2 Adjustments to Budget funding

Cash flow constraints still continue to affect the financial sustainability of the
municipality as the municipality is largely grant dependent. This high grant
dependency ratio (of over 93%) means that the municipality’s operations are
highly sensitive to non-payment by consumers. The increasing water &
sanitation infrastructural assets also tend to burden the operations budget in

the form of high operations and maintenance costs.

Table SB 7 below provides details of the Government Grants and Subsidies
differentiated between National & Provincial Governments.

BETY



DC43 Harry Gwala - Supporting Table SB7 C. Ad] Bud - s and grant receipts - 16/07/2026

Budget Yoar 2025128 Budget Year |Budget Year
+1 2020/27  |+2 2027128
Description Ref [ oOriginal Multi-year | Nat. or Prov.
P Buggm Prior Adjusted capﬁ: o Other Adjusts. | Total Adjusts. e ot oy
7 8 9 10 1 12
R A A1 B c o E £
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 573,989 573,989 - - pa.s90) (34.590) 539,399 584,088 613,842
Local Governmant Equitable Share 520,871 520,871 - - . - 520,871 548,684 577,955
Energy Efficiency and Demand Side Management Grant 3 - - - : - - - -
Expanded Public Works Programme Integraled Grant 3,650 3,660 - - -r - 3,860 3,007 -
National P Grant - - - - - - - -
Local Govemment Financial Management Grant 1,300 1,300 - - - : 1,300 1,400 1,500
Municipal Disastar Relief Grant - - - - - - - -
Municipal Infrastructure Grant 45,548 45,548 - - 04,590): (34,590) 10,958 28,283 31,564
Rural Road Asset Management Systems Grant 2610 2610 - - = - 2,610 2,715 2,823
Waler Services Infrastruciure Granl - - - - - - - - -
- — | —— —
Pravincial Gavernment: - - = - - - - =
Capacity Building and Other Grants - - - - -
L S — L = =
District Municipality: | 23.000 23,000 - - - - 23,000 25,000 25 500
Specily (Add grant description) 23,000 23,000 - = - - 23,000 25,000 25,500
Other grant providers: - o= - — - - - _ -
Ghemical Industry Seta - - - = - - - -
Parent Municipality - - - - -
f - _ - = - - -
'i'o'al o Transfers and Granis 6 508,939 566,989 - - (34,590} [34500) 662399 | RSTO;; _ES;Z“
Capital Transfers and Grants
National Govemnment: 203,458 203,458 - - 34,590 34,590 328,048 328,867 |  3s04ze
Natonal ification Grant - - - = - L - - = =
Municipal Infrastructure Grant 193,458 193,458 - - 34.590 L 34,590 228,048 213,887 238,678
i D ip Grant - - . B - - . -
Regianat Bulk Infrastructure Grant - - - : - -
Rural Road Asset Management Syslems Grant - - = - - = - -
Water Services Infrastructure Grant 100,000 100,000 - - -iF - 100,000 115,000 150,750
| - -
Provinclal Governmant: - - - - - - - - -
Infraskucture Grant = - - = -1k - L - = =
|District Municlpallty: - - - - - -l =1 - - |
Specify (Add grant description) - - - - = : =; - - -
Other grant providers: - - - - - -r -1 -] R
finsert description] L - -
Human R I - - ~ - - - — =
Totat Capital Transfers and Grants 6 263,458 | 283,458 - 34,500 34,590 328.048 528,867 389,426
TOTAL RECEIPTS OF TRANSFERS & GRANTS 880,447 | 800,447 = = - - 890,447 837,958 1,028,768

The total adjusted Operational Government grant allocations are as
follows;

o National Government R 573, 9million

The Operational Transfer to Development Agency grant allocations are
as follows;

o Transfer to Agency R 23million

The total consolidated adjusted Operational Government grant allocations
are as follows;

e National Government R 596, 9million
While the adjusted Capital Funding are as follows;

o National Government R 293, 4million

e — _ == - — - = S e
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Municipal Manager’'s Quality Certificates

I, Gamakulu Ma‘art Sineke, Municipal Manager of Harry Gwala District
Municipality, hereby certify that the adjustments budget and supporting
documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under that Act, and that the
adjustments budget and supporting documentation are consistent with the
Integrated Development Plan of the municipality.

Print name: Gamakulu Ma’art Sineke

Municipal Manager of Harry Gwala District Municipality (DC43)

Signature: %

Date 29 June 2026
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